
 

Town of Erie 
 

Meeting Agenda 
Town Council 

645 Holbrook Street 
Erie, CO 80516 

Tuesday, August 25, 2026 7:00 PM  Council Chambers 

or Immediately Following the Urban Renewal Authority Meeting  
 
 

Regular Meeting 
 

Link to Watch or Comment Virtually:  https://www.erieco.gov/CouncilMeeting 
  

 
I. Call Meeting to Order and Pledge of Allegiance 

II. Roll Call 

III. Approval of the Agenda 

IV. Consent Agenda 

 A. Approval of the August 11, 2026 Town Council Meeting Minutes 

 B. 2026-166 A Resolution of the Town Council of the Town of Erie Approving an 
Interconnection Agreement with United Power, Inc.  

 C. 2026-167 A Resolution of the Town Council of the Town of Erie Approving a Fifth 
Amendment to Agreement for Professional Services with Wenk & Associates, Inc. for the 
Schofield Farm Concept Design 

 D. 2026-168 A Resolution of the Town Council of the Town of Erie Approving a Second 
Amendment to Construction Contract with Facilities Contracting, LLC, for the Erie 
Maintenance Storage Facility Expansion Project 

 E. 2026-169 A Resolution of the Town Council of the Town of Erie Approving an Agreement 
for Professional Services with HDR Engineering, Inc. for On-Call General Engineering 
Consulting Services  

 F. 2026-170 A Resolution of the Town Council of the Town of Erie Approving a Second 
Amendment to Agreement for Professional Services with Felsburg Holt & Ullevig, Inc. for 
Design Services 

 G. 2026-171 A Resolution of the Town Council of the Town of Erie Approving an 
Intergovernmental Agreement for Tax Increment Revenue with the Town of Erie Urban 
Renewal Authority for the Colliers Hill Urban Renewal Plan Area 
  

 H. 2026-174 A Resolution of the Town Council of the Town of Erie Approving a Second 
Amendment to Agreement for Professional Services with Collab Architecture for Design 
Services for Erie Community Center Renovation and Expansion Project (P25-520) 

 I. 2026-173 A Resolution of the Town Council of the Town of Erie Approving the First 
Amendment to the Intergovernmental Agreement to Establish A Collective Special 
Weapons and Tactics Team  
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 J. 2026-172 A Resolution of the Town Council of the Town of Erie Approving a First 
Amendment to Agreement for Professional Services with Collab Architecture, LLC, for the 
Feasibility Study for a Future Recreation Campus Project 

 K. 2026-175 A Resolution of the Town Council of the Town of Erie Approving a Revocable 
License Agreement with Young Explorers LLC for Encroachment in the Right-of-Way at 
545 Briggs Street 

 L. 2026-176 A Resolution of the Town Council of the Town of Erie Accepting Dedications as 
Shown, on the Erie Heights, Coal Miner Park Minor Play Amendment 

V. Public Comment on Non-Agenda and Consent Items Only 
This agenda item provides the public an opportunity to discuss items that are not on the 
agenda or consent agenda items only. The Town Council is not prepared to decide on matters 
brought up at this time, but if warranted, will place them on a future agenda. 

VI. General Business 

 A. 31-2026An Ordinance of the Town Council of the Town of Erie Repealing Ordinance No. 
028-2026 Authorizing the Sale of Minerals to 7N, LLC, Accepting the Conveyance of Real 
Property from 7N, LLC, and Approving Agreements with 7N, LLC, SM Energy Company, 
and Extraction Oil and Gas, Inc. 

 B. Presentation of the 2025 Annual Comprehensive Financial Report and Audit 

 C. Northern Integrated Supply Project Presentation by Northern Colorado Water 
Conservancy District Staff 

VII. Council Member Reports and Announcements 

VIII. Town Manager Report 

IX. Town Attorney Report 

X. Executive Session 

 A. EXECUTIVE SESSION to discuss specialized details of security arrangements and 
investigations, specifically regarding cybersecurity protocols and mitigation strategies, 
pursuant to C.R.S. § 24-6-402(4)(d). 

XI. Adjournment 
The Town Council's goal is that all meetings be adjourned by 10:30 p.m. An agenda check will 
be conducted at or about 10:00 p.m., and no later than at the end of the first item finished after 
10:00 p.m. Items not completed prior to adjournment will generally be taken up at the next 
regular meeting. 

  
Translation Services 
Persons planning to attend the meeting who need sign language interpretation, translation services, 
assisted listening systems, Braille, taped material, or other accommodation should email the Town Clerk’s 
Office or call 303-926-2710. Please submit requests at least 48 hours prior to the meeting. 
 
Si requiere una copia en español de esta publicación o necesita un intérprete durante la reunión del 
Consejo, por favor llame a la Ciudad 303-926-2710. Por favor envíe sus solicitudes al menos 48 horas 
antes de la reunión. 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-24 

 
Subject: 
Approval of the August 11, 2026 Town Council Meeting Minutes 
 
Department: Administrative Services,  

Presenter(s): Debbie Stamp, Town Clerk 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
Town Council must approve its meeting minutes. 
 
Staff Recommendation: 
Approve the minutes from the August 11, 2026 Town Council meeting. 
 
Summary/Key Points: 
N/A 
 
Background of Subject Matter: 
N/A 
 
Attachments: 
1. Minutes 
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Town of Erie 
 

Meeting Minutes 
Town Council 

645 Holbrook Street 
Erie, CO 80516 

Tuesday, August 11, 2026 6:30 PM  

Regular Meeting 
Link to Watch or Comment Virtually:  https://www.erieco.gov/CouncilMeeting 

 
I. Call Meeting to Order and Pledge of Allegiance 

Mayor Moore called the meeting to order at 6:30 p.m. 

II. Roll Call 

III. Approval of the Agenda 
Mayor Pro Tem Brandon Bell made a motion to approve the Agenda. Council Member John 
Mortellaro seconded the motion. The motion passed by the following vote at 06:31 PM 
 
Ayes 7 - John Mortellaro, Anil Pesaramelli, Andrew Moore, Brandon Bell, Emily Baer, Dan 
Hoback, Brian O'Connor 
Noes 0 - None 

IV. Consent Agenda 
Council Member John Mortellaro made a motion to approve the Consent Agenda. Mayor Pro 
Tem Brandon Bell seconded the motion. The motion passed by the following vote at 06:33 PM 
 
Ayes 7 - Anil Pesaramelli, Brian O'Connor, Andrew Moore, Dan Hoback, John Mortellaro, Emily 
Baer, Brandon Bell 
Noes 0 - None 

 A. Approval of the June 9, 2026 Town Council Meeting Minutes 

 B. Approval of the July 14, 2026 Town Council Meeting Minutes 

 C. Approval of the July 28, 2026 Town Council Meeting Minutes 

 D. A Resolution of the Town Council of the Town of Erie Approving an Agreement for 
Professional Services with Burns & McDonnell Engineering Company, Inc. for the Zone 2 
Water Systems Improvements Project 

 E. A Resolution of the Town Council of the Town of Erie Approving an Agreement for 
Professional Services with Burns & McDonnell Engineering Company, Inc. for the Zone 2 
Water Storage Tank and Pump Station 

 F. A Resolution of the Town Council of the Town of Erie Approving an Intergovernmental 
Agreement with Weld County for Town Participation in Community Development Block 
Grant Urban County Program 
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G. A Resolution of the Town Council of the Town of Erie Authorizing the Assignment of the
Town’s Private Activity Bond Allocation for 2026 to the Housing Authority of the City and
County of Broomfield, Colorado d/b/a Broomfield Housing Alliance, Approving an
Assignment of Allocation, and Providing Other Details in Connection Therewith

H. A Resolution of the Town Council of the Town of Erie Approving a Maintenance
Agreement with Colliers Hill Build to Rent, LLC, for Tracts A – T, Colliers Hill Filing No. 4H

I. A Resolution of the Town Council of the Town of Erie Approving an Intergovernmental
Agreement with Boulder County for the November 3, 2026, Coordinated Election

J. A Resolution of the Town Council of the Town of Erie Approving an Intergovernmental
Agreement with Weld County for the November 3, 2026, Coordinated Election

K. A Resolution of the Town Council of the Town of Erie Approving a Second Amendment to
Construction Contract with RCD Construction, Inc. for the Vista Ridge Ponds A19 and A20

L. An Ordinance of the Town Council of the Town of Erie Granting an Easement to United
Power, Inc. and Approving the Associated Easement Agreement

M. A Resolution of the Town Council of the Town of Erie Approving a Professional Services
Agreement with ICON Engineering, Inc. for Pre-Design and Design Services Related to
the County Line Road Improvements - Telleen Ave to Erie Parkway

V. Public Comment on Non-Agenda and Consent Items Only

With no one signed up to speak in person or online virtually, Mayor Moore opened and closed
Public Comment at 6:33 p.m.

VI. General Business

A. A Resolution of the Town Council of the Town of Erie, Colorado, Submitting to the
Electorate of the Town of Erie at the November 3, 2026, Coordinated Election A Certain
Question Authorizing the Issuance of Debt and the Increase of Sales and Use Taxes for
the Purposes Described in the Ballot Question
Luke Bolinger, Director of Parks and Recreation, Gabi Rae, Director of Communications &
Community Engagement, and Sara Sands, Director of Finance, presented the item at 6:35 
p.m.

Council Member Mortellaro made a motion to approve Resolution 2026-153 using the 
0.40% tax rate.  Motion died for lack of a second. 

Council Member Emily Baer made a motion to approve Resolution 2026-163 using the 
0.501% tax rate. Mayor Pro Tem Brandon Bell seconded the motion. The motion passed 
by the following vote at 06:54 PM 

Ayes 7 - Dan Hoback, Emily Baer, Andrew Moore, Brandon Bell, John Mortellaro, Anil 
Pesaramelli, Brian O'Connor 
Noes 0 - None 

B. A Resolution of the Town Council of the Town of Erie, Colorado, Submitting to the
Electorate of the Town of Erie at the November 3, 2026, Coordinated Election A Certain
Question Authorizing A New Lodging Tax for the Purposes Described in the Ballot
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Question 

Gabi Rae, Director of Communications & Community Engagement, and Sara Sands, 
Director of Finance presented the item at 6:55 p.m. 

Mayor Pro Tem Brandon Bell made a motion to approve Resolution 2026-164. Council 
Member Dan Hoback seconded the motion. The motion passed by the following vote 
at 06:58 PM 

Ayes 7 - Emily Baer, John Mortellaro, Andrew Moore, Dan Hoback, Brandon Bell, Brian 
O'Connor, Anil Pesaramelli 
Noes 0 - None 

C. Impact Fee Process Update
Sara Sands, Director of Finance, introduced the item at 6:59 p.m.

Carson Bise, President TischlerBise, presented the item at 7:01 p.m.

VII. Council Member Reports and Announcements
Council Members spoke about National Night Out and thanked the Police Department and 
Town staff for their efforts. Members discussed the STAC meeting last week; a housing webinar  
where the 21st Century ROAD to Housing Act by Congress was discussed. Residents were 
asked to remember to watch out for kids as they head back to school.  The Maximus Monroe 
Foundation is holding a car show on Friday, August 14, 3:00 PM – 6:00 p.m. at Erie High 
School; Mayor Pro Tem Bell and Representative Woog plan on attending.  Free mulch is now 
available at the Town's recycling center. Boulder County approved the renaming of Isabelle 
Road from 287 east to Town as Erie Parkway.

VIII. Town Manager Report
Meredyth Muth, Interim Town Manager, said the recruitment to fill the Town Manager position 
has begun; the Town will be accepting applications through the end of August.

IX. Town Attorney Report
Breena Meng, Town Attorney, had nothing to report.

X. Executive Session
Mayor Pro Tem Brandon Bell made a motion to go into Executive Session. Council Member 
Brian O'Connor seconded the motion. The motion passed by the following vote at 07:50 PM 
Ayes 7 - Brian O'Connor, Emily Baer, Dan Hoback, Anil Pesaramelli, Andrew Moore, John 
Mortellaro, Brandon Bell
Noes 0 - None
Mayor Moore said the meeting would adjourn at the end of Executive Session.

A. EXECUTIVE SESSION to determine positions relative to matters that are subject to 
negotiations, instruct negotiators, and receive legal advice pursuant to C.R.S. § 
24-6-402(4)(a), (b), and (e) related to the acquisition of real property for the construction of 
the Coal Creek Channel Restoration project
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XI. Adjournment

Approved ________________________ 
   Mayor 

   Attest ________________________ 
  Town Clerk 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-111 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving an Interconnection 
Agreement with United Power, Inc.  
 
Department: Utilities,  

Public Works 

Presenter(s): Todd Fessenden, Utilities Director 
Chad Alexander, Facilities Manager 
David Pasic, Public Works Director 

Time Estimate: 0 minutes 

 
Fiscal Summary:  
Cost as Recommended: $25,000  
Balance Available: $3,937,310.17  
Fund: Wastewater  
Line Item Number: 510-75-110-605000-247013  
New Appropriation Required: No  
 
Policy Issues: 
Interconnection agreements must be reviewed and approved by Council. 
 
Staff Recommendation: 
Approve the Resolution 
 
Summary/Key Points: 

• The Town is constructing a floating solar photovoltaic array at the North Water 
Reclamation Facility (NWRF) that will be complete in August 2026. 

• When complete, the Flotovoltaic Array at the North Water Reclamation Facility 
(NWRF) must interconnect to, and operate in parallel with, a United Power, Inc. 
(UP) distribution facility. 
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• The interconnection Agreement outlines the Terms and Conditions for the Town's 
solar, including the responsibilities of both the Interconnector (the Town) and the 
Utility Cooperative (UP). 

  
 
Background of Subject Matter: 
In May 2023, the Town of Erie entered into a Colorado Energy Office Energy 
Perfomance Contract with Iconergy Ltd. 
 
In June 2025, the Town amended the Energy Performance Contract with Iconergy Ltd 
(Now Iconergy CEG Solutions) to include construction of a 1.2 MW Floating Solar 
system at the North Water Reclamation Facility (NWRF).  
 
The agreement before Council for approval is a required interconnection agreement 
with United Power for the NWRF solar array. This agreement has been reviewed by 
Town staff and the Town Attorney's office and contains mutually agreed-to terms and 
conditions for both the Interconnector (the Town) and the Cooperative (United Power). 
 
Attachments: 
1. Resolution 2026-166 
2. Interconnection Agreement 
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Resolution No. 2026-166 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-166 

A Resolution of the Town Council of the Town of Erie Approving an 
Interconnection Agreement with United Power, Inc.  

Whereas, the Town of Erie (“Town”) is constructing a floating solar photovoltaic 
(PV) array project at the North Water Reclamation Facility; and 

Whereas, the solar array must interconnect to, and operate in parallel with, a 
United Power, Inc. (“UP”) distribution facility; and 

Whereas, the Town and UP desire to enter into an Interconnection Agreement to 
establish the terms and conditions under which the Town’s solar array will interconnect 
to, and operate in parallel with, UP’s distribution system.  

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado that: 

Section 1. The Interconnection Agreement (“Agreement”) between the Town 
of Erie and United Power, Inc. is hereby approved in substantially the form attached 
hereto, subject to final approval of the Town Attorney. Upon such approval, the Mayor is 
authorized to execute the Agreement on behalf of the Town. 

Adopted this 25th day of August, 2026. 

 
________________________________  
Andrew J. Moore, Mayor 

Attest: 
 
_________________________________ 
Debbie Stamp, Town Clerk 
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COVER PAGE
Interconnection Agreement

(Generation Facilities Greater Than 25 kW)

Cooperative
United Power, Inc.
500 Cooperative Way
Brighton, CO 80603

Interconnector
Town of Erie
PO Box 750
Erie, CO 80516-0750

Agreement Number
PSR20260034

Agreement Effective Date
The date of signature by the authorized 
representatives of both Parties.

Agreement Expiration Date 
Upon termination in accordance with the 
terms and conditions of this Agreement.

Agreement Purpose
For the Interconnector’s Generation Facility 
to interconnect to, and operate in parallel 
with, the Cooperative Distribution System.

Page 11 of 444



Page 1 of 32

Table of Contents
I. SCOPE OF AGREEMENT AND LIMITATIONS ..............................................................................................2
II. RESPONSIBILITIES OF THE PARTIES............................................................................................................3

A. Interconnector General Requirements; Compliance with All Applicable Authorities.....................................3
B. Interconnection Service ....................................................................................................................................3
C. Cost Responsibility...........................................................................................................................................3
D. Payment ............................................................................................................................................................4
E. Generation Facility and Equipment Design and Construction .........................................................................4
F. Land Rights ......................................................................................................................................................5
G. Permits and Approvals .....................................................................................................................................5
H. Right of Access.................................................................................................................................................5
I. System Protection Facilities .............................................................................................................................5
J. Operation and Maintenance and Control of the Generation Facility ...............................................................6
K. Modifications....................................................................................................................................................6
L. Inspection .........................................................................................................................................................6
M.     Disconnection ...................................................................................................................................................7
N. Emergencies .....................................................................................................................................................8
O. Metering ...........................................................................................................................................................8
P. Renewable Energy Certificates ....................................................................................................................... 8

III. TERM AND TERMINATION .............................................................................................................................9
A. Term .................................................................................................................................................................9
B. Termination ......................................................................................................................................................9
C. Breach...............................................................................................................................................................9

IV. INDEMNIFICATION AND LIMIT OF LIABILITY ........................................................................................10
A. Indemnity........................................................................................................................................................10
B. Approval Not a Warranty ...............................................................................................................................10
C. Limitations of Liability...................................................................................................................................10

V. INSURANCE ......................................................................................................................................................10
A. Interconnector Insurance Requirements .........................................................................................................10
B. Additional Insured ..........................................................................................................................................11

VI. MISCELLANEOUS............................................................................................................................................12
A. Force Majeure.................................................................................................................................................12
B. Notices and Representatives...........................................................................................................................12
C. Assignment .....................................................................................................................................................13
D. Non-Waiver ....................................................................................................................................................13
E. Jurisdiction and Disputes................................................................................................................................13
F. Amendment ....................................................................................................................................................14
G. Entire Agreement............................................................................................................................................14
H. Confidentiality................................................................................................................................................14
I. Intellectual Property .......................................................................................................................................14
J. No Partnership ................................................................................................................................................15
K. Records ...........................................................................................................................................................15
L. Equal Employment Opportunity.....................................................................................................................15
M.     Binding Effect ................................................................................................................................................15
N. Order of Precedence .......................................................................................................................................15
O. Survival...........................................................................................................................................................16
P. Exhibits...........................................................................................................................................................16
Q. Severability.....................................................................................................................................................16
R. Government Immunity ...................................................................................................................................16
S. Subject to Annual Appropriation....................................................................................................................16
T. Electronic Signatures......................................................................................................................................16

Exhibit A – Definitions
Exhibit B – Generation Facility Description and One-Line Diagram
Exhibit C – Facilities Specifications and Cost Estimates
Exhibit D – Site Specific Requirements
Exhibit E – Reliability Requirements

Page 12 of 444



Page 2 of 17

AGREEMENT FOR INTERCONNECTION AND PARALLEL OPERATION OF 
GENERATION FACILITIES LARGER THAN 25 kW

This Agreement for Interconnection and Parallel Operation of Generation Facilities Larger than 
25kW (the “Agreement”) is entered into by and between United Power, Inc., a Colorado 
cooperative association (the “Cooperative”), and the Town of Erie, a Colorado municipal 
corporation (the “Interconnector”) as of the Effective Date.

RECITALS
WHEREAS, the Interconnector is proposing to design, construct, own, operate, and 

maintain a Generation Facility, consistent with the Interconnection Application completed by 
Interconnector on September 25, 2025; and

WHEREAS, the Interconnector desires that its Generation Facility interconnect to, and 
operate in parallel with, the Cooperative Distribution System; and

WHEREAS, the Parties desire to (a) describe the facilities to interconnect the Generation 
Facility to, and operate it in parallel with, the Cooperative Distribution System; and (b) establish 
the respective obligations and rights of the Parties with respect to the procurement, construction, 
installation, ownership, operation, and maintenance of such facilities.

NOW, THEREFORE, in consideration of the mutual promises, covenants, and agreements 
set forth herein, the Parties hereby agree as follows:

AGREEMENT

I. SCOPE OF AGREEMENT AND LIMITATIONS
A. This Agreement governs the terms and conditions under which the Interconnector’s 

Generation Facility will interconnect to, and operate in parallel with, the Cooperative 
Distribution System. 

B. This Agreement does not constitute an agreement for the provision of electric service. 
Electric service shall be provided for separately, pursuant to the terms and conditions of the 
Cooperative’s Electric Tariffs. Nothing in this Agreement shall be construed to amend, 
modify, supersede, limit, or otherwise affect the terms and effects of the Electric Utility 
Franchise Agreement between the Town of Erie and United Power, Inc., dated March 29, 
2010, as amended, renewed, extended, or replaced from time to time.

C. This Agreement does not constitute an agreement to purchase the Interconnector’s power. 
Any other services that the Interconnector may require from the Cooperative shall be 
provided for separately, pursuant to the terms and conditions of the Cooperative’s Electric 
Tariffs, separate agreements, or both. 

D. Capitalized terms used in this Agreement have the meanings assigned to them in Exhibit A, 
unless otherwise noted herein. 
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II.   RESPONSIBILITIES OF THE PARTIES
A. Interconnector General Requirements; Compliance with All Applicable Authorities 

The Interconnector shall, at the Interconnector’s sole risk and expense, design, construct, 
own, operate, and maintain the Generation Facility, Interconnection Facilities, and all 
constituent equipment in accordance with the terms and conditions of this Agreement, as 
well as all other applicable requirements and authorities pertaining to the interconnection 
and parallel operation of the Generation Facility and Interconnection Facilities, including, 
but not limited to, all applicable Laws, Codes and Standards, Electric Tariffs, 
Interconnection Procedures and Technical Requirements, Good Utility Practices, and 
Reliability Requirements set forth in Exhibit E. In the event of a conflict between any of the 
foregoing, the Order of Precedence procedures established in Section VI.N shall control the 
order of precedence.

B. Interconnection Service
The Cooperative shall provide Interconnection Service for the Generation Facility in 
accordance with the terms and conditions of this Agreement and all applicable requirements 
and authorities listed in Section II.A, until such time this Agreement is terminated in 
accordance with Section III.B of this Agreement.

C. Cost Responsibility
1. The Interconnector shall pay for all costs associated with the interconnection and 

intended parallel operation of the Generation Facility in accordance with the terms and 
conditions contained herein. 

2. Costs that are estimable as of the Effective Date of this Agreement are identified in 
Exhibit C. The Parties acknowledge that (i) the Cooperative has made its best efforts to 
provide a reasonable estimate of such costs based on information available to it as of the 
Effective Date, including, but not limited to, supply chain market analyses of anticipated 
market conditions, labor rates, and material availability based on the Interconnector’s 
project construction schedule, (ii)  actual costs may be different than the estimated 
amount, and (iii) all actual costs are still the responsibility of the Interconnector. 

3.  After payment of the deposit contemplated under Section II.D.1 and prior to 
commencing construction of any Cooperative Facilities, the Cooperative may update the 
cost estimate set forth in Exhibit C as necessary to reflect its then-current best estimates 
based on available information.  Upon any such revision, the Interconnector shall pay to 
the Cooperative an additional deposit equal to the full amount of any increase in such 
cost estimate, and the Cooperative shall have no obligation to commence construction of 
the Cooperative Facilities until it has received such payment.

4. The Interconnector shall reimburse the Cooperative for all costs that the Cooperative 
incurs under this Agreement, including, but not limited to, any costs incurred in relation 
to design, construction, ownership, operation, maintenance, or modification of the 
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Metering Equipment, Interconnection Facilities, Cooperative Facilities, or any 
constituent equipment of the foregoing.

D. Payment
1. The Cooperative shall bill the Interconnector for the full amount of the cost estimate set 

deposit forth in Exhibit C (“Cost Estimate”). The Cost Estimate reflects an estimate of 
the costs to be incurred by the Cooperative under this Agreement as set forth in Section 
II.C., including, but not limited to, work performed by the Cooperative pertaining to labor 
for design, right-of-way, survey construction, inspection and as-built design; plant 
investment fees, permitting, easements, or crossing agreements; and all associated 
material that is required. The Cooperative shall not be obligated to perform any 
Interconnection Services under this Agreement until the Cooperative has received such 
payment from the Interconnector.  The Interconnector’s obligation under this Agreement 
shall not exceed $25,000.00.  If the Town’s monetary obligation under this Agreement 
will exceed $25,000.00, this Agreement must be amended by the mutual written consent 
of both parties to increase the contract amount.  Any amendment that increases the 
contract amount must be approved by the Town in accordance with the ordinances and 
policies in effect at the time of the amendment. If, at any time, United Power reasonably 
anticipates that the Interconnector's total payment obligation is likely to exceed $25,000, 
United Power shall have no obligation to continue performing the Interconnection 
Services or any other obligation under this Agreement that would result in additional 
costs until the parties have executed an amendment increasing the contract amount and 
the Town has obtained all required approvals.

2. If it is determined that Interconnector has paid funds which are greater or less than the 
actual costs incurred, the Cooperative shall endeavor to make the appropriate adjustments 
and either refund the Interconnector or send the Interconnector an invoice for the 
outstanding amount within ninety (90) calendar days after the date when Interconnector 
has completed all requirements set forth in the Interconnection Procedures and Technical 
Requirements to the satisfaction of the Cooperative, including, but not limited to,  all 
required inspection(s) and Cooperative approval(s). The Cooperative, in its sole 
discretion, reserves the right to extend the ninety (90) day adjustment period as 
reasonably necessary, including, but not limited to, performance of inspections and 
associated reviews, labor and material reconciliations, and reviews of refund, overage, 
and other costs, or any associated review and reconciliation processes. The 
Interconnector shall pay the Cooperative the invoiced amount in full within thirty (30) 
calendar days of the invoice date.

3. After the date of the Generation Facility’s initial interconnection to the Cooperative 
Distribution System, the Cooperative shall invoice the Interconnector for costs incurred 
by the Cooperative as a result of any performance of its obligations or exercise of its 
rights under this Agreement and which the Interconnector is responsible to pay pursuant 
to this Agreement. The Interconnector shall make payment to the Cooperative within 
thirty (30) calendar days of the invoice date. 

E. Generation Facility and Equipment Design and Construction 
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1. At its sole expense, the Interconnector shall design, procure, construct, and install the 
Generation Facility, the Interconnection Facilities, and all constituent equipment and 
appurtenances needed to interconnect the Generation Facility with the Cooperative 
Distribution System. A description and one-line diagram of the Generation Facilities is 
attached as Exhibit B hereto. The Interconnection Facilities are described in Attachment 
C.2 hereto.
a. Notwithstanding the foregoing, if deemed necessary by the Cooperative after 

evaluating the Interconnector’s designs, plans, or specifications, the Cooperative 
may design, construct, own, operate, and maintain Cooperative Facilities. The 
Interconnector agrees that it is responsible for, and shall reimburse the Cooperative, 
in full, for all actual costs incurred by the Cooperative in connection with the 
Cooperative Facilities. The Cooperative Facilities, as applicable, will be described 
in Attachment C.3 hereto.

2. The Interconnector shall be solely responsible for ensuring that the Generation Facility, 
the Interconnection Facilities, and all constituent equipment needed to interconnect the 
Generation Facility with the Cooperative Distribution System are designed, constructed, 
and installed in a safe and reliable condition and are compliant with all applicable 
requirements set forth in this Agreement, including, but not limited to, obtaining all 
reviews and approvals from the Cooperative as required by the Interconnection 
Procedures and Technical Requirements. 

F. Land Rights
The Interconnector shall, at its sole expense, be solely responsible for obtaining, maintaining, and 
complying with all easements, licenses, accesses, rights of way, and other property rights necessary 
to construct, install, own, operate, and maintain the Interconnection Facilities and all constituent 
equipment, or as otherwise necessary for the Parties to perform their respective obligations under 
this Agreement. Prior to the commencement of construction, Interconnector shall provide to the 
Cooperative documentation evidencing the foregoing.

G. Permits and Approvals
The Interconnector shall, at its sole expense, be responsible for obtaining, maintaining, and 
complying with all permits, reviews, approvals, and authorizations from any governmental body 
or agency required to construct, operate, own, or maintain the Interconnection Facilities and all 
constituent equipment, or as otherwise necessary for the Party to perform their respective 
obligations under this Agreement. Prior to the commencement of construction, Interconnector shall 
provide to the Cooperative documentation evidencing the foregoing.

H. Right of Access
The Interconnector shall grant the Cooperative the right of ingress to and egress from the 
Interconnector’s Premises, at all times, for the following: (i) any purpose related to furnishing or 
receiving electric energy, including, but not limited to, installation, inspection, and maintenance; 
(ii) in order to exercise any and all rights secured to the Cooperative by Law, this Agreement, or 
the Electric Tariffs; or (iii) to remove Cooperative-owned equipment upon termination of this 
Agreement. While on the Interconnector’s Premises, the Cooperative shall abide by the 
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Interconnector’s safety rules and regulations, to the extent such rules do not conflict with the safety 
requirements of any Laws, Codes and Standards, or Cooperative safety rules or procedures. 

I. System Protection Facilities 
1. The Interconnector shall, at its sole expense, procure, install, own, operate, and maintain 

all System Protection Facilities necessary to protect persons and property and to 
minimize adverse effects to the Cooperative Distribution System, including such 
protective and regulating devices as required by the applicable authorities and 
requirements set forth in Section II.A of this Agreement. 

2. Notwithstanding the foregoing, the Cooperative reserves the right to procure and install 
System Protection Facilities on any Cooperative Facilities, at the Interconnector’s cost, 
whenever the Cooperative, in its sole discretion, deems such equipment necessary.  Prior 
to installing any such System Protection Facilities on Cooperative Facilities, the 
Cooperative shall provide the Interconnector with at least thirty (30) days’ advance 
written notice and shall include the estimated costs of such System Protection Facilities.  
The Parties shall consult, develop plans, and coordinate schedules of activities so as to 
minimize disruption of the Generation Facility and the Cooperative Distribution System.   

3. The Cooperative reserves the right to modify its System Protective Facilities 
requirements at any time in conformance with Good Utility Practice, Electrical Tariffs, 
Interconnection Procedures, Interconnection Procedures and Technical Requirements, or 
as necessary to comply with applicable Laws or Codes and Standards.

J. Operation and Maintenance and Control of the Generation Facility
1. Except as otherwise explicitly provided for in this Agreement, the Interconnector shall, 

at its sole expense, own, control, operate, and maintain the Generation Facility and 
Interconnection Facilities in a safe and reliable manner, and in accordance with all 
manufacturer’s recommendations and applicable authorities and requirements set forth 
in Section II.A of this Agreement.

2. Subject to the terms and conditions of this Agreement, the Interconnector may operate 
the Generation Facility in parallel and in synchronization with the electric power and 
energy provided by the Cooperative to Interconnector as an auxiliary or supplement to 
such electric power and energy and may use the output of the Generation Facility to meet 
the requirements of Interconnector’s electric consuming facilities located on the 
Interconnector’s Premises.  

K. Modifications
1. The Parties may undertake modifications to existing facilities as the result of any changes 

to the following:
a. The output, design, or operation of the Generation Facility;
b. The applicable authorities and requirements set forth in Section II.A;
c. The Interconnector's Premises (such as additional generators or the addition of 

energy storage); or
d. The Cooperative Distribution System.
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2. Any proposed changes to the Interconnector’s Generation Facility construction plans, 
including, but not limited to, site, plans, and schedules, must be provided by the 
Interconnector to the Cooperative prior to commencing work on any such changes.

3. Prior to undertaking any modifications, the Parties shall consult, develop plans, and 
coordinate schedules of activities so as to minimize disruption of the Generation Facility 
and the Cooperative Distribution System. The cost of such modifications shall be borne 
by the Interconnector, unless mutually agreed upon by the Parties otherwise. The 
ownership, operation, and maintenance responsibilities for any such modifications shall 
be consistent with the responsibilities allocated in this Agreement. The Cooperative 
reserves the right to evaluate modifications in accordance with the Interconnection 
Procedures and Technical Requirements.

L. Testing; Inspection
1. The Interconnector shall perform commissioning testing of the Generation Facility in 

accordance with all Applicable Authorities and Requirements. The Interconnector shall 
provide the Cooperative with at least five (5) Business Days’ prior written notice of such 
testing. The Interconnector shall allow one (1) or more representatives of the Cooperative 
to witness the tests and shall reimburse the Cooperative for actual costs incurred in 
witnessing such tests. The Cooperative may waive its right to witness such tests without 
prejudice to any other rights set forth in this Agreement.

a. The Cooperative reserves the right to determine, in its sole discretion, 
whether the commissioning tests are satisfactory. If the Cooperative waives 
its right to witness the commissioning tests, or if such tests are deemed 
satisfactory, the Cooperative shall provide the Interconnector with an 
operational approval letter within three (3) Business Days after notification 
that the commissioning tests have been successfully completed.

2. The Interconnector shall, at its sole expense, inspect the Generation Facility and 
Interconnection Facilities in accordance with all applicable operational and reliability 
criteria, protocols, directives, and applicable authorities and requirements set forth in 
Section II.A of this Agreement.

3. The Cooperative reserves the right, upon reasonable notice to Interconnector, to (i) 
observe the Interconnector’s tests and inspections of System Protective Facilities; (ii) 
review the settings of the Interconnector’s System Protective Facilities, and/or (iii) 
review the Interconnector’s maintenance records relative to the System Protective 
Facilities. The Cooperative’s exercise or non-exercise of the foregoing rights shall not be 
construed as an endorsement or confirmation of any aspect, feature, or condition of the 
System Protective Facilities or the operation thereof, nor as a warranty as to the fitness, 
safety, desirability, or reliability of the same. 

M. Disconnection 
1. The Cooperative shall have the right to disconnect, or to require the Interconnector to 

disconnect, the Generation Facility for so long as reasonably necessary in the event of 
one or more of the following:
a. If necessary for routine maintenance, construction, or repair with five (5) business 

days’ prior notice to the Interconnector;
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b. If necessary to prevent disruption or deterioration of service to other customers, or 
prevent damage to the Cooperative Distribution System, in which case, the 
Interconnector shall promptly remedy the adverse operating effect giving rise to the 
Cooperative’s decision to disconnect;

c. In response to an unauthorized modification that has the potential to affect the 
Cooperative Distribution System;

d. In the event of an Emergency, in which case, the Parties shall follow the procedures 
set forth in Section II.N of this Agreement; or

e. Upon termination of this Agreement.
2. In no event shall the Cooperative be liable for any loss, cost, claim, injury, liability, 

expense, or other damages, including any indirect, special, consequential, or punitive 
damages for disconnection of the Generation Facility in accordance with the terms and 
conditions of this Agreement. 

N. Emergencies 
1. The Interconnector agrees to comply with all applicable procedures with respect to 

Emergencies, including all applicable authorities and requirements set forth in Section 
II.A of this Agreement. 

2. In the event of an Emergency, the Cooperative may immediately, and without prior 
notice, suspend Interconnection Service and disconnect, or require the Interconnector to 
disconnect if, in Cooperative’s sole opinion, an Emergency exists and disconnection is 
necessary to prevent, avoid, or mitigate injury, danger, damage, or loss.  

3. The Interconnector shall disconnect the Generation Facility immediately if an 
Emergency exists and immediate disconnection is necessary to prevent, avoid, or 
mitigate injury, danger, damage, or loss. The Interconnector shall notify the Cooperative 
promptly when it becomes aware of an Emergency that may reasonably be expected to 
affect the Cooperative Distribution System. Such notification shall describe the facts of 
the Emergency, the extent of the damage or deficiency, its anticipated duration, and the 
necessary corrective action.

4. The Cooperative reserves the right to operate the Generation Facility in the event of an 
emergency affecting the reliability of the Cooperative Distribution System. 

O. Metering
If the Cooperative determines that existing Metering Equipment located at the Interconnector’s 
Premises is insufficient, the Cooperative may procure and install Metering Equipment to meter 
the Cooperative’s electric service to the Interconnector and the electrical output of the 
Generation Facility. Specifically, if the Cooperative determines that placement of an additional 
meter is required to ensure it receives the needed quality of billing data, the costs of such meter 
and its installation will be billed to and paid by the Interconnector. In accordance with all 
applicable Electric Tariffs, the Cooperative shall own, operate, and maintain the Metering 
Equipment. All costs associated with the purchase, installation, ownership, operation, 
maintenance, and modification of Metering Equipment shall be the responsibility of the 
Interconnector. Metering Equipment shall be located in an accessible, protected, and 
satisfactory location, as deemed reasonably appropriate by the Cooperative.  Prior to installing 
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Metering Equipment pursuant to this subsection, the Cooperative shall provide 30 days’ 
advance written notice to the Interconnector.  Metering Equipment anticipated to be procured 
under this Agreement and Metering Equipment Costs that are estimable as of the Effective 
Date of this Agreement are identified in Exhibit C.

P. Renewable Energy Certificates
The Parties acknowledge and agree that the Cooperative shall have the sole right and title to 
the Renewable Energy Credits associated with production at the Generation Facility during the 
Term (as defined in Section III.A) of this Agreement (“RECs”). The Interconnector represents 
and warrants that it has good and marketable title to the RECs, that it has the legal right to 
grant ownership and title of the RECs to the Cooperative, and that the RECs are free and clear 
from all liens, claims, security interests encumbrances, and other defects of title. The 
Cooperative shall have the right to use the RECs for any purpose. The Cooperative may sell or 
assign the RECs to third parties, without compensation to the Interconnector or liability to the 
Cooperative. As needed, and subject to all legal requirements of the Home Rule Charter for 
the Town of Erie and the Erie Municipal Code, the Interconnector will cooperate with the 
Cooperative in completing and executing the appropriate documentation and agreements 
required to register, manage, or track the RECs from the Generation Facility. The Cooperative 
reserves the right to require the Interconnector to install equipment needed for purposes related 
to managing and/or tracking the RECs.

The Cooperative shall be entitled to such RECs upon interconnection of that equipment, until 
such time as the Cooperative is notified in writing of the sale or grant of such RECs to a third 
party, subject to the Cooperative’s first right of refusal.

III. TERM AND TERMINATION
A. Term 

The term of this Agreement begins on the Effective Date and shall remain in effect until terminated 
in accordance with Section III.B of this Agreement (the “Term”).

B. Termination
1. This Agreement shall remain in effect until terminated:

a. At any time by the mutual written and properly executed agreement of the Parties.
b. By the Interconnector with sixty (60) days prior written notice to the Cooperative. 
c. By the Cooperative and in accordance with Section III.C of this Agreement in the 

event of the Interconnector’s failure to remedy a breach. 
d. Upon the Generation Facility’s permanent removal from service or non-operation 

for any consecutive twelve (12) month period. 
2. Upon termination, the Generation Facility shall be disconnected from the Cooperative 

Distribution System and all rights to services provided hereunder shall cease. 
Notwithstanding the foregoing, this Agreement shall continue in effect after termination 
to the extent necessary to allow or require either Party to fulfill rights or obligations that 
arose under the Agreement.
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C. Breach
1. In the event that the Interconnector’s breach of the terms and conditions of this 

Agreement results in the non-performance of or inability to fully perform this Agreement, 
the liabilities arising from such breach shall be borne by the Interconnector. 

2. The Cooperative shall provide written notice of breach to the Interconnector within thirty 
(30) days of the alleged breach. Within five (5) business days after receipt of the notice 
of breach, the Interconnector shall provide the Cooperative with a written proposal for 
curing the breach, including specific actions, timelines, and allocation of responsibilities 
among the Interconnector and any subcontractors.  The Interconnector’s proposal must 
be reasonably acceptable to the Cooperative. If the Interconnector’s proposal is not 
approved by the Cooperative, or not implemented as approved by the Cooperative, then 
the Cooperative may pursue other available contractual remedies, including termination.

3. In the event of a breach by the Interconnector and failure to remedy in accordance with 
Paragraph 2 of this Section III.C, the Cooperative may immediately terminate this entire 
Agreement or any part of this Agreement. The Interconnector shall continue its 
performance of this Agreement to the extent not terminated. Upon termination, the 
Interconnector shall perform its obligations under this Agreement in a timely, reasonable 
manner and protect the Cooperative’s assets, property, and equipment in its possession 
in which the Cooperative has an interest. Such termination shall not affect the Parties’ 
rights and obligations to pay money for transactions occurring prior to termination.

4. Each of the Parties acknowledges and agrees that, in the event of any breach of any 
covenant or agreement contained in this Agreement by the Interconnector, money 
damages may be inadequate with respect to any such breach and the Cooperative may 
have no adequate remedy at law. It is accordingly agreed that the Cooperative shall be 
entitled, in addition to any other remedy to which it may be entitled at law or in equity, 
to seek injunctive relief or to compel specific performance to prevent breaches by the 
Interconnector of any covenant or agreement contained in this Agreement. 

IV. INDEMNIFICATION AND LIMIT OF LIABILITY
A. Indemnity

Reserved.

B. Approval Not a Warranty
Review by the Cooperative of Interconnector’s specifications, plans, or designs, or of any 
changes or modifications thereto, shall not be construed as confirming or endorsing the 
foregoing, nor as implying any warranty of safety or durability of the Generation Facility, 
or any other warranty. Furthermore, the Cooperative shall not, by reason of review or failure 
to review, be responsible for strength, quality, details of design, operation and maintenance 
practices, adequacy, or capacity of the Generation Facility, Interconnection Facilities, or 
any constituent equipment, nor shall the Cooperative’s acceptance be deemed to be a 
Cooperative endorsement of the foregoing. The Cooperative shall not be responsible for any 
of the foregoing equipment’s specified or expected performance, service, warranty, or other 
guarantees. The Cooperative provides no guarantees of reliable function during a grid 
outage.
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C. Limitations of Liability
1. Liability arising out of the sole and exclusive acts or negligence of the Cooperative, its 

officers, agents, or employees shall be the responsibility of the Cooperative.
2. THE COOPERATIVE SHALL NOT BE LIABLE TO THE INTERCONNECTOR FOR 

ANY SPECIAL CONSEQUENTIAL, INCIDENTAL, PUNITIVE, OR INDIRECT 
DAMAGES ARISING FROM OR RELATING TO ANY BREACH OF THIS 
AGREEMENT, REGARDLESS OF ANY NOTICE OF THE POSSIBILITY OF SUCH 
DAMAGES.

V. INSURANCE
A. Interconnector Insurance Requirements

The Interconnector shall secure, purchase, and maintain, at its own expense, the following types 
of insurance coverage and limits of liability during the term of the Interconnection Agreement:

a.Inverter-based Generating Facilities
1) For systems with nameplate ratings of one (1) MW or less, the Interconnector is not 

required to maintain or keep in effect liability insurance.
2) For systems above one (1) MW and up to five (5) MW, liability insurance with a 

combined single limit for bodily injury and property damage of not less than One 
Million Dollars ($1,000,000) for each occurrence.

3) For systems above five (5) MW, liability insurance with a combined single limit for 
bodily injury and property damage of not less than Two Million Dollars ($2,000,000) 
for each occurrence.

4) For systems over one (1) MW, the policy shall provide that written notice be given to 
the Cooperative at least thirty (30) days prior to any cancellation or reduction of any 
coverage. Such liability insurance shall provide, by endorsement to the policy, that the 
Cooperative shall not by reason of its inclusion as an additional insured incur liability 
to the insurance carrier for the payment of premium of such insurance. 

5) Certificates of Insurance evidencing the requisite coverage and provision(s) shall be 
furnished to the Cooperative prior to the date of interconnection of the Generation 
Facility. The Cooperative shall be permitted to periodically obtain proof of current 
insurance coverage from the Interconnector in order to verify proper liability insurance 
coverage. Interconnector will not be allowed to commence or continue interconnected 
operations unless evidence is provided that satisfactory insurance coverage is in effect 
at all times.

b.Non-inverter-based Systems
1) For systems of fifty (50) kW or less, the Interconnector is not required to maintain or 

keep in effect liability insurance.
2) For systems above fifty (50) kW and up to five hundred (500) kW, liability insurance 

with a combined single limit for bodily injury and property damage of not less than Five 
Hundred Thousand Dollars ($500,000) for each occurrence.
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3) For systems above five hundred (500) kW and up to two (2) MW, liability insurance 
with a combined single limit for bodily injury and property damage of not less than One 
Million Dollars ($1,000,000) for each occurrence.

4) For systems above two (2) MW and up to five (5) MW, liability insurance with a 
combined single limit for bodily injury and property damage of not less than Two 
Million Dollars ($2,000,000) for each occurrence.

5) For systems above five (5) MW, liability insurance with a combined single limit for 
bodily injury and property damage of not less than Three Million Dollars ($3,000,000) 
for each occurrence.

B. Additional Insured
i. The Cooperative shall be named as an additional insured to the insurance policy and 

the policy shall provide that written notice be given to the Cooperative at least thirty 
(30) days prior to any cancellation or reduction of any coverage. Such liability 
insurance shall provide that the Cooperative shall not by reason of its inclusion as an 
additional insured incur liability to the insurance carrier for the payment of premium 
of such insurance. 

ii. Certificates of Insurance evidencing the requisite coverage and provision(s) shall be 
furnished to the Cooperative prior to the date of interconnection of the Generation 
Facility. The Cooperative shall be permitted to periodically obtain proof of current 
insurance coverage from the Interconnector in order to verify proper liability insurance 
coverage. Interconnectors will not be allowed to commence or continue 
interconnected operations unless evidence is provided that satisfactory insurance 
coverage is in effect at all times.

iii. Colorado governmental entities that self-insure against liability in amounts above 
those required herein for interconnection resources up to 2 MW or to the replacement 
value of the interconnection resource for those interconnection resource above 2 MW, 
shall not be required to purchase additional insurance or to add United Power as an 
additional insured to any policy, nor shall they be obligated to indemnify the 
Cooperative, though they shall be liable for any negligent or intentional act or 
omission of the municipality, its employees, contractors, subcontractors, or agents.

VI. MISCELLANEOUS
A. Force Majeure. 

Except with respect to payment obligations under this Agreement, notwithstanding anything 
to the contrary contained in this Agreement, neither Party shall be considered in breach of 
this Agreement, nor shall it be liable to the other Party for any delays or failures in 
performance resulting from acts beyond its reasonable control including, without limitation, 
acts of God, acts of war, insurrection, terrorism, civil unrest, shortage of supply, breakdowns 
or malfunctions, interruptions or malfunction of computer facilities, labor disturbance, fire, 
storm or flood, or any order, regulation, or restriction imposed by a governmental, military, 
or lawfully established civilian authority (“Force Majeure Event”). Notwithstanding the 
foregoing, in the event of such an occurrence, each Party agrees to make a good faith effort 
to perform its obligations under this Agreement. The Party affected by a Force Majeure 
Event shall promptly provide the other Party with notice of the occurrence at the earliest 
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possible opportunity, and such notice must specify in reasonable detail the circumstances of 
the Force Majeure Event, its expected duration, and the steps that the affected Party is taking 
to mitigate the effects of the event on its performance. The Parties shall work together to 
evaluate and reasonably adjust any timelines or other provisions, as necessary.

B. Notices and Representatives
All notices required or permitted to be provided under this Agreement shall be in writing to 
the individual(s) identified below by either (i) hand delivery, (ii) certified mail, (iii) 
overnight courier, or (iv) as an email with a read receipt requested and a responsive email 
confirming receipt. Unless otherwise provided in this Agreement, notices shall be effective 
upon delivery of the written notice to:

Interconnector Cooperative
Town of Erie United Power, Inc.
Attn: Chad Alexander Attn: Kevin Kildow
150 Bonnell Ave. 500 Cooperative Way
Erie, CO 80516 Brighton, CO 80603
calexander@erieco.gov KKildow@unitedpower.com
(305) 591-4164

Copy to: Copy to:
Iconergy LTD United Power, Inc.
Attn: John Sellers Attn: David Graham
1905 Sherman St., Ste. 1040 500 Cooperative Way
Denver, CO 80203
jsellers@iconergy.com

Brighton, CO 80603
DGraham@unitedpower.com

United Power, Inc.
Town of Erie Attn: Legal
Attn: Town Attorney 500 Cooperative Way
PO Box 750 Brighton, CO 80603
Erie, CO 80516
eschaefer@erieco.gov

Town of Erie
Attn: Town Manager
PO Box 750
Erie, CO 80516
contactus@erieco.gov

jdrew@unitedpower.com

C. Assignment 
The Interconnector shall not assign this Agreement or, except as specified herein, delegate 
its duties under this Agreement without the prior written consent of the Cooperative. This 
Agreement shall survive transfer of ownership of the Generation Facility to a new owner 
when the new owner agrees in writing to comply with the terms of the agreement and so 
notifies United Power.
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D. Non-Waiver 
Failure of either Party to insist on performance of any term or condition of this Agreement 
or to exercise any right or privilege hereunder shall not be construed as a continuing or 
future waiver of such term, condition, right or privilege.

E. Jurisdiction and Disputes
1. The Parties hereby agree that the Laws of the State of Colorado shall govern this 

Agreement, and all suits or actions related to this Agreement shall be filed and 
proceedings held in the State of Colorado. All legal claims arising from this Agreement 
shall be brought in the State Courts located in Adams County, Colorado, or the Federal 
Courts located in Denver, Colorado. 

2. In the event of any claim, controversy or dispute between the Parties arising out of or 
relating to or in connection with this Agreement, the Interconnector may deliver to the 
Cooperative a notice of the dispute with a detailed written explanation of the basis for 
such dispute. The Cooperative shall assemble an internal Dispute Review Committee, 
which shall in good faith endeavor to resolve the dispute to the satisfaction of each Party 
within the thirty (30) day period following receipt of the dispute notice in good-faith 
efforts to determine a resolution to the satisfaction of each Party. In the event a dispute 
is not resolved by the expiration of the thirty (30) day period, then the Interconnector 
may pursue any legal remedy available to it in accordance with this Agreement. 

F. Amendment 
This Agreement may not be amended, except by the mutual written and properly executed 
agreement of the Parties.

G. Entire Agreement 
This Agreement, including all attachments, exhibits, and appendices, constitutes the entire 
Agreement between the Parties concerning the subject matter addressed in this Agreement 
and supersedes all prior negotiations, representations, understandings, or agreements 
concerning the subject matter hereof. 

H. Confidentiality
1. The Interconnector is a public entity subject to the Colorado Open Records Act, C.R.S. 

§ 24-72-201, et seq. (“CORA”), and this Agreement and any related documents are 
subject to public disclosure under CORA. To the extent permitted by CORA, the 
Interconnector shall maintain the confidentiality of all Confidential Information provided 
by the Cooperative to the Interconnector in connection with this Agreement. Such 
Confidential Information shall not be divulged to a third party except with the prior 
written consent of the Cooperative or as compelled by law. In the event the 
Interconnector receives legal process compelling it to make disclosure of Confidential 
Information, the Interconnector will immediately notify the Cooperative prior to making 
any disclosure of Confidential Information and will allow the Cooperative to take the 
necessary steps to prevent disclosure, which may include the Cooperative seeking a court 
order to prevent disclosure.  
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2. Confidential Information shall not be distributed or sold to any third party or used by the 
Interconnector or its agents except as authorized by this Agreement or as approved in 
writing by the Cooperative. The Interconnector shall provide and maintain a secure 
environment that ensures confidentiality of all Cooperative Confidential Information 
wherever located. Neither the Interconnector nor its agents shall retain Confidential 
Information except as permitted in this Agreement or approved in writing by the 
Cooperative.

I. Intellectual Property
1. Any documents, reports, patents, copyrights, work in progress, and all data gathered or 

developed by the Interconnector prior to this Agreement shall remain the property of the 
Interconnector.

2. The Interconnector hereby acknowledges that the performance of its obligations under 
this Agreement will not violate or infringe any copyright, patent, trade secret, trademark, 
trade name, right of privacy, or any other proprietary or other right of any person.

J. No Partnership
Nothing herein shall be construed to create the relationship of partners, principal and agent, 
or joint-venture partners between the Parties.

K. Records
The Interconnector shall maintain accurate and complete records and books of account 
adequate to evidence compliance with this Agreement in accordance with sound accounting 
principles. Said books and records shall present all costs and expenses utilized either directly 
or indirectly in computing any charges to the Cooperative under this Agreement. Upon thirty 
(30) days’ written notice, the Interconnector shall afford the Cooperative’s auditors access 
to all records and books of account to determine whether the Interconnector is in compliance 
with the provisions of this Agreement. The Interconnector shall require that all its 
subcontractors and suppliers also comply with this paragraph. The Interconnector shall 
make its records and books of account available during the term of this Agreement and for 
a period of three (3) years thereafter.

L. Equal Employment Opportunity
1. The Interconnector shall abide by the requirements imposed by Executive Order 11246, 

as amended, and rules and regulations of the Secretary of Labor as set forth in 41 C.F.R. 
§§ 60-1 through 60-741.

2. The Cooperative provides equal employment opportunities to all employees and 
applicants for employment without regard to race, religion, color, sex, sexual orientation, 
national origin, age, disability, or any other characteristic or status protected by Law, and 
complies with applicable federal, state, and local Laws governing nondiscrimination in 
employment in every location in which the Cooperative has facilities. 

M. Binding Effect
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This Agreement is binding upon and inures to the benefit of the successors and assigns of 
the Cooperative and the successors, assigns, heirs and personal representatives of the 
Interconnector.

N. Order of Precedence
1. The Interconnector shall inform the Cooperative in writing if it believes that its 

obligations under this Agreement are affected by a potential conflict or inconsistency 
between the terms and conditions of this Agreement, including any exhibits incorporated 
herein, and any authority or requirement incorporated by reference herein. In such case, 
the Interconnector shall make such notice to the Cooperative prior to proceeding with 
any work affected thereby. Any related work performed by the Interconnector is at its 
sole risk, unless authorized by the Cooperative. 

2. The Cooperative shall promptly review the matter to determine whether a conflict exists 
and, if so, the corrective action to be taken. In the event the Interconnector disagrees with 
the determination of the Cooperative, such dispute shall be determined in accordance 
with Section VI.E of this Agreement.   

O. Survival
The following sections will survive the termination of this Agreement:

1. Sections II.C, D, H, and M; and
2. Sections III.B and C; and 
3. Section IV; and
4. Sections VI.A, B, D, E, H, I, K, M, N, O, and P. 

P. Exhibits
Exhibits A through E attached hereto are incorporated herein and made part of this 
Agreement by this reference. 

Q. Severability
If any clause, or portion of a clause, in this Agreement is found to be invalid or 
unenforceable, it shall be regarded as stricken from this Agreement, while the remainder of 
this Agreement continues to be in full effect. Notwithstanding the foregoing, if it is possible, 
the Parties shall endeavor to modify any invalid or unenforceable clause to show the Parties’ 
original intent.

R. Government Immunity 

The Interconnector and its officers, attorneys and employees, are relying on, and do not 
waive or intend to waive by any provision of this Agreement, the monetary limitations or 
any other rights, immunities, and protections provided by the Colorado Governmental 
Immunity Act, C.R.S. § 24-10-101, et seq., as amended, or otherwise available to the 
Interconnector and its officers, attorneys, or employees.

S. Subject to Annual Appropriation
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Consistent with Article X, § 20 of the Colorado Constitution, any financial obligation of the 
Interconnector not performed during the current fiscal year is subject to annual 
appropriation, shall extend only to monies currently appropriated, and shall not constitute a 
mandatory charge, requirement, debt, or liability beyond the current fiscal year.

T. Electronic Signatures 

The Parties intend that this Agreement be governed by the Uniform Electronic Transactions 
Act, C.R.S. § 24-71.3-101, et seq.

[Signatures Appear on Following Page]
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on the date 
written below.

INTERCONNECTOR
Town of Erie

COOPERATIVE
United Power, Inc.

Signature Signature

Andrew J. Moore
Print Name

Jan Kulmann
Print Name

Mayor
Print Title

Senior Vice President &
Chief Operating Officer

Print Title

Date Effective Date
Attest:

____________________________

Debbie Stamp, Town Clerk
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EXHIBIT A

DEFINITIONS

The following terms shall have the meanings set forth herein:

A. “Codes and Standards” collectively, means all applicable reliability, safety, and engineering 
codes and standards, including, but not limited to, those provided by NERC or WECC, or by 
the National Electrical Safety Code, American National Standards Institute, Institute of 
Electrical and Electronic Engineers, National Electrical Code, and Underwriter’s Laboratory, 
all of which are hereby incorporated and made part of this Agreement by reference.

B. “Confidential Information” means all material, non-public, business-related information, 
written or oral, regardless of whether it is marked that it is disclosed or made available to the 
receiving Party, directly or indirectly, through any means of communication or observation.

C. “Cooperative Distribution System” means all electric distribution facilities and equipment 
owned or controlled by the Cooperative on the Cooperative’s side of the Point of 
Interconnection, as well as all Cooperative Facilities.

D. “Cooperative Facilities” means facilities and/or equipment required and installed, owned, 
operated, and maintained by the Cooperative for the intended safe interconnection and parallel 
operation of the Interconnectors’ System, including, but not limited to, any necessary 
modifications to the Cooperative Distribution System. This equipment, described in Exhibit C 
of this Agreement, is deemed by the Cooperative to be appurtenant and/or incidental to the 
Interconnector’s Generation Facility and Interconnection Facilities and will be located at the 
Interconnector’s Premises.

E. “Effective Date” means the date of signature by the authorized representatives of both Parties 
and is the date on which this Agreement is valid and enforceable.

F. “Electric Tariffs” collectively, means the Cooperative’s tariffs, rates, and rules and regulations, 
which are hereby incorporated and made part of this Agreement by reference.

G. “Emergency” means a condition or situation that:
1. In the judgment of the Cooperative or the Interconnector is imminently likely to endanger 

life or property; or
2. In the sole judgment of Cooperative is imminently likely to adversely affect or impair 

the Cooperative Distribution System or the electrical or transmission systems of others 
to which the Cooperative Distribution System is directly or indirectly connected, or is 
likely to interrupt or materially interfere with the provision of electric service to other 
customers; or 

3. In the judgment of the Cooperative or the Interconnector is imminently likely to 
adversely affect or impair the Generation Facility.

H. “Generation Facility” means the Interconnector’s electric generating unit(s), controls, relays, 
switches, breakers, transformers, inverters and associated wiring and cables up to the Point of 
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Interconnection, the output of which is approximately 1 MW in the aggregate, as more 
specifically depicted in Exhibit B herein.  

I. “Good Utility Practice” means any of the practices, methods, and acts engaged in or approved 
by a significant proportion of the electric utility industry during the relevant time period, or 
any of the practices, methods, and acts which, in the exercise of reasonable judgment in light 
of the facts known at the time the decision was made, could have been expected to accomplish 
the desired result at the lowest reasonable cost consistent with good business practices, 
reliability, safety and expedition. Good Utility Practice is not intended to be limited to the 
optimum practice, method, or act to the exclusion of all others, but rather to be a spectrum of 
acceptable practices, methods, or acts generally accepted in the region.

J. “Interconnection Facilities” means all facilities and equipment between the Generation Facility 
and the Point of Interconnection, including modifications, additions, or upgrades that are 
necessary to physically and electrically interconnect the Generation Facility to the Cooperative 
Distribution System, including System Protection Facilities, as more specifically depicted in 
Exhibit C herein. Interconnection Facilities are sole use facilities dedicated to the 
interconnection of the Generation Facility.

K. “Interconnector’s Premises” means the premises owned or controlled by the Interconnector 
upon which the Generation Facility will operate as further described in Exhibit C.  

L. “Interconnection Service” means the services provided by the Cooperative associated with 
interconnecting the Generation Facility with the Cooperative Distribution System in 
accordance with the terms and conditions of this Agreement.

M. “Law” or “Laws” collectively, means all laws, statutes, ordinances, rules, regulations, codes, 
standards, guidance, permits, or other legally enforceable requirements of any governmental 
authority having jurisdiction over the Generation Facility, Interconnection Facilities, 
Interconnection Services, or this Agreement, which are hereby incorporated and made part of 
this Agreement by reference. 

N. “Metering Equipment” means the meter or meters currently installed at, or to be installed at, 
the Point of Interconnection. 

O. “Nameplate Capacity” means the total nameplate capacity rating of all the generating units 
included in the Generation Facility.  For this definition the “standby” and/or maximum rated 
kW capacity on the nameplate shall be used.

P. “NERC” means the North American Electric Reliability Corporation.
Q. “Party” means the Cooperative or the Interconnector, and “Parties” means both the 

Cooperative and the Interconnector.
R. “Point of Interconnection” means the point or points where the Interconnection Facilities 

interconnect with the Cooperative Distribution System, as more particularly identified in 
Exhibit C herein.

S. “Renewable Energy Credits” means any and all environmental characteristics that are 
attributable to the Generation Facility, including credits towards achieving local, national, or 
international renewable portfolio standards; renewable energy certificates; green tags, 
environmental attributes; offsets and allowances; emissions reductions; and any and all other 
green energy or other environmental benefits associated with production at the Generation 
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Facility (regardless of how any present or future law or regulation attributes or allocates such 
characteristics). 

T. “Special Technical Requirements” means any additional, supplemental, and/or superseding 
technical requirements that are specifically developed or required by the Cooperative, as more 
particularly described in Exhibit D herein, in relation to the Interconnector’s Premises, 
Generation Facility, Interconnection Facilities, and/or constituent equipment. 

U. “System Protection Facilities” means the equipment required to protect (a) the Cooperative 
Distribution System, the systems of others directly or indirectly connected to the Cooperative 
Distribution System, including, without limitation, the transmission system of Transmission 
Owner, and the Cooperative’s customers from faults or other electrical disturbances occurring 
at the Generation Facility or otherwise on the Interconnector’s side of the Point of 
Interconnection, and (b) the Generation Facility from faults or other electrical disturbances 
occurring on the Cooperative Distribution System or on the systems of others to which the 
Cooperative Distribution System is directly or indirectly connected, including, without 
limitation, the transmission system of the Transmission Owner.

V. “Interconnection Procedures and Technical Requirements” means the Cooperative’s 
Generation Interconnection Procedures document, Interconnection Technical Requirements 
document, and all applicable appendices, which are hereby incorporated and made part of this 
Agreement by reference, as they may be amended by the Cooperative from time-to-time. 
“Technical Requirements” also includes any Special Technical Requirements set forth in 
Exhibit D, as they may be amended by the Cooperative from time-to-time. 

W. “Transmission Owner” means the entity owning transmission facilities to which the 
Cooperative Distribution System is interconnected, and its successors and assigns.

X. “Transmission Provider” means the entity providing transmission service through facilities 
owned by the Transmission Owner, and its successors and assigns.

Y. “WECC” means the Western Electricity Coordinating Council.

Page 32 of 444



Exhibit B

EXHIBIT B

GENERATION FACILITY DESCRIPTION AND ONE-LINE DIAGRAM

Page 33 of 444



Exhibit B
Page 2 of 4

Not to Scale
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EXHIBIT C

FACILITIES SPECIFICATIONS AND COST ESTIMATES

Description of Interconnector’s Premises

Facility Name: North Water Reclamation Facility (“NWRF Site”)
Facility Address: 201 State Hwy 52, Erie, CO 80516
Physical Location of Facility: Northeast section of reclaimed water pond at NWRF Site 

Description of Point of Interconnection

The Point of Interconnection is described in the Point of Interconnection Drawing in Attachment 
C.1 which is incorporated herein and made a part of this Exhibit C.

Interconnection Facilities 

An equipment list for the Interconnection Facilities to be constructed by the Interconnector are 
shown in Attachment C.2, which is incorporated herein and made a part of this Exhibit C.

Cooperative Facilities 

Cooperative Facilities to be constructed by the Cooperative are identified as an equipment list for 
the Cooperative Facilities, as further described in Attachment C.3, which is incorporated herein 
and made a part of this Exhibit C.

Promptly following execution of the Agreement, the Interconnector shall provide the Cooperative 
with its most-current project construction schedule and coordinate in good faith with the 
Cooperative to establish a mutually agreed-upon date for construction of the Cooperative Facilities 
(“Cooperative Facility Construction Date”). The Interconnector shall promptly notify the 
Cooperative of any actual or anticipated changes that may affect the Cooperative Facility Start 
Date as soon as such changes become known to the Interconnector, and the Parties shall coordinate 
in good faith to establish a revised Cooperative Facility Start Date. 

The Interconnector acknowledges that any delay or failure in establishing the Cooperative Facility 
Construction Date, or any change thereto, may result in project delays and increased costs, 
including, but not limited to, delayed approvals, increased labor and material costs, and impacts to 
labor and material availability. 

Cost Estimate

The Interconnector and the Cooperative hereby acknowledge and agree that the cost listed below 
is only an estimate and that the Interconnector hereby agrees to and shall reimburse the 
Cooperative for all actual costs, including any applicable taxes, in accordance with the terms and 
conditions of the Agreement. 

The estimated cost is identified in the detailed cost breakdown shown in Attachment C.3, which is 
incorporated herein and made a part of this Exhibit C. 
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ATTACHMENT C.1

Not to Scale
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ATTACHMENT C.2
 

Equipment List for Facilities to be constructed by the Interconnector

Page 39 of 444



Exhibit C
Page 4 of 4

ATTACHMENT C.3

Cooperative Equipment List & Cost Estimates

The Interconnector acknowledges that the cost estimates in the table below reflect the 
Cooperative’s best estimates as of the Effective Date of this Agreement. The Interconnector further 
acknowledges that, as provided in Section II.C of the Agreement, (i) actual costs may differ from 
the cost estimate set forth herein, (ii) at any time after the Interconnector pays the deposit for the 
cost estimate set forth herein and before the Cooperative commences construction of the 
Cooperative Facilities, the Cooperative may update the cost estimate set forth in this Attachment 
C.3 to reflect its then-current best estimates; upon any such revision, the Interconnector shall pay 
the Cooperative an additional deposit equal to the full amount of any increase in the cost estimate, 
subject to the procedures set forth in Section II.D.1 of the Agreement; and (iii) the Interconnector 
remains responsible for all actual costs in accordance with the terms and conditions of the 
Agreement.

Cooperative Equipment List & Cost Estimates
Unit Quantity Estimated Equipment and 

Installation Costs 
Line Total

9S Advanced 
Metering 
Infrastructure 
Meter 

1 $6,500.00 $6,500.00

CT Metering Fee $3,000.00
Miscellaneous $3,900.00
Indirect Labor $6,500.00

Total Estimated Cost: $19,900.00
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EXHIBIT D

SPECIAL TECHNICAL REQUIREMENTS

Except as otherwise explicitly provided herein, the requirements set forth in this Exhibit D shall 
control in the event of a potential conflict or inconsistency between a Special Technical 
Requirement and a more general Technical Requirement. The Interconnector may request that the 
Cooperative resolve any such potential conflict or inconsistency in accordance with the procedures 
established in Section VI.N of the Interconnection Agreement.

A. Reserved. 
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EXHIBIT E

RELIABILITY REQUIREMENTS

A. Any requirements of the North American Electric Reliability Corporation (“NERC”), 
Federal Energy Regulatory Commission (“FERC”), Western Electric Coordinating 
Council (“WECC”), Southwest Power Pool (“SPP”), the Cooperative and/or any other 
recognized reliability for the Interconnector’s Generation Facilities shall be the sole 
responsibility of the Interconnector. The Reliability Requirements set forth in this Exhibit 
E are in addition to and shall not diminish or otherwise affect any other obligation set forth 
in this Agreement.

B. Reliability requirements given by the Cooperative or any reliability entity to the 
Interconnector are expected to be complied with; if the Interconnector is unable to comply 
with the reliability requirements given, Interconnector shall inform the reliability entity as 
soon as possible.

C. The Interconnector shall, at its sole expense, develop or cause to be developed a model of 
its Generation Facilities for use by reliability entities. The model of the Generation 
Facilities shall be provided to the Cooperative as soon as possible, but no later than one (1) 
month from the signing of this Agreement. The model shall be provided in a currently  
relevant format used by transmission entities, such as either GE PSLF or Siemens PSSE 
formats; if the Interconnector intends to develop or cause to be developed a model of the 
Generation Facilities in a different format, the Interconnector will inform the Cooperative 
and obtain written approval for the revised format. 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-112 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving a Fifth Amendment to 
Agreement for Professional Services with Wenk & Associates, Inc. for the Schofield 
Farm Concept Design 
 
Department: Parks & Recreation,  

Presenter(s): Luke Bolinger, Director of Parks & Recreation 
Kathy Kron, Development & Neighborhood Services Division 
Manager 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended: $131,815  
Balance Available: $768,971.17  
Fund: Parks Improvement Impact Fund  
Line Item Number: 320-50-110-605000-100200  
New Appropriation Required: No  
 
Policy Issues: 
This amendment modifies an existing professional services agreement with Wenk 
Associates and, therefore, requires Town Council approval. 
 
Staff Recommendation: 
Approve the Resolution. 
 
Summary/Key Points: 

• The amendment adds design and construction administration services for Phase 
2, Package B of the Schofield Farm Site Improvements project.  

• The work advances the Town's phased implementation of the Council-approved 
2018 site development plan and builds on completed investments, historic 
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preservation grants, a Land & Water Conservation Fund grant, and Phase 2, 
Package A site improvements. 

 
 
Background of Subject Matter: 
In 2018, the then Board of Trustees (now Town Council) approved a site development 
plan for the Schofield Farm Open Space. The development of the plan included 
substantial public outreach, research on similar sites, interviews with former residents of 
the farm, and site analysis. This process created a framework to develop the site into a 
unique cultural and recreational resource for the benefit of the residents of the Town of 
Erie and visitors. Since 2018, staff have been working on a phased approach to 
gradually improve the site: 

• Historic Structures Assessment (State Historical Fund Grant) 
• Interim Grading & Utility Installation Project (Partial State Historical Fund Grant) 
• Farmhouse Rehabilitation (Partial State Historical Fund Grant) 
• Concept Design & Design Development of the Site Improvements 
• Phase 2, Package A of the Site Improvements (Partial Land & Water 

Conservation Fund Grant) 
• Large Barn & Loafing Shed Rehabilitation (Partial State Historical Fund Grant) 
• Restroom & Brooder House Deconstruction & Reconstruction into Site 

Restrooms 
• Phase 2, Package B of the Site Improvements 

 
Funding for the entire project is a mixture of approved funds, including the Parks 
Improvement Impact Fund, Trails and Natural Areas Fund, and the Tree Impact Fund. 
The Town is leveraging these funds with State Historical Fund grants and Land and 
Water Conservation Fund grants. The first phase of site improvements are complete, 
and the second phase will begin this summer. 
 
Staff engaged with Wenk Associates for landscape architectural services through a 
competitive RFP process. Wenk Associates completed the Concept Design, Design 
Development documents, Phase 2, Package A Construction Drawings, and is in the 
process of completing Phase 2, Package B Construction Drawings. Wenk Associates 
manages a project design team involving structural and civil engineers, electrical 
engineers, irrigation designers, geotechnical engineers, biologists, and landscape 
architects who assist with the project throughout design and construction. This 
amendment will provide continued construction observation and design services for 
Package B of the site improvements which are scheduled for completion in the fall of 
2027. 
 
Attachments: 
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1. Resolution 2026-167 
2. Wenk Associates Amendment 5 
3. Wenk Associates Amendment 4 
4. Wenk Associates Amendment 3 
5. Wenk Associates Amendment 2 
6. Wenk Associates Amendment 1 
7. Wenk Associates Original PSA 
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Resolution No. 2026-167 
Page 1 of 1 

 

Town of Erie 
Resolution No. 2026-167 

A Resolution of the Town Council of the Town of Erie Approving a 
Fifth Amendment to Agreement for Professional Services with 
Wenk & Associates, Inc. for the Schofield Farm Concept Design 

Whereas, on June 25, 2024, the Parties entered into an Agreement for 
Professional Services with Wenk & Associates, Inc. for the Schofield Farm Concept 
Design; and 

Whereas, on November 25, 2024, September 23, 2025, December 9, 2025, and 
January 13, 2026, the Parties amended the Agreement, and wish to amend the 
agreement again. 

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The Fifth Amendment to Agreement for Services with Wenk & 
Associates, Inc. is hereby approved in substantially the form attached hereto, subject to 
final approval by the Town Attorney.  Upon such approval, the Mayor is authorized to 
execute the Fourth Amendment on behalf of the Town. 

Adopted this 25th day of August, 2026. 

 
________________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
_________________________________ 
Debbie Stamp, Town Clerk 
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Docusign Envelope ID: 8C842484-6F07-4B2F-85E4-91EE85E7D6ED

Third Amendment to Agreement for Professional Services

Schofield Farms Concept Design and Construction Drawinas)

This Third Amendment to Agreement for Professional Services ( the " Third

Amendment") is made and entered into this 9`' day of 1\ sey ber , 2025 ( the

Effective Date"), by and between the Town of Erie, a Colorado home rule municipality
with an address of 645 Holbrook Street, P.O. Box 750, Erie, CO 80516 ( the " Town"),

and Wenk Associates, Inc., an independent contractor with a principal place of business

at 1130 31st Street, Suite 101, Denver, CO 80205 (" Consultant") (each a " Party" and

collectively the " Parties").

Whereas, on June 25, 2024, the Parties entered into an Agreement for

Professional Services ( the " Agreement"); and

Whereas, on November 25 , 2024, the Parties amended the Agreement to add

additional services and change the amount of compensation ( the " First Amendment");

and

Whereas, on September 23, 2025, the Parties amended the Agreement to add

additional services and change the amount of compensation ( the " Second

Amendment"); and

Whereas, the Parties wish to amend the Agreement again as set forth herein.

Now Therefore, for the consideration hereinafter set forth, the receipt and

sufficiency of which are hereby acknowledged, the Parties agree as follows:

1. Scope of Services. Exhibit A of the Agreement is hereby amended by the

inclusion of additional scope of work to Phase 2, Package A: Trailhead, Drainage, Trails,
Waypoints, as follows:

Task 6: Resubmittal of 100% Construction Documents:

Establish Project phasing adjustments for Erie Lake Dam

Improvements.
Coordinate and resubmit 100% Construction Documents to revise

plans per final electrical design.
Stormwater Pond Alternative Analysis.

2. In Exhibit A, Task 5: Construction Observation to Phase 2, Package A:

Trailhead, Drainage, Trails, & Waypoints is hereby deleted in its entirety and replaced
with the following:

Task 5: Construction Observation:

Attend one ( 1) preconstruction meeting.

1
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Docusign Envelope ID: 8C842484-6F07-4B2F-85E4-91 EE85E7D6ED

Attend up to fifty (50) regular weekly construction meetings
assuming a 12 -month construction period). Meeting Agendas and

Meeting Notes shall be prepared by the Contractor.

Attend/Conduct up to thirty-five (35) site visits, and prepare field

reports as required by the Town ( assuming a 12 -month

construction period).
Answer Contractor's requests for information ( RFI's)
Review submittals, samples, and mock-ups.
Attend Substantial Completion site walks and prepare punchlists for
Substantial Completion. Separate Substantial Completion walks and

punchlists shall be conducted and prepared for the following
components ( two (2) walks/punchlists total):

Hardscape, Utilities, and Grading ( concrete flatwork, cast -in

place concrete, crusher fines paving, flagstone pavers,

asphalt paving, curbs, walls, utilities, and ponds); and Site

Elements ( furnishings, trash enclosure, fencing, and gates).
Planting

Attend Final Completion site walks and prepare punchlists for Final

Completion. One ( 1) Final Completion walk and one ( 1) punchlist
shall be conducted and prepared to verify completion of all elements
and closeout requirements for the following components:

Hardscape, Utilities, and Grading ( concrete flatwork, cast - in

place concrete, crusher fines paving, flagstone pavers,
asphalt paving, curbs, walls, utilities, and ponds); and Site

Elements ( furnishings, trash enclosure, fencing, and gates).
Planting

Prepare as -built record drawings based on redlines provided by the
Contractor.

Provide Conformance Letter for structural calculations prepared by the
Contractor.

3. Compensation: Section III of the Agreement is hereby amended to

increase the compensation by an additional amount of $135,530.

Original Contract $ 385,247

First Amendment $ 14,350

Second Amendment $ 5,100

Third Amendment $ 135,530

Contract Total $ 540,227

2
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4. Remainder of Agreement. Except as expressly modified herein, the

Agreement shall remain in full force and effect.

In Witness Whereof, the Parties have executed this Amendment as of the Effective

Date.

Town of Erie, Colorado

Andrew J. Moore, Mayor
Att

Debbie Stam

Sons it

11cett Nrsf
A724Qrd1F12F1d1Q

State of Colorado )

ss.

County of )

The foregoing instrument was subscribed, sworn to and acknowledged before me

this day of , 2025, by as

of Wenk Associates, Inc.

My commission expires:

Seal)
Notary Public

3
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Second Amendment to Agreement for Professional Services 
(Schofield Farms Concept Design and Construction Drawings) 

 
This Second Amendment to Agreement for Professional Services (the 

"Amendment") is made and entered into this         day of  , 2025 (the 
"Effective Date"), by and between the Town of Erie, a Colorado home rule municipality 
with an address of 645 Holbrook Street, P.O. Box 750, Erie, CO 80516 (the "Town"), and 
Wenk Associates, Inc., an independent contractor with a principal place of business at 
1130 31st Street, Suite 101, Denver, CO 80205 ("Contractor") (each a "Party" and 
collectively the "Parties"). 

 
Whereas, on June 25, 2024, the Parties entered into an Agreement for Professional 

Services (the "Agreement"); and 
 

Whereas, on date, the Parties amended the Agreement to add additional services 
and change the amount of compensation (the "First Amendment"); and 

Whereas, the Parties wish to amend the Agreement again as set forth herein. 
 

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

 
1. Amendments. The Agreement is hereby amended as follows: 

 
Scope of Work: Exhibit A of the Agreement is hereby amended to include the 
additional scope of work: 

• Wildlife Assessment performed by Birch Ecology 
• Project Management 

 
Compensation: Section III of the Agreement is hereby amended to increase the 
compensation by an additional amount of $5,100. 

Original Contract $385,247 

First Amendment $ 14,350 

Second Amendment    $   5,100 

New Contract Total $404,697 

2. Remainder of Agreement. Except as expressly modified herein, the 
Agreement shall remain in full force and effect. 

Docusign Envelope ID: 4BCDCDFF-3DDD-46D1-A9E8-D91857B973C2
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C:\USERS\JRAU\DESKTOP\SECOND AMENDMENT - WENK ASSOCIATES (SCHOFIELD CONCEPT DESIGN CONSTRUCTION 
DRAWINGS).DOCX 

 

 
Date. 

 
 
 
 
 
Attest: 

In Witness Whereof, the Parties have executed this Amendment as of the Effective 
 

Town of Erie, Colorado 
 

  _ 
Charlene LeRoy, Acting Director of 
Parks & Recreation 

 
 

 

Debbie Stamp, Town Clerk 
 

Contractor 
 
 
 
 

State of Colorado ) 
) ss. 

County of   ) 
 

The foregoing instrument was subscribed, sworn to and acknowledged before me 
this  day of  , 2025, by  as 
  of Wenk Associates, Inc. 

 
My commission expires: 

 
(Seal)   

Notary Public 
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DRAWINGS).DOCX 

 

 
 
 
Contractor's Duties 

Exhibit A 

Scope of Services 

 

During the term of this Agreement, Contractor shall provide additional services for 
a Wildlife Assessment for the Schofield Farm Site Improvements project, performed by 
Birch Ecology as subcontractor to Wenk Associates. 

WILDLIFE ASSESSMENT: 
 

• Contractor shall perform two site visits to inventory the wildlife species present, 
habitat types, and assess the quality and potential to support rare or sensitive 
species. 

• Contractor study area will correspond to the red boundary pictured below with 
an additional ½ mile buffer area for raptor nests. 

• Contractor shall make note of evidence of migratory bird nesting and look for 
raptor nests on adjacent properties within the ½ mile buffer area. 

 

 
 
PROJECT MANAGEMENT: 

• Contractor shall provide coordination, invoicing, and meeting attendance (1) one 
meeting. 
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Contractor's Deliverables 
 

In performance of the duties described above, Contractor shall deliver the 
following items to the Town, during the timeframes established by the Town. 

• Contractor shall provide a summary of observations with maps and photos as 
well as GIS shapefiles. 
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Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 
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you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 
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electronically from us. 

 

How to contact Town of Erie:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: docusign@erieco.gov 
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If you created a DocuSign account, you may update it with your new email address through your 
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To request paper copies from Town of Erie  

To request delivery from us of paper copies of the notices and disclosures previously provided 
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To withdraw your consent with Town of Erie  

To inform us that you no longer wish to receive future notices and disclosures in electronic 
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Amendment to Agreement for Professional Services 

This Amendment to Agreement for Professional Services (the "Amendment") is 
made and entered into this ____ day of _______________, 2024 (the "Effective Date"), 
by and between the Town of Erie, a Colorado home rule municipality with an address of 
645 Holbrook Street, P.O. Box 750, Erie, CO 80516 (the "Town"), and Wenk Associates, 
Inc., an independent contractor with a principal place of business at 1130 31st Street, 
Suite 101, Denver, CO 80205 ("Contractor") (each a "Party" and collectively the 
"Parties").  

Whereas, on June 25, 2024, the Parties entered into an Agreement for Professional 
Services (the "Agreement"); and 

Whereas, the Parties wish to amend the Agreement. 

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows:  

1. Amendments.  The Agreement is hereby amended as follows: 

Scope of Work: Exhibit A of the Agreement is hereby amended to include the 
additional scope of work: 

Additional Architectural Services: 
• Provide a narrative for each existing building to identify future uses and 

access requirements. 
• Review and comment on site and landscape design where interface 

occurs with the existing buildings on site. 
• Coordinate with landscape design team to establish site circulation and 

access to support building uses. 
• Attend up to (8) project meetings with the site design team, including 

Owner/Stakeholder meetings and internal design team coordination 
meetings, to provide input regarding building use and access needs.  

Compensation:  Section III of the Agreement is hereby amended to increase the 
compensation by an additional of $14,350. 

Original Contract  $385,247 

Amendment Amount $  14,350 

New Contract Total  $399,597 

Docusign Envelope ID: 88724DBA-15BF-4708-8E91-69323BA3AB92

 25th  November
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2.  Remainder of Agreement.  Except as expressly modified herein, the 
Agreement shall remain in full force and effect.  

In Witness Whereof, the Parties have executed this Amendment as of the Effective 
Date.  

Town of Erie, Colorado 
 
_______________________________ 
Luke Bolinger, Director of Parks & 
Recreation 

Attest: 
 
______________________________ 
Debbie Stamp, Town Clerk 
 
 
 

Contractor 
 
 
_____________________________  

 
 
 
 
State of Colorado  ) 

 ) ss.  
County of ____________ )  
 

The foregoing instrument was subscribed, sworn to and acknowledged before me 
this ___ day of ________________, 2024, by ____________________________ as 
_________________ of ________________.  

 
My commission expires:  
 

(Seal)  ________________________________  
Notary Public  

Docusign Envelope ID: 88724DBA-15BF-4708-8E91-69323BA3AB92
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Agreement for Professional Services

Schofield Farms Concept Design and Construction Drawings)

This Areement for Professional Services ( the " Agreement") is made and entered

into this(95`' day of —3-•"h.. , 2024 ( the " Effective Date"), by and between the

Town of Erie, a Colorado municipal corporation with an address of 645 Holbrook Street,
P.O. Box 750, Erie, CO 80516, (the "Town"), and Wenk Associates, Inc., an independent
contractor with a principal place of business at 1130 31st Street, Suite 101, Denver, CO

80205 (" Contractor") ( each a " Party" and collectively the " Parties").

Whereas, the Town requires professional services; and

Whereas, Contractor has held itself out to the Town as having the requisite
expertise and experience to perform the required professional services.

Now Therefore, for the consideration hereinafter set forth, the receipt and

sufficiency of which are hereby acknowledged, the Parties agree as follows:

I. Scope of Services

A. Contractor shall furnish all labor and materials required for the complete
and prompt execution and performance of all duties, obligations, and responsibilities
which are described or reasonably implied from the Scope of Services set forth in Exhibit

A, attached hereto and incorporated herein by this reference.

B. A change in the Scope of Services shall not be effective unless authorized

as an amendment to this Agreement. If Contractor proceeds without such written

authorization, Contractor shall be deemed to have waived any claim for additional

compensation, including a claim based on the theory of unjust enrichment, quantum merit

or implied contract. Except as expressly provided herein, no agent, employee, or

representative of the Town is authorized to modify any term of this Agreement, either

directly or implied by a course of action.

II. Term and Termination

A. This Agreement shall commence on the Effective Date, and shall continue

until Contractor completes the Scope of Services to the satisfaction of the Town, or until

terminated as provided herein.

B. Either Party may terminate this Agreement upon 30 days advance written

notice. The Town shall pay Contractor for all work previously authorized and completed
prior to the date of termination. If, however, Contractor has substantially or materially
breached this Agreement, the Town shall have any remedy or right of set-off available at

law and equity.

1
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III. Compensation

In consideration for the completion of the Scope of Services by Contractor, the

Town shall pay Contractor $ 385,247. This amount shall include all fees, costs and

expenses incurred by Contractor, and no additional amounts shall be paid by the Town

for such fees, costs and expenses. Contractor may submit periodic invoices, which shall

be paid by the Town within 30 days of receipt.

IV. Professional Responsibility

A. Contractor hereby warrants that it is qualified to assume the responsibilities
and render the services described herein and has all requisite corporate authority and

professional licenses in good standing, required by law. The work performed by
Contractor shall be in accordance with generally accepted professional practices and the

level of competency presently maintained by other practicing professional firms in the

same or similar type of work in the applicable community. The work and services to be

performed by Contractor hereunder shall be done in compliance with applicable laws,
ordinances, rules and regulations.

B. The Town's review, approval or acceptance of, or payment for any services

shall not be construed to operate as a waiver of any rights under this Agreement or of

any cause of action arising out of the performance of this Agreement.

C. Because the Town has hired Contractor for its professional expertise,
Contractor agrees not to employ subcontractors to perform any work under this

Agreement, except as expressly set forth in the Scope of Services.

D. Contractor shall at all times comply with all applicable law, including without

limitation all current and future federal, state and local statutes, regulations, ordinances

and rules relating to: the emission, discharge, release or threatened release of a

Hazardous Material into the air, surface water, groundwater or land; the manufacturing,
processing, use, generation, treatment, storage, disposal, transportation, handling,
removal, remediation or investigation of a Hazardous Material; and the protection of

human health, safety or the indoor or outdoor environmental, including without limitation

the Comprehensive Environmental Response, Compensation and Liability Act, 42 U.S.C.

9601, et seq. ("CERCLA"); the Hazardous Materials Transportation Act, 49 U.S.C. §

1801, et seq.; the Resource Conservation and Recovery Act, 42 U.S.C. § 6901, et seq.
RCRA"); the Toxic Substances Control Act, 15 U.S.C. § 2601, et seq.; the Clean Water

Act, 33 U.S.C. § 1251, et seq.; the Clean Air Act, 42 U.S.C. § 7401, et seq.; the

Occupational Safety and Health Act, 29 U.S.C. § 651, et seq.; all applicable environmental

statutes of the State of Colorado; and all other federal, state or local statutes, laws,
ordinances, resolutions, codes, rules, regulations, orders or decrees regulating, relating
to, or imposing liability or standards of conduct concerning any hazardous, toxic or

dangerous waste, substance or material, as now or at any time hereafter in effect.
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V. Ownership

Any materials, items, and work specified in the Scope of Services, and any and all

related documentation and materials provided or developed by Contractor shall be

exclusively owned by the Town. Contractor expressly acknowledges and agrees that all

work performed under the Scope of Services constitutes a " work made for hire." To the

extent, if at all, that it does not constitute a " work made for hire," Contractor hereby
transfers, sells, and assigns to the Town all of its right, title, and interest in such work.

The Town may, with respect to all or any portion of such work, use, publish, display,
reproduce, distribute, destroy, alter, retouch, modify, adapt, translate, or change the

Work Product without providing notice to or receiving consent from Contractor; provided
that Contractor shall have no liability for any work that has been modified by the Town.

VI. Independent Contractor

Contractor is an independent contractor. Notwithstanding any other provision of

this Agreement, all personnel assigned by Contractor to perform work under the terms of

this Agreement shall be, and remain at all times, employees or agents of Contractor for

all purposes. Contractor shall make no representation that it is a Town employee for any

purposes.

VII. Insurance

A. Contractor agrees to procure and maintain, at its own cost, a policy or

policies of insurance sufficient to insure against all liability, claims, demands, and other

obligations assumed by Contractor pursuant to this Agreement. At a minimum,
Contractor shall procure and maintain, and shall cause any subcontractor to procure and

maintain, the insurance coverages listed below, with forms and insurers acceptable to

the Town.

1. Worker's Compensation insurance as required by law.

2. Commercial General Liability insurance with minimum combined single
limits of $ 1,000,000 each occurrence and $ 2,000,000 general aggregate. The

policy shall be applicable to all premises and operations, and shall include coverage
for bodily injury, broad form property damage, personal injury ( including coverage
for contractual and employee acts), blanket contractual, products, and completed
operations. The policy shall contain a severability of interests provision, and shall

include the Town and the Town's officers, employees, and contractors as additional

insureds. No additional insured endorsement shall contain any exclusion for bodily
injury or property damage arising from completed operations.

3. Professional liability insurance with minimum limits of $ 1,000,000 each

claim and $ 2,000,000 general aggregate.

3
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B. Such insurance shall be in addition to any other insurance requirements
imposed by law. The coverages afforded under the policies shall not be canceled,
terminated or materially changed without at least 30 days prior written notice to the

Town. In the case of any claims -made policy, the necessary retroactive dates and

extended reporting periods shall be procured to maintain such continuous coverage. Any
insurance carried by the Town, its officers, its employees or its contractors shall be excess

and not contributory insurance to that provided by Contractor. Contractor shall be solely
responsible for any deductible losses under any policy.

C. Contractor shall provide to the Town a certificate of insurance as evidence

that the required policies are in full force and effect. The certificate shall identify this

Agreement.

VIII. Indemnification

A. Contractor agrees to indemnify and hold harmless the Town and its officers,
insurers, volunteers, representative, agents, employees, heirs and assigns from and against
all claims, liability, damages, losses, expenses and demands, including reasonable attorney
fees, on account of injury, loss, or damage, including without limitation claims arising
from bodily injury, personal injury, sickness, disease, death, property loss or damage, or

any other loss of any kind whatsoever, which arise out of or are in any manner connected

with this Agreement if such injury, loss, or damage is caused in whole or in part by, the

omission, error, professional error, mistake, negligence, or other fault of Contractor, any
subcontractor of Contractor, or any officer, employee, representative, or agent of

Contractor, or which arise out of a worker's compensation claim of any employee of

Contractor or of any employee of any subcontractor of Contractor; provided that

Contractor's liability under this indemnification provision shall be to the fullest extent of, but

shall not exceed, that amount represented by the degree or percentage of negligence or

fault attributable to Contractor, any subcontractor of Contractor, or any officer, employee,
representative, or agent of Contractor or of any subcontractor of Contractor.

B. If Contractor is providing architectural, engineering, surveying or other design
services under this Agreement, the extent of Contractor's obligation to indemnify and hold

harmless the Town may be determined only after Contractor's liability or fault has been

determined by adjudication, alternative dispute resolution or otherwise resolved by mutual

agreement between the Parties, as provided by C.R.S. § 13-50.5-102(8)(c).

IX. Miscellaneous

A. Governing Law and Venue. This Agreement shall be governed by the laws

of the State of Colorado, and any legal action concerning the provisions hereof shall be

brought in Boulder County, Colorado.

4
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B. No Waiver. Delays in enforcement or the waiver of any one or more

defaults or breaches of this Agreement by the Town shall not constitute a waiver of any

of the other terms or obligation of this Agreement.

C. Integration. This Agreement constitutes the entire agreement between the

Parties, superseding all prior oral or written communications.

D. Third Parties. There are no intended third -party beneficiaries to this

Agreement.

E. Notice. Any notice under this Agreement shall be in writing, and shall be

deemed sufficient when directly presented or sent pre -paid, first class U.S. Mail to the

Party at the address set forth on the first page of this Agreement.

F. Severability. If any provision of this Agreement is found by a court of

competent jurisdiction to be unlawful or unenforceable for any reason, the remaining
provisions hereof shall remain in full force and effect.

G. Modification. This Agreement may only be modified upon written

agreement of the Parties.

H. Assignment Neither this Agreement nor any of the rights or obligations of

the Parties shall be assigned by either Party without the written consent of the other.

I. Governmental Immunity. The Town and its officers, attorneys and

employees, are relying on, and do not waive or intend to waive by any provision of this

Agreement, the monetary limitations or any other rights, immunities or protections
provided by the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as

amended, or otherwise available to the Town and its officers, attorneys or employees.

J. Rights and Remedies. The rights and remedies of the Town under this

Agreement are in addition to any other rights and remedies provided by law. The

expiration of this Agreement shall in no way limit the Town's legal or equitable remedies,
or the period in which such remedies may be asserted, for work negligently or defectively
performed.

K. Subject to Annual Appropriation. Consistent with Article X, § 20 of the

Colorado Constitution, any financial obligation of the Town not performed during the

current fiscal year is subject to annual appropriation, shall extend only to monies currently
appropriated, and shall not constitute a mandatory charge, requirement, debt or liability
beyond the current fiscal year.

L. Force Majeure. No Party shall be in breach of this Agreement if such Party's
failure to perform any of the duties under this Agreement is due to Force Majeure, which

shall be defined as the inability to undertake or perform any of the duties under this

5
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Agreement due to acts of God, floods, fires, sabotage, terrorist attack, strikes, riots, war,
labor disputes, forces of nature, the authority and orders of government or pandemics.

In Witness Whereof, the Parties have executed this Agreement as of the Effective

Date.

Town of Erie, Colorado

Just'in Brooks, Mayor

Attest:

r

Debbie Stam To n Ierk

State of Colorado

County of

By:

Contractor

DocuSigned by:

fCItt, Nrsf
A99Acird1R9P1d1Q

The foregoing instrument was subscribed, sworn to and acknowledged before me

this day of , 2024, by as

of

Seal)

My commission expires:

Notary Public

6

Page 79 of 444



DocuSign Envelope ID: 2C2FAF93-AD60-4BB6-822A-62693EDAF124

Exhibit A

Scope of Services

Contractor's Duties

The scope of work builds on the 2018 Schofield Farm & Open Space Master Plan

Report based on current program, drainage, parking, and circulation desired for the Site.

During the term of this Agreement, Contractor shall perform the following duties, as

directed by the Town:

Phase 1: Startup and Concept Refinement

Task 1: Data Collection:

Provide Site Survey ( by Flatirons, Inc.)

Review drainage issues and potential based on JVA's Drainage Plan

Drainage Plan under a sperate contract with the Town). (With JVA

Consulting Engineers).

Review ditch company requirements and water rights standings.

USACE classification/process understanding ( for potential trails on dam).

Utility review and opportunities/constraints understanding.

Review Historical classification and significance ( formal and informal/social
values).

Identify environmental considerations, opportunities, and constraints. ( by
Birch Ecology).

Wetlands mapping ( by Birch Ecology).

Review existing Phase 1 Environmental Report and identify opportunities
and constraints ( by Birch Ecology).

Identify Mile High Flood District access requirements and applicable
standards.

Develop a Stakeholder List outreach strategy (outreach performed by the

Town).

Develop information for distribution to surrounding Homeowners'

Association(s) (distribution performed by the Town).

Coordinate with Erie Makers' Space, identify utility, access/circulation, and

visibility needs.

Coordinate with current property lessee ( farmer), identify access/circulation,
storage/staging, irrigation, and other requirements.

7
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Coordinate with Town of Erie Parks Operations to identify goals, objectives,
and concerns.

Coordinate with Town of Erie Parks Event Planner to identify programmatic
goals, spatial requirements, technical event requirements/logistics, and

parking/access needs/

Coordinate with Boulder County to identify potential shared use of Prince

Reservoir for items such as an overlook from the Schofield site, edge
improvements, and trail connection.

Coordinate with Erie Police Department to identify security, emergency

access, visibility, and other needs.

Coordinate with Mountain View Fire Rescue to identify access, addressing,
circulation, and fire hydrant requirements.

Regular Coordination with Town of Erie Parks & Recreation Project
Manager(s).

Task 2: Program Establishment:

Identify Parking needs, traffic impacts, and triggers for requiring
improvements to 111th St.

Precedents Study (scale, character, and program).

Program Vicinity study ( identify similar venues with a radius as determined

in coordination with the TOE)

Formalize Goals/Objectives for program areas included in this scope of work.

Establish drainage goals/criteria/strategy to be included with this scope of

work.

Task 3: Site -wide Concept Plan:

Coordinate with drainage study/large scale drainage goals to identify

impact and inclusions in the scope of this project.

Establish final program/refine existing master plan for entire property.

Determine parking and traffic needs and incorporate potential

improvements in the Concept Plan.

Determine water quality needs and incorporate into the Concept Plan.

Evaluate layout, program options, and circulation with the Town.

Finalize preferred Concept to guide next phases.

8
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Develop detailed phasing plan with ROM cost opinion, including:

Program Plan

Layout Plan

Over -lot grading plan
Conceptual utility plan
Circulation diagram
Access diagram

Irrigation strategy ( for raw water and potable water by area)

Phase 1 Meetings:

Weekly Check -In with Parks PM ( up to 4)
Weekly Check -In with Core Design Team ( up to 4)

Up to (2) Meetings with Stakeholders

Phase 2, Package A: Trailhead, Drainage, Trails, & Wavpoints.

Task 1: Schematic Design ( SD, 30% Construction Documents)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting Concept
o Irrigation: Hydrozone plan
o Electrical: concept with product cutsheets

Sections

Sketch details

Opinion of Probable Construction Costs

1) Submittal to the Town for Review
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Task 2: Design Development ( DD, 60% Construction Documents)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting
o Irrigation: Mainline with sized Point of Connection

o Electrical: One line diagram, 60% plan
Sections

Details

Opinion of Probable Construction Costs

Outline Specifications
Written responses to 30% Comments

1) Submittal to the Town for Review

Task 3: Construction Documents ( 90% CD and 100%/For

Construction)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting
o Irrigation
o Electrical

Details

Opinion of Probable Construction Costs

Specifications
Written responses to 60% and 90% Comments

2) Submittals ( 90% and 100%) to the Town for Review

Page 83 of 444



DocuSign Envelope ID: 2C2FAF93-AD60-4BB6-822A-62693EDAF124

Task 4: Bid Assistance:

Bid tab

Review of contractor's bids

Attendance at pre -bid meeting

Respond to RFI's

Issue addenda

Task 5: Construction Observation ( CO):

CO services are not included, contractor to scope CO when program/inclusions
are finalized after the 60% CD submittal as an additional service or under a new

contract with the Town.

Phase 2, Package A Meetings:
Bi-Weekly Check -In with Parks PM ( up to 8)
Bi-Weekly Check -In with Core Design Team ( up to 8)

Meeting total with TOE Departments or Reviewers ( Public Works, Other)

Phase 2, Package B: Event/Multi-Use Areas, Landscaping Around

Buildings, and Staff Parking:

Task 1: Schematic Design ( SD, 30% Construction Documents)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting Concept
o Irrigation: Hydrozone plans
o Electrical: concept with product cutsheets

Sections

Sketch details

Opinion of Probable Construction Costs

1) Submittal to the Town for Review

11
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Task 2: Design Development ( DD, 60% Construction Documents)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting
o Irrigation: Mainline with sized Point of Connection

o Electrical: One line diagram, 60% plan
Sections

Details

Opinion of Probable Construction Costs

Outline Specifications
Written responses to 30% Comments

1) Submittal to the Town for Review

Task 3: Construction Documents ( 90% CD and 100%/For

Construction)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting
o Irrigation
o Electrical

Details

Opinion of Probable Construction Costs

Specifications
Written responses to 60% and 90% Comments

2) Submittals ( 90% and 100%) to the Town for Review

Task 4: Bid Assistance:

Bid tab

Review of contractor's bids

Attendance at pre -bid meeting
Respond to Contractor'sRFI's

Issue addenda
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Task 5: Construction Observation ( CO):

CO services are not included, contractor to scope CO when program/inclusions
are finalized after the 60% CD submittal as an additional service or under a new

contract with the Town.

Phase 2, Package B Meetings:
Bi-Weekly Check -In with Parks PM ( up to 6, assumes 4 week overlap
with Package A)
Bi-Weekly Check -In with Core Design Team ( up to 6, assumes 4 week

overlap with Package A

1) Meeting total with TOE Departments or Reviewers ( Public Works,
Other)

Phase 3: West/Other Improvements

Task 1: SD ( 30% CD)

Drawings:
Plans:

o Existing Conditions

o Demolition

o Grading
o Layout
o Utilities

o Planting Concept
o Irrigation: Hydrozone plans
o Electrical: concept with product cutsheets

Sections

Sketch details

Opinion of Probable Construction Costs

1) Submittal to the TOE for Review

Task 2: Phasing Plan

Graphic Phasing Plan

Descriptions of Phases/inclusions
Summary of Costs by Phase

13
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Tasks 2-5, Design Development, Construction Documents, Bid

Assistance, and Construction Observation:

Design services beyond SD are not included, contractor to scope additional tasks

to completion after program and inclusions are determined in the SD Phase as an

additional service or under a new contract with the Town.

Phase 3 Meetings:
Bi-Weekly Check -In with Parks PM ( up to 3)
Bi-Weekly Check -In with Core Design Team ( up to 3)
1) Meeting total with TOE Departments or Reviewers ( Public Works,

Other)
1) Meeting with Recreation Staff

Contractor's Deliverables

In performance of the duties described above, Contractor shall deliver the

following items to the Town, during the timeframes established by the Town:

Sitewide Concept Plan Refinement

Construction Drawings for two sub -areas

Schematic Design for a third sub -area

14
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-113 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving a Second Amendment 
to Construction Contract with Facilities Contracting, LLC, for the Erie Maintenance 
Storage Facility Expansion Project 
 
Department: Parks & Recreation,  

Presenter(s): Luke Bolinger, Director of Parks & Recreation 
Kathy Kron, Development & Neighborhood Services Division 
Manager 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended: $375,000 

$158,177.60  
Balance Available: $375,000 

$393,377.50  
Fund: Facilities Impact Fund 

Conservation Trust Fund  
Line Item Number: 310-70-440-605000-100022 

220-50-810-605000-100022  
New Appropriation Required: No 

No  
 
Policy Issues: 
This amendment modifies an existing Construction Contract with Facilities Contracting, 
LLC and, therefore, requires Town approval. 
 
Staff Recommendation: 
Approve the Resolution. 
 
Summary/Key Points: 
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• The amendment includes Phase 2 of the Erie Community Park maintenance 
facility expansion project, which is a new storage building for storage of 
recreation equipment. 

• Phase 1 of the project, which expanded the existing maintenance building for 
park equipment storage, is complete. 

• The work provides the necessary facilities for the operation of Erie Community 
Park and eliminates inefficiencies and costs associated with off-site rental 
storage for recreation equipment. 

 
 
Background of Subject Matter: 
Expansion of the maintenance facilities at Erie Community Park is needed as the 
current infrastructure no longer supports operational demands. The existing 
maintenance building is used by park maintenance staff and was expanded in Phase 1 
of this project to accommodate the needs of ballfield maintenance crews. After the 
conversion of the LAWSC storage building into offices, the Recreation Division lost 
dedicated storage and no longer has adequate space for equipment used for special 
events and sports. As a result, Recreation rents off-site storage, creating unnecessary 
costs, inefficiencies, and reliance on temporary rental pods to meet basic needs. 
 
The first phase, expansion of the existing maintenance building, is complete. Phase 2 
will add a new storage building on the site to support the needs of the Recreation 
Division. 
 
This phased project will establish dedicated, right-sized maintenance and storage 
facilities on site for both park maintenance and recreation workgroups, eliminating off-
site storage expenses and reduce travel time to retrieve essential equipment. 
 
Attachments: 
1. Resolution 2026-168 
2. Second Amendment 
3. First Amendment 
4. Original Contract 
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Resolution No. 2026-168 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-168 

A Resolution of the Town Council of the Town of Erie Approving a 
Second Amendment to Construction Contract with Facilities 
Contracting, LLC, for the Erie Maintenance Storage Facility 
Expansion Project 

Whereas, on December 16, 2025, the Parties entered into a Construction Contract 
(the “Contract”) for Facilities Contracting, LLC (“Contractor”) to provide construction 
services for the Erie Maintenance Storage Facility Expansion Project; and 

Whereas, on June 9, 2026, the Parties amended the Contract (the “First 
Amendment”); and 

Whereas, the Parties desire to amend the Contract again to add additional work 
to the Contract.  

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The Second Amendment to Construction Contract with Facilities 
Contracting, LLC is hereby approved in substantially the form attached hereto, subject to 
final approval of the Town Attorney.  Upon such approval, the Mayor is authorized to 
execute the Amendment on behalf of the Town.  

Adopted this 25 day of August, 2026. 

 
________________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
_________________________________ 
Debbie Stamp, Town Clerk 
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Second Amendment to Construction Contract  
(Erie Maintenance Storage Facility Expansion PR-25-17) 

This Second Amendment to Construction Contract (the "Second Amendment") is 
made and entered into this ____ day of _______________, 2026 (the "Effective Date"), 
by and between the Town of Erie, a Colorado home rule municipality with an address of 
645 Holbrook Street, P.O. Box 750, Erie, CO 80516 (the "Town"), and Facilities 
Contracting, LLC, a Colorado limited liability company with a principal place of business 
at 981 Southpark Drive, Littleton, CO 80120 ("Contractor") (each a "Party" and collectively 
the "Parties").  

Whereas, on December 16, 2025, the Parties entered into a Construction Contract 
(“the Contract”) for the Contractor to provide construction services for the Erie 
Maintenance Storage Facility Expansion Project; and 

Whereas, on June 9, 2026, the Parties amended the Contract (the “First 
Amendment”); and 

Whereas, the Parties wish to amend the Contract again as set forth herein. 

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows:  

1. Section 2 of the Contract, entitled “Scope of Work”, is hereby deleted in its 
entirety and replaced with the following: 

 “2. Scope of Work.  Contractor shall perform the following described 
work (“Work”), in accordance with and reasonably inferable from 
this Contract and the Contract Documents, attached hereto and 
incorporated herein by this reference, as necessary for the 
successful completion of the Project: 

All labor, services, materials, and other work necessary for 
construction of the Erie Maintenance Storage Facility Expansion 
Project as shown or called for in the Contract Documents, and as 
further defined in Job Order No. 25-Erie-0007.00 issued under 
Sourcewell EZJOC Contract No. CO-Rs-GC-022924-FCI (the “Detailed 
Scope of Work”). 

Construction of an additional storage building similar in size to the 
existing one.  Work shall include site work, foundation, plumbing 
electrical connections, storm drainage, mechanical, electrical, 
structural improvements, masonry and stucco, structural steel, 
roofing (including wood trusses, thermal and moisture protection), 
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CMU block, insulation, doors and windows, door hardware, painting, 
and concrete flatwork.”  

2. Section 5 of the Contract, entitled “Contract Price,” is hereby deleted in its 
entirety and replaced with the following: 

“5. Contract Price.  The Town agrees to pay Contractor for 
the successful completion and acceptance of the Work by the Town, 
subject to all of the terms and conditions of the Contract 
Documents, in an amount not to exceed $865,204.71 (the 
“Maximum Contract Price”), in accordance with the Bid Items as set 
forth in the Detailed Scope of Work.  The Maximum Contract Price 
includes a base contract amount of $295,135.83 and a 12.5 percent 
contingency amount of $36,891.98.   

For the additional work to complete an additional storage building, 
the Town agrees to pay Contractor for the successful completion 
and acceptance of this Work by the Town, subject to all of the terms 
and conditions of the Contract and Additional Documents, an 
amount not to exceed $505,397.00, with a contingency amount of 
$27,779.90. 

The contingency amounts will only be paid with the written 
approval of the Project Manager.”   

3. Except as expressly modified herein, the Contract shall remain in full force 
and effect.  

In Witness Whereof, the Parties have executed this Amendment as of the Effective 
Date.  

 

 

Town of Erie, Colorado 
 
_______________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
______________________________ 
Debbie Stamp, Town Clerk 
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Contractor 

Facilities Contracting, LLC 
a Colorado limited liability company 
 
_____________________________  
Name: 
Title: 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-117 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving an Agreement for 
Professional Services with HDR Engineering, Inc. for On-Call General Engineering 
Consulting Services  
 
Department: Public Works,  

Presenter(s): David Pasic, Public Works Director 
Emma Atwell, Civil Engineer II 

Time Estimate:  
 
Fiscal Summary:  
Cost as Recommended: $500,000.00  
Balance Available: $500,000  
Fund: Multiple Funds   
Line Item Number: Multiple Line Items   
New Appropriation Required: No  
 
Policy Issues: 
Council must approve contracts of this amount per the Purchasing Policy. 
 
Staff Recommendation: 
Approve the Resolution. 
 
Summary/Key Points: 
This agreement allows the Engineering Division to retain an on-call consultant for 
Engineering Services for the next three years.  
 
Background of Subject Matter: 
On May 28, 2026, the Town posted a request for proposals solicitation on the Rocky 
Mountain E-Purchasing website (aka BidNet) for proposals relating to On-Call General 
Engineering Consulting Services.  
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On-call contractors act as an extension of the public sector teams and provide services 
that are smaller in scope and needed in a clinch. The Engineering Division has five 
available on-call contractor slots that cover more than 14 engineering fields. This 
includes categories such as engineering support services, construction management, 
development review, water and wastewater, stormwater and drainage, subsurface utility 
engineering (S.U.E), infrastructure and pipeline assessment and rehabilitation, water 
resources modeling and support, environmental services, geotechnical and material 
services, land survey, structural engineering, telecommunication network design, and 
light and landscaping. The consultants were carefully selected for their qualifications, 
experience, pricing, and ability to acquire sub-consultants for specialty tasks when 
required by the Town. Projects exceeding the scope of the on-call services are 
advertised for bid. 
  
On June 26, 2026, the Town received 31 proposals and through the process was able 
to narrow down the award to five companies: 

• HDR Engineering, Inc. 
• Jacobs Engineering Group, Inc. 
• Freese and Nichols, Inc. 
• JVA, Incorporated 
• Merrick & Company  

 

Each individual agreement is intended to be for a 3-year period and shall not exceed 
$500,000 collectively over that same period. Funds for this contract will come from 
various projects that utilize funding from different capital improvement project (CIP) 
budgets, including water, wastewater, urban renewal, transportation, storm drainage, 
public facilities, capital improvements, and airport. These funds will not be encumbered 
up front. Funds will be encumbered as Task Orders are assigned over the course of the 
contract term. 
 
 
Attachments: 
1. Resolution 2026-169 
2. Agreement 
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Resolution No. 2026-169 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-169 

A Resolution of the Town Council of the Town of Erie Approving 
an Agreement for Professional Services with HDR Engineering, 
Inc. for On-Call General Engineering Consulting Services  

Whereas, the Town of Erie and HDR Engineering, Inc. desire to enter into an 
Agreement for Professional Services for On-Call General Engineering Consulting Services 
(the “Agreement”); 

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The Agreement for Professional Services with HDR Engineering, Inc. 
is hereby approved in substantially the form attached hereto, subject to final approval by 
the Town Attorney.  Upon such approval, the Mayor is authorized to execute the 
Agreement on behalf of the Town. 

Adopted this 25th day of August, 2026. 

 

 

________________________________ 
Andrew J. Moore, Mayor 

Attest: 

 

_________________________ 
Debbie Stamp, Town Clerk 
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Agreement for Professional Services (Hourly) 

(On-Call General Engineering Services) 
 

This Agreement for Professional Services (the "Agreement") is made and entered 
into this    day of  , 2026 (the "Effective Date"), by and between the 
Town of Erie, a Colorado home rule municipality with an address of 645 Holbrook Street, 
P.O. Box 750, Erie, CO 80516, (the "Town"), and HDR Engineering, Inc., a Nebraska 
corporation, with a principal place of business at 1917 S. 67th Street, Omaha, NE 68106 
("Contractor") (each a "Party" and collectively the "Parties"). 

Whereas, the Town requires professional on-call general engineering services; and 

Whereas, Contractor has held itself out to the Town as having the requisite 
expertise and experience to perform the required professional services. 

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

I. Scope of Services 

A. Contractor shall furnish all labor and materials required for the complete 
and prompt execution and performance of all duties, obligations, and responsibilities 
which are described or reasonably implied from the Scope of Services set forth in Exhibit 
A, attached hereto and incorporated herein by this reference. 

B. A change in the Scope of Services shall not be effective unless authorized 
as an amendment to this Agreement. If Contractor proceeds without such written 
authorization, Contractor shall be deemed to have waived any claim for additional 
compensation, including a claim based on the theory of unjust enrichment, quantum merit 
or implied contract. Except as expressly provided herein, no agent, employee, or 
representative of the Town is authorized to modify any term of this Agreement, either 
directly or implied by a course of action. 

II. Term and Termination 

A. This Agreement shall commence on the Effective Date and shall continue 
for three (3) years unless sooner terminated as provided herein (the “Term”). 

B. Either Party may terminate this Agreement upon 30 days advance written 
notice. The Town shall pay Contractor for all work previously authorized and completed 
prior to the date of termination. If, however, Contractor has substantially or materially 
breached this Agreement, the Town shall have any remedy or right of set-off available at 
law and equity. 
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III. Compensation 

In consideration for the work performed by Contractor under the Scope of 
Services, the Town shall pay Contractor an amount not to exceed $500,000 over the 
Term.  Amounts billed may not exceed the rates set forth in Exhibit B. 

IV. Professional Responsibility 

A. Contractor hereby warrants that it is qualified to assume the responsibilities 
and render the services described herein and has all requisite corporate authority and 
professional licenses in good standing, required by law. The work performed by 
Contractor shall be in accordance with generally accepted professional practices and the 
level of competency presently maintained by other practicing professional firms in the 
same or similar type of work in the applicable community. The work and services to be 
performed by Contractor hereunder shall be done in compliance with applicable laws, 
ordinances, rules and regulations. 

B. The Town's review, approval or acceptance of, or payment for any services 
shall not be construed to operate as a waiver of any rights under this Agreement or of 
any cause of action arising out of the performance of this Agreement. 

C. Because the Town has hired Contractor for its professional expertise, 
Contractor agrees not to employ subcontractors to perform any work under this 
Agreement, except as expressly set forth in the Scope of Services. 

D. Contractor shall at all times comply with all applicable law, including all 
federal, state and local statutes, regulations, ordinances, decrees and rules relating to 
the emission, discharge, release or threatened release of a hazardous material into the 
air, surface water, groundwater or land, the manufacturing, processing, use, generation, 
treatment, storage, disposal, transportation, handling, removal, remediation or 
investigation of a hazardous material, and the protection of human health and safety, 
including without limitation the following, as amended: the Comprehensive 
Environmental Response, Compensation and Liability Act; the Hazardous Materials 
Transportation Act; the Resource Conservation and Recovery Act; the Toxic Substances 
Control Act; the Clean Water Act; the Clean Air Act; the Occupational Safety and Health 
Act; the Solid Waste Disposal Act; the Davis Bacon Act; the Copeland Act; the Contract 
Work Hours and Safety Standards Act; the Byrd Anti-Lobbying Amendment; the Housing 
and Community Development Act; and the Energy Policy and Conservation Act. 

E. Contractor shall comply with the accessibility standards for an individual 
with a disability adopted by the State Office of Information Technology pursuant to C.R.S. 
§ 24-85-103, and shall indemnify, hold harmless and assume liability on behalf of the 
Town and its officers, employees, agents and attorneys for all costs, expenses, claims, 
damages, liabilities, court awards, attorney fees and related costs, and any other amounts 
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incurred by the Town in relation to Contractor's noncompliance with such accessibility 
standards. 

V. Ownership 

Any materials, items, and work specified in the Scope of Services, and any and all 
related documentation and materials provided or developed by Contractor shall be 
exclusively owned by the Town. Contractor expressly acknowledges and agrees that all 
work performed under the Scope of Services constitutes a "work made for hire." To the 
extent, if at all, that it does not constitute a "work made for hire," Contractor hereby 
transfers, sells, and assigns to the Town all of its right, title, and interest in such work. 
The Town may, with respect to all or any portion of such work, use, publish, display, 
reproduce, distribute, destroy, alter, retouch, modify, adapt, translate, or change the 
Work Product without providing notice to or receiving consent from Contractor; provided 
that Contractor shall have no liability for any work that has been modified by the Town. 

VI. Independent Contractor 

Contractor is an independent contractor. Notwithstanding any other provision of 
this Agreement, all personnel assigned by Contractor to perform work under the terms of 
this Agreement shall be, and remain at all times, employees or agents of Contractor for 
all purposes. Contractor shall make no representation that it is a Town employee for any 
purposes. 

VII. Insurance 

A. Contractor agrees to procure and maintain, at its own cost, a policy or 
policies of insurance sufficient to insure against all liability, claims, demands, and other 
obligations assumed by Contractor pursuant to this Agreement. At a minimum, Contractor 
shall procure and maintain, and shall cause any subcontractor to procure and maintain, 
the insurance coverages listed below, with forms and insurers acceptable to the Town. 

1. Worker's Compensation insurance as required by law. 

2. Commercial General Liability insurance with minimum combined single 
limits of $1,000,000 each occurrence and $2,000,000 general aggregate. The 
policy shall be applicable to all premises and operations, and shall include coverage 
for bodily injury, broad form property damage, personal injury (including coverage 
for contractual and employee acts), blanket contractual, products, and completed 
operations. The policy shall contain a severability of interests provision, and shall 
include the Town and the Town's officers, employees, and contractors as additional 
insureds. No additional insured endorsement shall contain any exclusion for bodily 
injury or property damage arising from completed operations. 
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3. Automobile Liability: Contractor shall maintain Automobile Liability with 
minimum limits of $1,000,000 combined single limit applicable to all owned, hired, 
and non-owned vehicles used in performing services under this Agreement. 

4. Professional liability insurance with minimum limits of $1,000,000 each 
claim and $2,000,000 general aggregate.  Contractor shall continuously maintain 
coverage or tail coverage shall be maintained for a minimum of three years 
following the expiration or termination of this Agreement.  

5. Environmental liability insurance with minimum limits of $1,000,000 each 
claim and $2,000,000 general aggregate.  

6. Cyber liability insurance with minimum limits of $1,000,000 each claim.  

7. Contractor shall maintain an Umbrella policy with minimum coverage of 
$2,000,000 over Commercial General Liability and Automobile Liability. 

B. Such insurance shall be in addition to any other insurance requirements 
imposed by law. The coverages afforded under the policies shall not be canceled, 
terminated or materially changed without at least 30 days prior written notice to the 
Town. In the case of any claims-made policy, the necessary retroactive dates and 
extended reporting periods shall be procured to maintain such continuous coverage. Any 
insurance carried by the Town, its officers, its employees or its contractors shall be excess 
and not contributory insurance to that provided by Contractor. Contractor shall be solely 
responsible for any deductible losses under any policy. 

C. Contractor shall provide to the Town a certificate of insurance as evidence 
that the required policies are in full force and effect. The certificate shall identify this 
Agreement. 

VIII. Indemnification 

A.  Contractor agrees to indemnify and hold harmless the Town and its officers, 
insurers, volunteers, representative, agents, employees, heirs and assigns from and 
against all claims, liability, damages, losses, expenses and demands, including reasonable 
attorney fees, on account of injury, loss, or damage, including without limitation claims 
arising from bodily injury, personal injury, sickness, disease, death, property loss or 
damage, or any other loss of any kind whatsoever, which arise out of or are in any manner 
connected with this Agreement if such injury, loss, or damage is caused in whole or in 
part by, the omission, error, professional error, mistake, negligence, or other fault of 
Contractor, any subcontractor of Contractor, or any officer, employee, representative, or 
agent of Contractor, or which arise out of a worker's compensation claim of any employee 
of Contractor or of any employee of any subcontractor of Contractor; provided that 
Contractor's liability under this indemnification provision shall be to the fullest extent of, but 
shall not exceed, that amount represented by the degree or percentage of negligence or 
fault attributable to Contractor, any subcontractor of Contractor, or any officer, employee, 
representative, or agent of Contractor or of any subcontractor of Contractor. 
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B.  If Contractor is providing architectural, engineering, surveying or other 
design services under this Agreement, the extent of Contractor's obligation to indemnify 
and hold harmless the Town may be determined only after Contractor's liability or fault 
has been determined by adjudication, alternative dispute resolution or otherwise resolved 
by mutual agreement between the Parties, as provided by C.R.S. § 13-50.5-102(8)(c). 

IX. Miscellaneous 

A. Governing Law and Venue. This Agreement shall be governed by the laws 

of the State of Colorado, and any legal action concerning the provisions hereof shall be 
brought in Boulder County, Colorado. 

B. No Waiver. Delays in enforcement or the waiver of any one or more 
defaults or breaches of this Agreement by the Town shall not constitute a waiver of any 
of the other terms or obligation of this Agreement. 

C. Integration. This Agreement constitutes the entire agreement between the 

Parties, superseding all prior oral or written communications. 

D. Third Parties. There are no intended third-party beneficiaries to this 

Agreement. 

E. Notice. Any notice under this Agreement shall be in writing, and shall be 

deemed sufficient when directly presented or sent pre-paid, first class U.S. Mail to the 
Party at the address set forth on the first page of this Agreement. 

F. Severability. If any provision of this Agreement is found by a court of 
competent jurisdiction to be unlawful or unenforceable for any reason, the remaining 
provisions hereof shall remain in full force and effect. 

G. Modification. This Agreement may only be modified upon written 

agreement of the Parties. 

H. Assignment. Neither this Agreement nor any of the rights or obligations of 

the Parties shall be assigned by either Party without the written consent of the other. 

I. Governmental Immunity. The Town and its officers, attorneys and 
employees, are relying on, and do not waive or intend to waive by any provision of this 
Agreement, the monetary limitations or any other rights, immunities or protections 

provided by the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as 
amended, or otherwise available to the Town and its officers, attorneys or employees. 

J. Rights and Remedies. The rights and remedies of the Town under this 

Agreement are in addition to any other rights and remedies provided by law. The 
expiration of this Agreement shall in no way limit the Town's legal or equitable remedies, 
or the period in which such remedies may be asserted, for work negligently or defectively 
performed. 

K. Subject to Annual Appropriation. Consistent with Article X, § 20 of the 
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Colorado Constitution, any financial obligation of the Town not performed during the 
current fiscal year is subject to annual appropriation, shall extend only to monies currently 
appropriated, and shall not constitute a mandatory charge, requirement, debt or liability 
beyond the current fiscal year. 

L. Force Majeure. No Party shall be in breach of this Agreement if such Party's 
failure to perform any of the duties under this Agreement is due to Force Majeure, which 
shall be defined as the inability to undertake or perform any of the duties under this 
Agreement due to acts of God, floods, fires, sabotage, terrorist attack, strikes, riots, war, 
labor disputes, forces of nature, the authority and orders of government or pandemics. 

M. Electronic Signatures. The Parties intend that this Agreement be governed 
by the Uniform Electronic Transactions Act, C.R.S. § 24-71.3-101, et seq. 

[signature page to follow] 
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In Witness Whereof, the Parties have executed this Agreement as of the Effective 
Date. 

Town of Erie, Colorado 

Andrew J. Moore, Mayor 
Attest: 

Debbie Stamp, Town Clerk 

Contractor 

HDR Engineering, Inc. 
a Nebraska corporation 

By: 
Name: 
Title: 

R. Bradley Martin
Sr. Vice President
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Contractor’s Duties 

Exhibit A 
Scope of Services 

During the term of this Agreement, Contractor shall perform the following duties, 
as directed by the Town: 

• Contractor shall provide the Town with on-call general engineering services. 

The scope of each on-call request will be defined by the Town at the time the 
request is made. 
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Exhibit B 
Compensation 

 
Contractor shall be paid on an hourly basis for the time spent by Contractor's employees 
performing the work described in the Scope of Services. Contractor shall provide itemized 
invoices detailing the work performed, and shall bill in increments of not less than 15 
minutes. Such invoices shall be submitted to the Town on a monthly basis. 

The hourly rates for Contractor's employees are as follows: 
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The following subcontractors are authorized to perform services on an on-call request.  Billing 
for subcontractors shall be at the following rates: 
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The total compensation under this Agreement shall not exceed $500,000 collectively over 
the three (3) year term. 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-126 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving a Second Amendment 
to Agreement for Professional Services with Felsburg Holt & Ullevig, Inc. for Design 
Services 
 
Department: Public Works,  

Presenter(s): David Pasic, Public Works Director 
Wendi Palmer, Civil Engineer III 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended: $30,000  
Balance Available: $1,560,142  
Fund: Urban Renewal Authority  
Line Item Number: 800-90-871-605000-100215  
New Appropriation Required: No  
 
Policy Issues: 
The Town Council must approve amendments for contracts of this amount per the 
Purchasing Policy. 
 
Staff Recommendation: 
Approve the Resolution. 
 
Summary/Key Points: 

• This amendment will provide the funding for as-builts for the pedestrian bridge 
project and to create a lighting design for the bridge. 

 
 
Background of Subject Matter: 
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The construction of this project is complete. 
 
The Town needs accurate as-built information for Town files. FHU will use the 
information from the contractor and construction management company to provide the 
information in the format the Town needs. 
 
There has also been an interest in providing lighting on the bridge. This amendment will 
produce a lighting design for the Town to use. The Urban Renewal Authority (URA) will 
need to also approve the additional funds. This review is scheduled for the Aug. 25, 
2026, URA Meeting. 
 
Attachments: 
1. Resolution 2026-170 
2. Second Amendment 
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Resolution No. 2026-170 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-170 

 
A Resolution of the Town Council of the Town of Erie Approving a 
Second Amendment to Agreement for Professional Services with 
Felsburg Holt & Ullevig, Inc. for Design Services 
 
Whereas, the Town of Erie (“Town”) and Felsburg Hold & Ullevig, Inc.  

(“Contractor”) entered into an Agreement for Professional Services on July 12, 2022, as 
amended by a First Amendment to Agreement for Professional Services (collectively, the 
“Agreement”); 

 
Whereas, the Town and Contractor desire to further amend the Agreement.  
 
Now Therefore be it Resolved by the Town Council of the Town of Erie, 

Colorado, that: 
 
Section 1. The Second Amendment to Agreement for Professional Services 

(“Second Amendment”) with Felsburg Holt & Ullevig, Inc. is hereby approved in 
substantially the form attached hereto, subject to final approval by the Town Attorney.  
Upon such approval, the Mayor is authorized to execute the Second Amendment on behalf 
of the Town. 

 
Adopted this 25th day of August, 2026. 
 
 

________________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
_________________________ 
Debbie Stamp, Town Clerk 
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Second Amendment to Agreement for Professional Services 
(Colliers Hill Historic Downtown Erie Connection) 

This Second Amendment to Agreement for Professional Services (the 
“Amendment") is made and entered into this ____ day of _______________, 2026 (the 
"Effective Date"), by and between the Town of Erie, a Colorado home rule municipality 
with an address of 645 Holbrook Street, P.O. Box 750, Erie, CO 80516 (the "Town"), 
Felsburg Holt & Ullevig, Inc. a Colorado corporation with a principal place of business at 
6400 S Fiddlers Green Circle, Suite 1500, Greenwood Village, CO 80111 ("Contractor"), 
each a "Party" and collectively the "Parties."  

Whereas, on July 12, 2022 the Parties entered into an Agreement for Professional 
Services for the Contractor to design services for the Town, as amended by a First 
Amendment to Agreement for Professional Services (collectively, the "Agreement"); and 

Whereas, the Parties wish to amend the Agreement again as set forth herein. 

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. Exhibit A to the Agreement is hereby amended to include the following 
additional items to the Scope of Work: 

A. Receive/Review Contractor-Provided CAD/CSV As-Built 
Information  
• FHU will review the CAD and CSV files provided by the 
construction contractor representing the as-constructed project, 
with all field revisions, change order information, and adjustments 
made in the field during construction  
• FHU will assess the compliance of the contractor-provided CAD 
files and information with the Town of Erie Digital As-Built 
Requirements, including Object Data Tables, assigned line types, 
etc., and provide any questions to the contractor for clarification  
 
B. Development of As-Built Plans  
• FHU will compile the CAD and CSV information received from the 
construction contractor, with design CAD information to generate 
the digital as-built deliverable in accordance with the Town of Erie 
Digital As-Built Requirements  
• FHU will compile the PDF final plan set in accordance with the 
Town of Erie PDF Requirements for electronic submittal to the Town 
of Erie GIS staff  
 
C. QA/QC of As-Built Deliverables  
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• FHU will backcheck CAD As-Built files for compliance with Town 
Digital As-Built Requirements Review Checklist and make any 
corrections needed  
• FHU will backcheck PDF As-Built files for compliance with Town 
PDF Requirements Review Checklist and make any corrections 
needed  
 
D. Town Review – Revisions - Deliverables  
• Following Town review of as-built submittals, FHU will complete 
final revisions  
• Compile final submittal of deliverables (listed below)  
 
E. Bridge Lighting Options Memorandum  
• Coordinate with bridge engineer-of-record (BCS) regarding 
possible bridge deck lighting options  
• Provide bridge deck lighting options memo with cut sheets from 
manufacturers, where available  
 
F. Project Management  
• FHU will provide monthly invoices identifying tasks completed and 
budget expended during the previous month  
 
Deliverables:  
1. Final PDF As-Built Plan Set (electronic submittal)  
2. Final CAD As-Built files in DWG format or GIS shapefile, if 
available (electronic submittal)  
 
Assumptions / Exclusions:  
• No additional scope tasks are included in this amendment other 
than those listed above.  
• No additional design or redesign tasks are included in this 
amendment, including, but not limited to: drainage, floodplain, park 
elements, retaining walls/structures, trail design.  
• No subconsultant assistance is assumed to be needed. No 
subconsultant scope tasks or fees are included in this amendment. 
 • No additional field investigations are assumed to be needed 
including, but not limited to: geotechnical, survey, environmental, 
landscape, utility, floodplain, park, railroad.  
• No landscape or irrigation design tasks are included in this 
amendment.  
• No additional meetings, public meetings, Town Board meetings, 
etc. are included in this amendment  
 
Schedule:   
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FHU will complete the as-built digital and PDF submittals within 4 
weeks of receipt of the construction contractor’s CAD and CSV files, 
and any clarification needed. The tasks listed in this amendment 
will commence upon written notice to proceed from the Town of 
Erie. The bridge lighting options memo is anticipated to take 2 
weeks following Notice to Proceed.    

3. Paragraph II.A, within he Section entitled “Term and Termination” is 
hereby deleted in its entirety and replaced with: 

“A. This Agreement shall commence on the Effective 
Date, and shall continue December 31, 2026, or until terminated as 
provided herein.”   

3. Paragraph III, entitled “Compensation” is hereby deleted in its entirety 
and replaced with: 

“In consideration for the completion of the Scope of Services by 
Contractor, the Town shall pay Contractor an amount not to exceed 
$301,000. Contractor may submit periodic invoices, which shall be 
paid by the Town within 30 days of receipt.  Payment for work 
added to the Agreement pursuant to the Second Amendment to 
Professional Services Agreement shall be paid in accordance with 
Exhibit B-1, attached to the Second Amendment to Professional 
Services Agreement and incorporated therein.”   

4.  Except as expressly modified herein, the Agreement shall remain in full 
force and effect. 

[signature page to follow] 
 

Page 158 of 444



4 

 

 In Witness Whereof, the Parties have executed this Amendment as of the Effective 
Date. 

Town of Erie, Colorado 

 
________________________________ 
Andrew J. Moore, Mayor 

 

Attest: 

 
__________________________________ 
Debbie Stamp, Town Clerk 

Contractor 

Felsburg Holt & Ullevig, Inc. 
a Colorado corporation  
 
 
_____________________________ 
Name: 
Title:  
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Exhibit B-1 
Compensation for Services Added Pursuant to Second Amendment to 

Professional Services Agreement 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-129 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving an Intergovernmental 
Agreement for Tax Increment Revenue with the Town of Erie Urban Renewal Authority 
for the Colliers Hill Urban Renewal Plan Area  
 
Department: Finance,  

Economic Development 

Presenter(s): Lockie Woods, Development & URA Accounting Analyst 
Julian Jacquin, Director of Economic Development & TOEURA 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
The Town Council is responsible for approving Intergovernmental Agreements (IGA). 
The Town of Erie Urban Renewal Authority (TOEURA) will also need to approve this 
IGA. The presentation to TOEURA will serve as the presentation to the Town Council. 
 
Staff Recommendation: 
Staff recommends approval of the IGA. 
 
Summary/Key Points: 

• The IGA dictates that once the TOEURA has retained $14M in tax increment 
revenues in the Colliers Hill Plan Area, it will begin remitting the tax increment 
revenues derived from its mill levy (less a 1% admin fee) to the Town of Erie. 
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• TOEURA has retained $13.77M in tax increment revenues in the Colliers Hill 
Plan Area to date. 

• This clause matches the existing IGA between TOEURA and Weld County for 
the Colliers Hill Plan area. TOEURA was required to remit tax increment 
revenues derived from the mill levies of the other overlapping taxing jurisdictions 
once it retained $10M in the Colliers Hill Plan Area. 

 
 
Background of Subject Matter: 
The Colliers Hill Urban Renewal Plan Area was approved in 2013 to pay for public 
improvements in the Colliers Hill residential development. As part of the approval 
process, TOEURA entered into IGAs with all the overlapping taxing jurisdictions, except 
the Town of Erie. These IGAs dictated the distribution of tax increment revenues for the 
Colliers Hill Plan Area. 
 
TOEURA agreed to immediately remit the tax increment revenues generated by Colliers 
Hill Metro District #1's total mill levy and St. Vrain Valley School District's mill levy 
override and debt service mill levy. Once TOEURA had retained $10M in tax increment 
revenues from the Colliers Hill Plan Area, it agreed to begin remitting those revenues 
generated by the full mill levies of High Plains Library District, Mountain View Fire 
Protection District, Northern Colorado Water Conservancy District, and St. Vrain Valley 
School District. TOEURA reached the $10M threshold in June 2022. Once TOEURA 
has retained $14M in tax increment revenues from the Colliers Hill Plan Area, it has 
agreed to begin remitting the revenues generated by the full Weld County mill levy. 
TOEURA has currently retained $13.77M in tax increment revenues and will reach the 
$14M threshold in 2027. 
 
Once the $14M threshold is reached, under the current agreements, TOEURA may only 
retain tax increment revenues generated by the Town of Erie's mill levy. This IGA 
dictates that once the TOEURA has retained $14M in tax increment revenues in the 
Colliers Hill Plan Area, it will start remitting to the Town of Erie the tax increment 
revenues derived from its mill levy (less a 1% admin fee). 
 
Attachments: 
1. Resolution 2026-171 
2. Intergovernmental Agreement 
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Resolution No. 2026-171 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-171 

A Resolution of the Town Council of the Town of Erie Approving an 
Intergovernmental Agreement for Tax Increment Revenue with 
the Town of Erie Urban Renewal Authority for the Colliers Hill 
Urban Renewal Plan Area 

Whereas, the Colliers Hill Urban Renewal Plan Area was approved in 2013 to pay 
for certain public improvements in the Colliers Hill residential development; and 

Whereas, the Town of Erie Urban Renewal Authority (“TOEURA”) entered into 
intergovernmental agreements with overlapping taxing jurisdiction, except for the Town 
of Erie; and 

Whereas, the Town and the TOEURA desire to enter into an Intergovernmental 
Agreement to establish the terms and conditions under which the Parties will share in 
collected property tax increment revenues.  

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado that: 

Section 1. The Intergovernmental Agreement (“Agreement”) between the 
Town of Erie and Town of Erie Urban Renewal Authority is hereby approved in 
substantially the form attached hereto, subject to final approval of the Town Attorney. 
Upon such approval, the Mayor is authorized to execute the Agreement on behalf of the 
Town. 

Adopted this 25th day of August, 2026. 

 
________________________________  
Andrew J. Moore, Mayor 

Attest: 
 
_________________________________ 
Debbie Stamp, Town Clerk 
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Intergovernmental Agreement for Tax Increment Revenue 
By and Between 

The Town of Erie Urban Renewal Authority  
And 

The Town of Erie 
(Colliers Hill Urban Renewal Plan) 

This Tax Increment Revenue Agreement (the "Agreement") is entered into as of 
[_____________], 2026 (the "Effective Date") by and between the Town of Erie Urban 
Renewal Authority, a body corporate and politic of the State of Colorado (the 
"Authority"), whose address is 645 Holbrook Street, Erie, CO 80516, and the Town of 
Erie, a body corporate and politic of the State of Colorado (the "Taxing Entity"), whose 
address is 645 Holbrook Street, Erie, CO 80516. The Authority and the Town are referred 
to herein individually as a "Party" and collectively as the "Parties." 

Recitals 

The following recitals are incorporated in and made a part of this Agreement, as 
noted in Section 1 below. Capitalized terms used herein and not otherwise defined are 
defined in Section 2 below. 

A. Redevelopment. The Parties understand that on September 10, 2013, the 
real property described in Exhibit A (the "Property") lying within the corporate limits of 
the Town of Erie (the "Town"), was included within the Area No. 4 Urban Renewal Plan, 
more commonly referred to as the Colliers Hill Plan ("Plan"), to be redeveloped as a 
mixed-use development that will eliminate existing blighted conditions which constitute 
threats to the health, safety and welfare of the community and barriers to development. 

B. Urban Renewal and Tax Increment Financing. To accomplish the 
redevelopment and to provide certain required improvements, the Property has been 
included within the Plan, which authorizes the utilization of tax increment financing in 
accordance with the Colorado Urban Renewal Law, Part 1 of Article 25 of Title 31, C.R.S. 
(the "Act"), to pay Eligible Costs of the Improvements. The Plan that includes the 
Property has been provided to the Taxing Entity under separate cover. The final version 
of the Plan as approved by the Town Council of the Town shall be the "Plan" for purposes 
of this Agreement. The Parties further understand that the Plan was created prior to the 
requirements imposed by HB 15-1348 for new urban renewal plans adopted after January 
1, 2016. The Parties further acknowledge that to date all Taxing Entity Increment 
generated under the Plan has been allocated to the Authority by default under the Act 
and the Parties now desire to enter into this Agreement as permitted by the Act for the 
sharing of the Taxing Entity Increment. 

C. Nature of Urban Renewal Project and Purpose of Agreement. The Urban 
Renewal Project consists of designing, developing and constructing the Improvements 
(which includes paying the Eligible Costs of public improvements) necessary to serve the 
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Urban Renewal Area and, in compliance with §31-25-107(4)(g) of the Act, the Plan affords 
maximum opportunity, consistent with the sound needs of the Town as a whole, for the 
rehabilitation or redevelopment of the Urban Renewal Area.  

D. Taxing Entities. The Taxing Entity levies ad valorem property taxes on the 
Property included within the Urban Renewal Area.  

E. Equitable Deal Structure. The Taxing Entity and the Authority, along with 
other Taxing Entities, have undertaken to prepare an equitable deal structure including a 
significant contribution of incremental property tax revenues from certain applicable 
Taxing Entities. 

F. Colorado Urban Renewal Law. In accordance with the Act, the Parties desire 
to enter into this Agreement to facilitate redevelopment of the Urban Renewal Area in 
the Plan.  

Now, Therefore, in consideration of the covenants, promises and agreements of 
each of the Parties hereto, to be kept and performed by each of them, it is agreed by 
and between the Parties hereto as set forth herein. 

1. Incorporation of Recitals. The foregoing recitals are incorporated into and 
made a part of this Agreement. 

2. Definitions. As used in this Agreement: 

2.1 "Act" means the Colorado Urban Renewal Law, Part 1 of Article 25 of Title 
31, C.R.S. 

2.2 "Agreement" means this Agreement, as it may be amended or 
supplemented in writing. References to sections or exhibits are to this Agreement unless 
otherwise qualified. 

2.3 "Authority" means the Town of Erie Urban Renewal Authority, a body 
corporate and politic of the State of Colorado. 

2.4 "Bonds" shall have the same meaning as defined in §31-25-103 of the Act. 

2.5 "Town" means the Town of Erie, Colorado. 

2.6 "Taxing Entity" means the Town of Erie, Colorado. 

2.7 "Taxing Entity Increment" means the portion of Property Tax Increment 
Revenues generated by the Taxing Entity mill levy, received by the Authority from the 
Weld County Treasurer. 
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2.8 "Eligible Costs" means those costs eligible to be paid or reimbursed from 
the Property Tax Increment Revenues pursuant to the Act.  

2.9 "Impact Report" means the impact report dated August 2013 and 
prepared by Ricker Cunningham analyzing and projecting the financial burdens and 
benefits of the Urban Renewal Project pursuant to §31-25-107(3.5) of the Act.  

2.10 "Improvements" means the public improvements and private 
improvements to be constructed on the Property pursuant to the Plan. 

2.11 "Party" or "Parties" means the Authority and the Taxing Entity, or each 
and their lawful successors and assigns. 

2.12 "Plan" means the urban renewal plan defined in Recital B above. 

2.13 "Project" shall have the same meaning as Urban Renewal Project. 

2.14 "Property Tax Increment Revenues" means the incremental property 
tax revenues derived from ad valorem property tax levies described in §31-25-
107(9)(a)(II) of the Act allocated to the Special Fund for the Urban Renewal Project.   

2.15 "Special Fund" means that certain special fund of the Authority into which 
Property Tax Increment Revenues shall be allocated to and paid into, as more particularly 
described in the Act.  

2.16 "TIF" means the property tax increment portion of the property tax 
assessment roll described in §31-25-107(9)(a)(II) of the Act. 

2.18 "Urban Renewal Area" means the area included in the boundaries of the 
Plan. 

2.19 "Urban Renewal Project" means all undertakings and activities, or any 
combination thereof, required to carry out the Plan pursuant to the Act. 

3. Impact Report. The Parties acknowledge receipt of, and the opportunity to 
review, the Impact Report, submitted in accordance with C.R.S. §31-25-107(3.5)(a). The 
Impact Report describes the benefits and burdens of the Plan. Having received the Impact 
Report prior to the commencement of negotiations for the purposes of entering into this 
Agreement, the Taxing Entity hereby waives any other statutory requirements related to 
receipt of the Impact Report. 

4. Authority Administrative Fee. An administrative fee equal to one percent 
(1%) of the Taxing Entity Increment as determined on an annual basis shall be retained 
by the Authority ("Administrative Fee"). Notwithstanding anything to the contrary set 
forth in this Agreement or in the Urban Renewal Plan, the Authority shall be entitled to 
retain the Administrative Fee to pay the reasonable and customary administrative costs 
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of the Authority incurred in connection with the Authority’s obligations under this 
Agreement, including, without limitation the collection, enforcement, disbursement, and 
administrative fees and costs related to the Taxing Entity Increment and the Urban 
Renewal Plan Area. The Administrative Fee shall be deducted annually from the Taxing 
Entity Increment received. 

5. Property Tax Increment Revenues. The Authority shall retain and expend 
one hundred percent (100%) of the Taxing Entity Increment. Such retention shall 
continue until the cumulative Property Tax Increment Revenues actually received by the 
Authority from all taxing entities within the Urban Renewal Area equals Fourteen Million 
Dollars ($14,000,000) (the "Cap"). Upon reaching the Cap, all future Taxing Entity 
Increment shall be remitted to the Taxing Entity. The Authority shall annually evaluate 
the cumulative revenues received and the amount remaining before the Cap is reached. 

6. Waiver. The Taxing Entity acknowledges and agrees that the execution of 
this Agreement satisfies the requirements of the Act for the adoption of the Plan, TIF 
financing in accordance with the Plan, and notices related thereto, except those that may 
apply to future modifications of the Plan as required by Sections 31-25-107(3.5) and (7) 
of the Act. Subject to such right to receive notice of any proposed future modification of 
the Plan, the Taxing Entity hereby waives any provision of the Act that provides for notice 
to, requires any filing with or by, requires or permits consent from, or provides any 
enforcement right to the Taxing Entity. The Taxing Entity agrees that it has already 
received information equivalent to the information otherwise required to be provided to 
it by Section 31-25-107(3.5) of the Act in the form of the Impact Report, and therefore 
hereby deem that requirement satisfied.  

7. Limitation of Agreement. This Agreement applies only to the Taxing Entity 
Increment, as calculated, produced, collected and paid to the Authority from the Urban 
Renewal Area by the Weld County Treasurer in accordance with §31-25-107(9)(a)(II) of 
the Act and the rules and regulations of the Property Tax Administrator of the State of 
Colorado, and does not include any other revenues of the Taxing Entity, Town or the 
Authority.  

8. Miscellaneous. 

8.1 Delays. Any delays in or failure of performance by any Party of its 
obligations under this Agreement shall be excused if such delays or failure are a result of 
acts of God; fires; floods; earthquake; abnormal weather; strikes; labor disputes; 
accidents; regulation or order of civil or military authorities; shortages of labor or 
materials; or other causes, similar or dissimilar, including economic downturns, which are 
beyond the control of such Party. Notwithstanding the foregoing, where any of the above 
events shall occur which temporarily interrupt the ability of a Party to abide by its 
obligations as provided in this Agreement, as soon as the event causing such interruption 
shall no longer prevail, the applicable Party shall fulfill all of its obligations as soon as 
reasonably practicable.  
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8.2 Termination and Subsequent Legislation or Litigation. In the event of 
termination of the Plan, including its TIF financing component, the Authority may 
terminate this Agreement by delivering written notice to the Taxing Entity. The Parties 
further agree that in the event legislation is adopted or a decision by a court of competent 
jurisdiction is rendered after the effective date of this Agreement that invalidates or 
materially effects any provisions hereof, the Parties will in good faith negotiate for an 
amendment to this Agreement that implements the original intent and provisions of this 
Agreement, but does not impair any otherwise valid contracts in effect at such time. 

8.3 Entire Agreement. This instrument embodies the entire agreement of the 
Parties with respect to the subject matter hereof. There are no promises, terms, 
conditions, or obligations other than those contained herein; and this Agreement shall 
supersede all previous communications, representations, or agreements, either verbal or 
written, between the Parties hereto. No modification to this Agreement shall be valid 
unless agreed to in writing by the Parties. 

8.4 Binding Effect. This Agreement shall inure to the benefit of and be binding 
upon the Parties and their successors in interest. 

8.5 No Third-Party Enforcement. It is expressly understood and agreed that the 
enforcement of the terms and conditions of this Agreement, and all rights of action 
relating to such enforcement, shall be strictly reserved to the undersigned Parties and 
nothing in this Agreement shall give or allow any claim or right of action whatsoever by 
any other person not included in this Agreement. It is the express intention of the 
undersigned Parties that any person or entity other than the undersigned Parties receiving 
services or benefits under this Agreement shall be an incidental beneficiary only. 

8.6 No Waiver of Immunities. Nothing in this Agreement shall be construed as 
a waiver of the rights and privileges of the Parties pursuant to the Colorado Governmental 
Immunity Act, § 24-10-101, et seq., C.R.S., as the same may be amended from time to 
time. No portion of this Agreement shall be deemed to have created a duty of care which 
did not previously exist with respect to any person not a party to this agreement. 

8.7 Amendment. This Agreement may be amended only by an instrument in 
writing signed by the Parties. 

8.8 Parties not Partners. Notwithstanding any language in this Agreement or 
any other agreement, representation, or warranty to the contrary, the Parties shall not 
be deemed to be partners or joint venturers, and no Party shall be responsible for any 
debt or liability of any other Party. 

8.9 Interpretation. All references herein to Bonds shall be interpreted to include 
the incurrence of debt by the Authority in any form consistent with the definition of 
"Bonds" in the Act, including payment of Eligible Costs or any other lawful financing 
obligation. 
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8.10 Incorporation of Recitals and Exhibits. The provisions of the Recitals and 
the Exhibits attached to this Agreement are incorporated in and made a part of this 
Agreement. 

8.11 No Assignment. No Party may assign any of its rights or obligations under 
this Agreement. Any attempted assignment in violation of this provision shall be null and 
void and of no force and effect. 

8.12 Section Captions. The captions of the sections are set forth only for the 
convenience and reference of the Parties and are not intended in any way to define, limit, 
or describe the scope or intent of this Agreement. 

8.13 Execution in Counterparts. This Agreement may be executed in several 
counterparts, each of which shall be deemed an original and all of which shall constitute 
but one and the same instrument. 

8.14 Electronic Transactions. The Parties agree that any individual or individuals 
who are authorized to execute this Agreement on behalf of the Authority or the Taxing 
Entity are hereby authorized to execute this Agreement electronically via facsimile or 
email signature. This agreement by the Parties to use electronic signatures is made 
pursuant to Article 71.3 of Title 24, C.R.S., also known as the Uniform Electronic 
Transactions Act. Any electronic signature so affixed to this Agreement shall carry the full 
legal force and effect of any original, handwritten signature. The Parties hereto agree 
that the transactions described herein may be conducted and related documents may be 
stored by electronic means. Copies, telecopies, facsimiles, electronic files, and other 
reproductions of original executed documents shall be deemed to be authentic and valid 
counterparts of such original documents for all purposes, including the filing of any claim, 
action, or suit in the appropriate court of law. 

8.15 Governing Law. This Agreement and the provisions hereof shall be 
governed by and construed in accordance with the laws of the State of Colorado. 

8.16 No Presumption. The Parties to this Agreement and their attorneys have 
had a full opportunity to review and participate in the drafting of the final form of this 
Agreement. Accordingly, this Agreement shall be construed without regard to any 
presumption or other rule of construction against the Party causing the Agreement to be 
drafted. 

8.17 Notices. Any notice required by this Agreement shall be in writing. All 
notices, demands, requests and other communications required or permitted hereunder 
shall be in writing, and shall be: (a) personally delivered with a written receipt of delivery; 
(b) sent by a nationally-recognized overnight delivery service requiring a written 
acknowledgement of receipt or providing a certification of delivery or attempted delivery; 
(c) sent by certified or registered mail, return receipt requested; or (d) sent by confirmed 
facsimile transmission or electronic delivery with an original copy thereof transmitted to 
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the recipient by one of the means described in subsections (a) through (c) no later than 
five business days thereafter. All notices shall be deemed effective when actually 
delivered as documented in a delivery receipt; provided, however, that if the notice was 
sent by overnight courier or mail as aforesaid and is affirmatively refused or cannot be 
delivered during customary business hours by reason of the absence of a signatory to 
acknowledge receipt, or by reason of a change of address with respect to which the 
addressor did not have either knowledge or written notice delivered in accordance with 
this paragraph, then the first attempted delivery shall be deemed to constitute delivery. 
Each Party shall be entitled to change its address for notices from time to time by 
delivering to the other Party notice thereof in the manner herein provided for the delivery 
of notices. All notices shall be sent to the addressee at its address set forth in the 
Preamble to this Agreement. 

8.18 Days. If the day for any performance or event provided for herein is a 
Saturday, a Sunday, a day on which national banks are not open for the regular 
transactions of business, or a legal holiday pursuant to C.R.S. § 24-11-101(1), such day 
shall be extended until the next day on which such banks and state offices are open for 
the transaction of business. 

8.19 Precedent. The Parties agree that this Agreement is entered into for the 
specific Plan described herein. All other future urban renewal projects will be evaluated 
on their specific attributes and merits and agreements for those projects may include 
additional or different terms from this Agreement. This Agreement is not deemed to set 
precedent for such future agreements. 

8.20 Severability. If any provision of this Agreement is found to be invalid, illegal 
or unenforceable, the validity and enforceability of the remaining provisions shall not in 
any way be affected or impaired thereby. 

8.21 Authority. The persons executing this Agreement on behalf of the Parties 
covenant and warrant that each is fully authorized to execute this Agreement on behalf 
of such Party. The Parties further covenant and warrant that they are authorized to enter 
into this Agreement pursuant to law, including, without limitation, C.R.S. § 31-25-
107(9.5). 

In Witness Whereof, the Authority and the Taxing Entity have caused their duly 
authorized officials to execute this Agreement effective as of the Effective Date. 
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Attest:    
By:    
 
 

Taxing Entity 
 
By:    
Title:    
 

 
 
 
 
 
 
 
Attest:    
 
By:    
 

Town of Erie Urban Renewal 
Authority, a body corporate and politic 
of the State of Colorado 
 
 
By:    
Title:    
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Exhibit A 

The Property 

A PARCEL OF LAND LOCATED IN THE SOUTH HALF AND NORTHWEST QUARTER 
OF SECTION 17 AND THE SOUTHEAST QUARTER OF SECTION 18, TOWNSHIP 1 
NORTH, RANGE 68 WEST OF THE 6TH P.M., TOWN OF ERIE, COUNTY OF WELD, 
STATE OF COLORADO, MORE PARTICULARLY DESCRIBED AS FOLLOWS: 
 
COMMENCING AT THE SOUTH QUARTER CORNER Of SECTION 17 (A 2" 
ALUMINUM CAP STAMPED LS 28258, 1999) FROM WHENCE THE SOUTHWEST 
CORNER OF SECTION 17 (2.5" ALUMINUM CAP STAMPED LS 1900.3, 2002) LIES 
S88"48'45"W, 2,648.06 FEET (BASIS OF BEARINGS); 
THENCE 01'11'15"W, 70.00 FEET TO THE NORTHERLY RIGHT OF WAY LINE OF 
ERIE PARKWAY (AS OF JUNE, 2012) AND THE POINT Of BEGINNING; 
 
THENCE S88"48'45"W, 2,561.78 FEET ALONG THE SAID NORTHERLY RIGHT OF 
WAY LINE TO THE SOUTHEASTERLY POINT OF CURVATURE AT THE 
NORTHEASTERLY CORNER OF THE INTERSECTION OF ERIE PARKWAY AND 
COUNTY ROAD 3; 
THENCE S89'38' 48"W, 170.73 FEET TO THE SOUTHWESTERLY POINT OF 
CURVATURE AT THE SOUTHWESTERLY CORNER OF THE INTERSECTION OF 
ERIE PARKWAY AND COUNTY ROAD 3; 
THENCE CONTINUING ALONG THE NORTHERLY RIGHT OF WAY LINE OF ERIE 
PARKWAY THE FOLLOWING SIX COURSES: 
1) N89'31'17"W, 744.62 FEET; 
2) 39.27 FEET ALONG THE ARC OF A TANGENT CURVE TO THE RIGHT, SAID 
CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 90'00'00", AND 
A CHORD BEARING N44'31'17"W, 35.36 FEET; 
3) N89'31'17"W, 60.00 FEET; 
4) 39.27 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 
90'00'00", AND A CHORD BEARING S45"28'43"W, 35.36 FEET; 
5) N89'31'17"W, 221.91 FEET; 
6) N86'54'04"W, 22.3.54 FEET; 
THENCE ALONG THE WESTERLY LINE OF TRACT 20 OF "BRIDGEWATER 
MASTER SUBDIVISION" THE FOLLOWING SIX COURSES: 
1) N00'29'16"E, 49.80 FEET: 
2) 453.09 FEET ALONG THE ARC OF A TANGENT CURVE TO THE LEFT, SAID 
CURVE HAVING A RADIUS OF 440.00 FEET, A CENTRAL ANGLE OF 59'00'00", 
AND A CHORD BEARING N29'00'44"W, 433.33 FEET; 
3) N58'30'44"W, 204.67 FEET; 
4) 629.21 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE LEFT. 
SAID CURVE HAVING A RADIUS OF 1,007.50 FEET, A CENTRAL ANGLE OF 
35'46'57", AND A CHORD BEARING N07'31'37"E, 619.03 FEET; 
5) N10'21'52"W, 694.70 FEET: 
6) 655.74 FEET ALONG THE ARC OF A TANGENT CURVE TO THE RIGHT, SAID 
CURVE HAVING A RADIUS OF 1,287.50 FEET, A CENTRAL ANGLE OF 29"10'54", 
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AND A CHORD BEARING N04'13'35"E, 648.68 FEET; 
THENCE S89"34'58"E, 912.45 FEET TO A CORNER ON THE EASTERLY LINE OF 
SAID TRACT 20 (ALSO BEING THE SOUTHWESTERLY CORNER OF A PARCEL 
RECORDED IN BOOK 30 AT PAGE 483); 
THENCE S89'34'58"E, 804.84 FEET ALONG TRACT LINE OF SAID TRACT 20 TO A 
NORTHEASTERLY CORNER OF TRACT 20, BEING 30.00 FEET WEST Of THE 
EASTERLY LINE OF THE SOUTHEAST QUARTER OF SECTION 18; 
THENCE N89'34'50"E, 80.00 FEET TO A POINT ON THE EASTERLY RIGHT OF 
WAY LINE OF COUNTY ROAD 3 (ALSO BEING THE WESTERLY LINE OF TRACT 7 
OF "BRIDGEWATER MASTER SUBDIVISION"); 
THENCE ALONG THE SAID EASTERLY RIGHT OF WAY LINE THE FOLLOWING 
TWO COURSES: 
 
1) N00'25'10"W, 45.75 FEET; 
2) N00'02'28"W, 33.54 FEET; 
THENCE NB9'34'50"E, 43.67 FEET; 
THENCE N54'10'55"E, 197.90 FEET; 
THENCE N74'57'55"E, 168.18 FEET; 
THENCE N87'41'07"E, 168.64 FEET; 
THENCE S84'53'37"E, 254.89 FEET; 
 
THENCE 139.96 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE 
RIGHT, SAID CURVE HAVING A RADIUS OF 150.00 FEET, A CENTRAL ANGLE OF 
53'28'19", AND A CHORD BEARING S05'45'15"E, 134.96 FEET; 
THENCE S64'47'21"E, 60.12 FEET; 
THENCE 36.27 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE 
LEFT, SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 
83'07'34, AND A CHORD BEARING S19'22'18"E, 33.17 FEET; 
THENCE 142.49 FEET ALONG THE ARC OF A REVERSE CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 480.00 FEET, A CENTRAL ANGLE OF 
17'00'31", AND A CHORD BEARING S52'25'46"E, 141.97 FEET; 
THENCE 26.35 FEET ALONG THE ARC OF A COMPOUND CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 210.00 FEET, A CENTRAL ANGLE Of 
07'11'21", AND A CHORD BEARING S40'19'52"E, 26.33 FEET; 
THENCE 36.22 FEET ALONG 11-IE ARC OF A REVERSE CURVE TO THE LEFT, 
SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 
83"00'01", AND A CHORD BEARING S78'14'11"E, 33.13 FEET; 
THENCE 88.03 FEET ALONG THE ARC OF A REVERSE CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 1,710.00 FEET, A CENTRAL ANGLE OF 
02'56'59", AND A CHORD BEARING N61"44'17"E. 88.02 FEET; 
THENCE 132.83 FEET ALONG THE ARC OF A REVERSE CURVE TO THE LEFT, 
SAID CURVE HAVING A RADIUS OF 150.00 FEET, A CENTRAL ANGLE OF 
50'44'14", AND A CHORD BEARING N37'50'40"E, 128.53 FEET; 
THENCE S77'31'27"E, 60.00 FEET; 
THENCE 33.36 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE LUT, 
SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 
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76'27'53", AND A CHORD BEARING S25"45'23"E, 30.94 FEET; 
THENCE S63"59'20"E, 11.67 FEET; 
THENCE N26'00'40"E, 110.00 FEET; 
THENCE S63'59'20"E, 65.39 FEET; 
THENCE S55'25'14"E, 78.11 FEET; 
THENCE S28'14'22"E, 338.83 FEET: 
THENCE S29'10'17"E, 77.54 FEET; 
THENCE S22'13'35"E, 282.22 FEET TO A POINT ON THE NORTHERLY RIGHT OF 
WAY LINE OF DAYBREAK PARKWAY (PREVIOUSLY NAMED BRIDGEWATER 
PARKWAY); 
THENCE S15'11'01"E, 80.00 FEET TO THE SOUTHERLY RIGHT OF WAY LINE OF 
DAYBREAK PARKWAY; 
THENCE ALONG THE SAID SOUTHERLY RIGHT OF WAY LINE OF DAYBREAK 
PARKWAY THE FOLLOWING THIRTEEN COURSES: 
1) 311.59 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 835.00 FEET, A CENTRAL ANGLE OF 
21'22'51", AND A CHORD BEARING N85"30'24"E, 309.79 FEET; 
2) S83'48'11"E, 486.74 FEET; 
3) 549.75 FEET ALONG THE ARC OF A TANGENT CURVE TO THE RIGHT, SAID 
CURVE HAVING A RADIUS OF 2,010.00 FEET, A CENTRAL ANGLE OF 15'40'15", 
AND A CHORD BEARING S75'58'04"E, 548.04 FEET; 
4) 39.96 FEET ALONG THE ARC OF A COMPOUND CURVE TO THE RIGHT, SAID 
CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 91'35'16", 
AND A CHORD BEARING S22'20'18"E, 35.84 FEET; 
5) S66'32'40"E, 60.00 FEET; 
6) 39.96 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 25.00 FEET. A CENTRAL ANGLE OF 
91'35'16'', AND A CHORD BEARING N69'14'58"E, 35.84 FEET; 
7) 335.79 FEET ALONG THE ARC OF A COMPOUND CURVE TO THE RIGHT, SAID 
CURVE HAVING A RADIUS OF 2,010.00 FEET, A CENTRAL ANGLE OF 09'34'19", 
AND A CHORD BEARING S60'10'14"E, 335. 40 FEET; 
8) S55"23'05"E, 176.47 FEET; 
9) 38.65 FEET ALONG THE ARC OF A TANGENT CURVE TO THE LEFT, SAID 
CURVE HAVING A RADIUS OF 540.00 FEET, A CENTRAL ANGLE OF 04'06'04", 
AND A CHORD BEARING S57'26'07"E, 38.64 FEET; 
10) 36.82 FEET ALONG THE ARC OF A REVERSE CURVE TO THE RIGHT, SAID 
CURVE HAVING A RADIUS OF 24.99 FEET, A CENTRAL ANGLE OF 84'25'29", 
AND A CHORD BEARING S17'16'24"E, 33.58 FEET; 
11) S65'04'18"E, 60.00 FEET; 
12) 36.8.3 FEET ALONG THE ARC OF A NON-TANGENT CURVE TO THE RIGHT, 
SAID CURVE HAVING A RADIUS OF 25.00 FEET, A CENTRAL ANGLE OF 
84'24'49", AND A CHORD BEARING N67'08'07"E, 33.59 FEET; 
13) 261.66 FEET ALONG THE ARC OF A REVERSE CURVE TO THE LEFT, SAID 

Page 174 of 444



 

CURVE HAVING A RADIUS OF 540.00 FEET, A CENTRAL ANGLE OF 27'45'47", 
AND A CHORD BEARING S84'32'22"E, 259.11 FEET; 
THENCE ALONG THE EASTERLY LINE OF TRACT 1 OF "BRIDGEWATER MASTER 
SUBDIVISION" THE FOLLOWING SIX COURSES: 
1) S32'47'27"E, 284.05 FEET; 
2) S52'40'50"E, 44.21 FEET; 
3) S32'47'27"E, 158.29 FEET; 
4) S04'57'33"W, 177.28 FEET; 
5) S49'04'18"E, 611.13 FEET; 
6) S44'15'54"E, 259.10 FEET TO THE NORTHERLY RIGHT OF WAY LINE OF ERIE 
PARKWAY; 
THENCE S88"48'09"W, 2,301.89 FEET ALONG SAID NORTHERLY RIGHT OF WAY 
LINE TO THE POINT OF BEGINNING. 
 
EXCEPTING THEREFROM THE TOWN OF ERIE PARCEL RECORDED AT 
RECEPTION NO. 151675 AND THE ADJACENT 30.00 FEET OF RIGHT OF WAY TO 
SAID PARCEL FOR COUNTY ROAD 3. 
 
NET ACREAGE OF DESCRIBED PARCEL: 288.90 ACRES 
 
DESCRIPTION PREPARED BY: 
BO BAIZE, COLORADO PLS 37990 
FOR AND ON BEHALF OF HURST & ASSOCIATES, INC. 2500 BROADWAY, SUITE 
B 
BOULDER, CO. 80304 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-130 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving a Second Amendment 
to Agreement for Professional Services with Collab Architecture for Design Services for 
Erie Community Center Renovation and Expansion Project (P25-520) 
 
Department: Public Works,  

Presenter(s): David Pasic, Public Works Director 
Chad Alexander, Facilities Manager 

Time Estimate: 0 Minutes 

 
Fiscal Summary:  
Cost as Recommended: $67,446  
Balance Available: $598,914.50  
Fund: Public Facilities Impact   
Line Item Number: 310-70-440-605000-100392  
New Appropriation Required: No  
 
Policy Issues: 

The Town Council must approve amendments to agreements previously approved by 
Council.  
 
 
Staff Recommendation: 
Approve the Resolution. 
 
Summary/Key Points: 

• The Town entered into an Agreement for Professional Services (PSA) for Pre-
Design Services for the Erie Community Center Renovation and Expansion 
Project (P25-520) in June 2025.  
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• The First Amendment to this PSA with Collab was approved by Council in 
February 2026 and included a full design services scope of work. The 
compensation section of the First Amendment was incorrect, however, and did 
not include the original PSA value of $67,446.  

• The amendment before Council corrects the compensation section of the 
Agreement to reflect the accurate contract value, which includes compensation 
for both the original PSA scope of work and the First Amendment scope of work. 

 
 
Background of Subject Matter: 
In June 2025, the Town and Collab Architecture entered into an Agreement for 
Professional services for pre-design services for the Erie Community Center Renovation 
and Expansion Project (P25-520). 
In February 2026, the Parties amended the Agreement (the First Amendment) to 
include schematic design through Construction Documentation and permitting scope of 
work. 
 
The First Amendment's revised contract amount was incorrect and did not include the 
original agreement value of $67,446. 
 
A Second Amendment is needed to adjust the compensation section of the PSA to 
reflect the accurate contract value, which includes compensation for both the original 
PSA and the First Amendment scope of work. 
 
Attachments: 
1. Resolution 2026-174 
2. Second Amendment 
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Resolution No. 2026-174 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-174 

A Resolution of the Town Council of the Town of Erie Approving a 
Second Amendment to Agreement for Professional Services with 
Collab Architecture for Design Services for Erie Community Center 
Renovation and Expansion Project (P25-520) 

Whereas, on June 23, 2025, the Town and Collab Architecture entered into an 
Agreement for Professional Services for Pre-Design Services for the Erie Community 
Center Renovation and Expansion project (P25-520) and; 

Whereas, on February 24, 2026, the Parties amended the Agreement (the “First 
Amendment”) and wish to amend the Agreement again; 

Now therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The Second Amendment to Agreement for Professional Services with 
Collab Architecture is hereby approved in substantially the form attached hereto, subject 
to final approval by the Town Attorney.  Upon such approval, the Mayor is authorized to 
execute the Second Amendment on behalf of the Town. 

Adopted this 25th day of August, 2026. 
 
 

________________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
_________________________ 
Debbie Stamp, Town Clerk 
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Second Amendment to Agreement for Professional Services
(Design Services for Erie Community Center Renovation and Expansion 

Project (P25-520))

This Second Amendment to Agreement for Professional Services (the 
"Amendment") is made and entered into this ____ day of August, 2026 (the "Effective 
Date"), by and between the Town of Erie, a Colorado home rule municipality with an 
address of 645 Holbrook Street, P.O. Box 750, Erie, CO 80516 (the "Town"), and Collab 
Architecture, an independent contractor with a principal place of business at 9217 
Eastman Park Drive Suite 3, Windsor, CO, 80550 (“Engineer") (each a "Party" and 
collectively the "Parties"). 

Whereas, on June 23, 2025, the Parties entered into an Agreement for Professional 
Services (the "Original Agreement"); and

Whereas, on February 24, 2026, the Parties amended the Agreement (the “First 
Amendment,” and together with the Original Agreement, the “Agreement”); and

Whereas, the Parties wish to amend the Agreement as set forth herein.

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. Amendments.  The Agreement is hereby amended as follows:

Compensation.  Section III is amended as follows:

In consideration for the completion of the Scope of Services by Engineer, 
the Town shall pay Engineer $1,844,579 which includes a base amount of 
$1,683,021 and a contingency of $161,558.  The contingency amount will 
only be paid upon the Town's approval. This amount shall include all fees, 
costs and expenses incurred by Engineer, and no additional amounts shall 
be paid by the Town for such fees, costs and expenses. Engineer may 
submit periodic invoices, which shall be paid by the Town within 30 days of 
receipt. 

2. Remainder of Agreement.  Except as expressly modified herein, the 
Agreement shall remain in full force and effect. 

[signature page to follow]
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In Witness Whereof, the Parties have executed this Amendment as of the Effective 
Date. 

Town of Erie, Colorado

_______________________________
Andrew J. Moore, Mayor

Attest:

______________________________
Debbie Stamp, Town Clerk

Engineer

Collab Architecture 

_____________________________ 
Name:
Title: 

Jordan Lockner
Founding Principal
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-131 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving the First Amendment to 
the Intergovernmental Agreement to Establish A Collective Special Weapons and 
Tactics Team  
 
Department: Police,  

Presenter(s): Lee Mathis, Chief of Police 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended: $3,000  
Balance Available: $3,000  
Fund: General  
Line Item Number: 100.60.630.532020  
New Appropriation Required: No   
 
Policy Issues: 
Council must review and approve amendments to Intergovernmental Agreements. 
 
Staff Recommendation: 
Approve Resolution. 
 
Summary/Key Points: 

• Adds "Notwithstanding any language in this Agreement, officers assigned to 
Boulder County SWAT shall be bound by rules, regulations, and policies of their 
home agency." 

• Adds "Lafayette, Louisville, and Erie agree to pay the Sheriff’s Office $1,500 
annually per officer assigned to Boulder County SWAT team Tactical Unit to 
offset equipment and training expenses incurred by the Sheriff’s Office."  

• The Erie Police Department has budgeted $3,000 for two positions on the SWAT 

Page 181 of 444



Team in 2027. 
 
 
Background of Subject Matter: 
On Aug. 18, 2006, the Town, the Boulder County Board of County Commissioners, the 
City of Lafayette, and the City of Louisville entered into an Intergovernmental 
Agreement to establish a collective Special Weapons and Tactics (SWAT) Team. 
 
Attachments: 
1. Resolution 2026-173 
2. Original IGA 
3. Amendment 
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Resolution No. 2026-173 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-173 

 
A Resolution of the Town Council of the Town of Erie Approving 
the First Amendment to the Intergovernmental Agreement to 
Establish A Collective Special Weapons and Tactics Team  

Whereas, on August 18, 2006, the Town, Boulder County Board of County 
Commissioners, the City of Lafayette, and the City of Louisville (collectively “the Parties”) 
entered into an Intergovernmental Agreement to establish a collective Special Weapons 
and Tactics (SWAT) Team; and 

Whereas, the Parties desire to amend the Agreement. 

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The First Amendment to the Intergovernmental Agreement to 
Establish A Collective Special Weapons and Tactics Team between the Parties is hereby 
approved in substantially the form attached hereto, subject to approval by the Town 
Attorney.  Upon such approval, the Mayor is authorized to execute the Amendment on 
behalf of the Town.   

Adopted this 25th day of August 2026. 
 
 
________________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
_________________________ 
Debbie Stamp, Town Clerk 
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AMENDMENT TO INTERGOVERNMENTAL AGREEMENT TO ESTABLISH 
A COLLECTIVE SPECIAL WEAPONS AND TACTICS TEAM (SWAT) 

THIS AMENDMENT TO INTERGOVERNMENTAL AGREEMENT TO ESTABLISH A 
COLLECTIVE SPECIAL WEAPONS AND TACTICS TEAM (SWAT) (“Amendment”) is 
made and entered into by the Boulder County Board of County Commissioners on behalf of the 
County of Boulder, a body corporate and politic, for the benefit of the Boulder County Sheriff’s 
Office (“Sheriff’s Office”), the City of Lafayette, a Colorado municipality, the City of 
Louisville, a Colorado municipality, and the Town of Erie, a Colorado municipality (each a 
“Party” and collectively the “Parties”).  

1. Agreement 

This Amendment modifies “AN INTERGOVERNMENTAL AGREEMENT BY AND 
BETWEEN BOULDER COUNTY, THE BOULDER COUNTY SHERIFF’S OFFICE, THE 
CITIES OF LAFAYETTE AND LOUISVILLE, AND THE TOWN OF ERIE TO ESTABLISH 
A COLLECTIVE SPECIAL WEAPONS AND TACTICS TEAM (SWAT)” with an effective 
date of August 18, 2006 (“IGA”). 

2. Effective Date; Counterparts; Electronic Signature; Limits of Effect  

This Amendment is effective on the date of last Party signature. This Amendment may be 
executed in multiple counterparts, each of which will be deemed an original, but all of which will 
constitute one agreement. The Parties approve the use of electronic signatures, governed by the 
Uniform Electronic Transactions Act. The Parties will not deny the legal effect or enforceability 
of this Amendment because it is in electronic form or an electronic record was used to create it. 
The IGA remains in full force and effect except as specifically modified by this Amendment.  

3. Modifications 

The Parties agree to modify the IGA as follows:  

 a. The Parties agree to amend paragraph 1.0 PARTIES. as follows: 

This Agreement is made and entered into this 18th day of August, 2006, by and 
between the Boulder County Board of County Commissioners on behalf of the 
County of Boulder, a body corporate and politic, for the benefit of the Boulder 
County Sheriff’s Office (“Boulder County Sheriff’s Office” or “Sheriff’s 
Office”), the City of Lafayette, a Colorado municipality (“Lafayette”), the City of 
Louisville, a Colorado municipality (“Louisville”), and the Town of Erie, a 
Colorado municipality (“Louisville”) (each a “Party” and collectively the 
“Parties”). 

b. The Parties agree to add subparagraph (j) to paragraph 3.4 as follows:  
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j. Notwithstanding any language in this Agreement, officers assigned to Boulder 
County SWAT shall be bound by rules, regulations, and policies of their home 
agency.   

  c. The Parties agree to add paragraph 4.3 as follows: 

4.3 Lafayette, Louisville, and Erie agree to pay the Sheriff’s Office $1,500 
annually per officer assigned to Boulder County SWAT team Tactical Unit to 
offset equipment and training expenses incurred by the Sheriff’s Office. The 
annual funds referenced herein shall not be allocated, applied, or otherwise 
utilized to offset, supplement, or defray any salary or compensation expenses 
associated with any members of the Boulder County SWAT Team, including but 
not limited to personnel employed by the Sheriff’s Office. 

The funds will be used to purchase consumable supplies for training and SWAT 
team uses. The funds will be used to purchase ballistic vests and other protective 
equipment for the officers assigned to the Tactical Unit of the SWAT team based 
on the team’s current protective equipment standards. 

Any training costs outside of monthly training scheduled by the Sheriff’s Office 
will be negotiated per course between the effected agencies. 

Home agencies will ensure their officers assigned to the SWAT team are 
equipped with body worn cameras as required by state statute and hand-held 
police radios that meet Boulder County Communications requirements for 
agencies dispatched by the Sheriff’s Office Communications Section. The 
handheld radio shall be capable of operating on both the Boulder County VHF 
radio system and the Colorado Digital Trunked Radio System (DTRS) on the 
700/800 MHz band. The radio shall also support multi-key ADP and AES 
encryption to ensure secure and interoperable communications during tactical 
operations. 

 The Sheriff’s Office will invoice the other Parties on an annual basis beginning in 
2027. The other Parties shall pay the Sheriff’s Office the entire amount invoiced 
within thirty (30) calendar days of the invoice date.  

 

[SIGNATURE PAGE TO FOLLOW] 
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IN WITNESS WHEREOF, the Parties have executed this Amendment on the date of last Party 
signature 

BOULDER COUNTY 

 

________________________________  Date: ___________________ 

Curtis Johnson, Sheriff 
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CITY OF LAFAYETTE 

 

________________________________  Date: _____________________ 

Name: 

Title:  
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CITY OF LOUISVILLE 

 

________________________________  Date: _____________________ 

Name: 

Title:  
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TOWN OF ERIE 

 

________________________________  Date: _____________________ 

Name: 

Title:  
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-164 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving a First Amendment to 
Agreement for Professional Services with Collab Architecture, LLC, for the Feasibility 
Study for a Future Recreation Campus Project 
 
Department: Parks & Recreation,  

Presenter(s): Luke Bolinger, Director of Parks & Recreation 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
Town Council must approve amendments to agreements previously authorized by 
Council. 
 
Staff Recommendation: 
Approve the resolution. 
 
Summary/Key Points: 

• The amendment extends the scope completion date to August 2027 to align with 
the updated project schedule. 

• The project will develop a long-range plan for the Town’s 25-acre second 
community campus, including potential indoor and outdoor recreation amenities, 
conceptual designs, phasing options, cost estimates, and operational 
considerations. 
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• The amendment does not change the project scope or contract amount. 
 
 
Background of Subject Matter: 
The Town of Erie owns approximately 25 acres at the south-east corner of Colliers 
Parkway and Weld County Road 5 for the future development of a second community 
campus. The property, located directly west of Erie High School and Soaring Heights 
Elementary School, provides an opportunity to address long-term community recreation 
needs through a combination of indoor and outdoor amenities. Following a competitive 
selection process, the Town entered into an agreement with Collab Architecture to lead 
community engagement and develop a comprehensive site and program plan for the 
property. The completed plan will help inform future decisions regarding proposed 
amenities, project phasing, capital costs, operational needs, and potential funding 
strategies. 
 
The proposed amendment extends the scope completion date to August 2027 to reflect 
the updated project schedule and provide sufficient time to complete the planning 
process. All other terms of the agreement remain unchanged. 
 
Attachments: 
1. Resolution 2026-172 
2. First Amendment 
3. Original Agreement 
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Resolution No. 2026-172 
Page 1 of 1 

Town of Erie 
Resolution No. 2026-172 

A Resolution of the Town Council of the Town of Erie Approving a 
First Amendment to Agreement for Professional Services with 
Collab Architecture, LLC, for the Feasibility Study for a Future 
Recreation Campus Project 

Whereas, on February 10, 2026, the Town and Collab Architecture, LLC, entered 
into an Agreement for Professional Services with Collab Architecture, LLC, for a feasibility 
study for a future recreation campus to serve Erie residents; and 

Whereas, the Parties wish to amend the Agreement to extend the timeline for 
completion. 

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The First Amendment to the Agreement for Professional Services 
with Collab Architecture, LLC, is hereby approved in substantially the form attached 
hereto, subject to final approval by the Town Attorney.  Upon such approval, the Mayor 
is authorized to execute the First Amendment on behalf of the Town. 

Adopted this 25th day of August, 2026. 
 
 

________________________________ 
Andrew J. Moore, Mayor 

Attest: 
 
_________________________ 
Debbie Stamp, Town Clerk 
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First Amendment to Agreement for Professional Services 
(Feasibility Study for a Future Recreation Campus Project) 

This First Amendment to Agreement for Professional Services (the "First 
Amendment") is made and entered into this ____ day of _______________, 2026 (the 
"Effective Date"), by and between the Town of Erie, a Colorado home rule municipality 
with an address of 645 Holbrook Street, P.O. Box 750, Erie, CO 80516 (the "Town"), and 
Collab Architecture, LLC, an independent contractor with a principal place of business at 
8217 Eastman Park Drive, Windsor, CO 80550 ("Contractor") (each a "Party" and 
collectively the "Parties").  

Whereas, on February 10, 2026, the Parties entered into an Agreement for 
Professional Services (the "Agreement"); and 

Whereas, the Parties wish to amend the Agreement again as set forth herein. 

Now Therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

1. Extension.  The parties agree that the Agreement shall be extended to 
August 11, 2027, to accommodate the revised project schedule. 

Paragraph II(A) shall be amended to read: 

This Agreement shall commence on the Effective Date and shall continue 
until August 11, 2027, or until terminated as provided herein. 

2.  Remainder of Agreement.  Except as expressly modified herein, the 
Agreement, as amended by the First Amendment, shall remain in full force and effect.  

3. Electronic Signatures.  The Parties intend that this First Amendment be 
governed by the Uniform Electronic Transactions Act, C.R.S. § 24-71.3-101, et seq. 

 

 

In Witness Whereof, the Parties have executed this First Amendment as of the 
Effective Date. 

Town of Erie, Colorado 

 
______________________________ 
Andrew J. Moore, Mayor 

Docusign Envelope ID: D03BBEAC-54A5-89EB-8324-5D15AF4CCEDB
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Attest: 

 
__________________________________ 
Debbie Stamp, Town Clerk 

Collab Architecture, LLC 

 
_____________________________ 

State of Colorado ) 
) ss. 

County of  ) 

The foregoing instrument was subscribed, sworn to and acknowledged before me 
this ___ day of ________________, 2026, by ____________________________ as 
_________________ of Collab Architecture, LLC. 

My commission expires: 

(Seal) ________________________________ 
Notary Public 

Docusign Envelope ID: D03BBEAC-54A5-89EB-8324-5D15AF4CCEDB
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-177 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Approving a Revocable License 
Agreement with Young Explorers LLC for Encroachment in the Right-of-Way at 545 
Briggs Street 
 
Department: Planning - Land Use,  

Presenter(s): Melinda Helmer, Business Operations Coordinator 

Time Estimate: 0 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
The proposed Revocable License Agreement requires Town Council consideration as 
required by the Home Rule Charter. 
 
Staff Recommendation: 
Staff recommend approval of the Revocable License Agreement for Young Explorers 
LLC to expire one year from license issuance. 
 
Summary/Key Points: 

• In accordance with Article 15 of the Town's Home Rule Charter, Revocable 
License Agreements are granted at the discretion of Town Council and may be 
revoked at any time.  

• The license agreement establishes responsibilities for maintenance, insurance, 
indemnification, and liability while ensuring the encroachment does not interfere 
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with the public's use of the right-of-way. 
• Typically, license agreements are used to allow businesses to utilize space in the 

right-of-way for outdoor seating and retail activity to generate additional 
economic activity and revenues for the Town. 

 
 
Background of Subject Matter: 
The Town encourages outdoor seating and retail activity along key streets in Downtown 
Erie and other walkable commercial centers. This activation of the street edge allows 
businesses to expand their food and beverage service area and revenues during a 
significant portion of the year. For example, in Downtown Erie, on-street parking areas 
and portions of sidewalks in the Town's right-of-way are utilized during the warmer part 
of the year. To facilitate this activation, the Town utilizes a Revocable License 
Agreement to authorize encroachment on and use of the public right-of-way under 
specific terms and conditions.  
 
In the past, these agreements were approved administratively by the Town Manager. 
With the adoption of the Charter, the Revocable License Agreements require Town 
Council approval. As a result, these Revocable Licenses will be brought to Town 
Council on an annual basis for each business that requests use of the Town's right-of-
way. Applicants must provide: 

• A site diagram showing outdoor seating, food and beverage service areas, 
required setbacks, pedestrian circulation, obstruction clearances, and 
maintenance requirements (Exhibit A). 

• A Certificate of Liability Insurance meeting the minimum coverage requirements 
of the agreement with the Town listed as a Certificate Holder. 

 
Licenses are valid for one year from the date of approval and must be renewed 
annually. 
 
 
Attachments: 
1. Resolution 2026-175 
2. Agreement 
3. Exhibit A - Licensed Property Diagram  
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Resolution No. 2026-175 
Page 1 of 1 

 

Town of Erie 
Resolution No. 2026-175 

A Resolution of the Town Council of the Town of Erie Approving a 
Revocable License Agreement with Young Explorers LLC for 
Encroachment in the Right-of-Way at 545 Briggs Street 

Whereas, Article 15 of the Town of Erie Home Rule Charter provides that Town 
Council may grant a revocable license at any time for the temporary use, control, or 
operation of any Town-controlled property, provided that such licenses be revocable at 
the will of the Council; and 

Whereas, the proposed Revocable License Agreement establishes terms and 
conditions governing the temporary use of Town-owned right-of-way. 

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado that: 

Section 1. The Revocable License Agreement (“Agreement”) with Young 
Explorers LLC is hereby approved in substantially the form attached hereto, subject to 
approval by the Town Attorney.  Upon such approval, the Mayor is authorized to execute 
the Agreement.    

 
Adopted this 25th day of August, 2026. 

 
________________________________  
Andrew J. Moore, Mayor 

Attest: 
 
_________________________________ 
Debbie Stamp, Town Clerk 
 
 
 
 
 
 
 
 
 
 
 

 
 

Page 219 of 444



1   

Revocable License Agreement  
(Outdoor Seating)   

  
This Revocable License Agreement (the "Agreement") is made and entered into 

this 25th day of August, 2026 (the "Effective Date"), by and between the Town of Erie, a 
Colorado municipal corporation with an address of 645 Holbrook Street, P.O. Box 750, 
Erie, CO 80516 (the "Town"), and Young Explorers LLC, with an address of 545 Briggs 
Street, Erie, CO 80516 ("Licensee") (each a "Party" and collectively the "Parties").   

 
Whereas, the Town owns certain real property or right-of-way known as 545 

Briggs Street, Erie, CO 80516 (the "Town Property");    
 

Whereas, Licensee owns or leases the real property adjacent to the Town Property,  
with an address of 545 Briggs Street, Erie, CO 80516; and   

Whereas, Licensee wishes to use a portion of the Town Property to place temporary 
patio improvements for outdoor seating and food and beverage services in the public 
right-of-way, as described in Exhibit A (the "Licensed Property").   

Now, therefore, for the consideration hereinafter set forth, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows:    

I.   Grant of License   

The Town hereby grants to Licensee a revocable license (the “License”) to use and 
occupy the Licensed Property, as more particularly described and depicted in Exhibit A, 
to a place temporary patio for outdoor seating and food and beverage services.  Licensee's 
right to use and occupy the Licensed Property is not exclusive, and the Town reserves 
the right to grant a similar use to itself or any other person or entity at any time.  The 
Parties understand and agree that this Agreement and the grant of the License is a limited 
grant of authority subject in all respects to applicable federal, state and local laws and 
regulations.  Licensee acknowledges that the Town may permit others to use the Licensed 
Property at any time.     

II.   Term   

The License herein granted shall be effective on August 25, 2026 and shall 
terminate on August 25, 2027; provided that either Party may terminate this Agreement 
and grant of License upon written notice to the other Party provided at least 7 days in 
advance of the of termination.  In addition, the Town may terminate this Agreement and 
grant of License immediately in the event of an emergency or unsafe condition.  Upon 
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termination, Licensee shall return the Licensed Property to its original condition at 
Licensee's own expense.    

III.  Fee   

Licensee shall pay to the Town a nonrefundable license fee of $50.00, payable 
upon execution of this Agreement.   

IV.   Use   

A. Licensee shall have the right to place within the Licensed Property 
personal property consisting of tables, chairs, and related items.  Installation of 
any permanent structure or improvement in the Licensed Property is not 
permitted.  Licensee shall be responsible at its sole expense for the placement, 
operation, maintenance, repair, and removal of any items placed in the Licenses 
Property.  Licensee shall be solely responsible for the security of any of Licensee’s 
personal property or other items placed within the Licensed Property.  The 
installation or placement of any items in the Licensed Property  shall be 
completed in accordance with plans and specifications approved in advance by 
the Town, and any changes shall require additional advance approval by the 
Town.     

B. Licensee shall strictly comply with all of the following conditions:   

1. Licensee shall maintain a minimum of 4 feet of open sidewalk free of 
obstructions between the Licensed Property and the property line or building.   

2. Licensee shall maintain pedestrian circulation to the building and building 
entrances.   

3. Licensee shall maintain a minimum of 8 feet of vertical clearance free of 
obstructions on the Licensed Property.   

4. Licensee shall maintain the Licensed Property in a clean, litter-free and 
wellkept manner and shall take such actions as are necessary to maintain the 
Licensed Property in a good and safe condition at all times.   

5. Licensee shall not permit smoking on the Licensed Property.   

6. Licensee shall at all times comply with all applicable law.   

Page 221 of 444



3   

C. Licensee hereby acknowledges that its use and occupancy of the Licensed 
Property in its present, as is condition with all faults, whether patent or latent, and without 
warranties or covenants, express or implied.  Licensee acknowledges that the Town shall 
have no obligation to repair, replace, or improve any portion of the Licensed Property in 
order to make such Licensed Property suitable for Licensee's intended uses.     

D. Licensee shall be responsible for all damage to the Licensed Property arising 
out of or resulting from the use of the Licensed Property by Licensee, its agents, 
employees, visitors, patrons, and invitees.  The Town shall notify Licensee immediately 
upon discovery of any damage to the Licensed Property.  Licensee shall correct and repair 
the damage within 7 days of notification or knowledge unless otherwise directed by the 
Town.    

V.   Insurance   

A. Licensee agrees to procure and maintain, at its own cost, a policy or policies of 
insurance sufficient to insure against all liability, claims, demands, and other obligations 
assumed by Licensee pursuant to this Agreement.  At a minimum, Licensee shall 
procure and maintain, and shall cause any subcontractor to procure and maintain, the 
insurance coverages listed below, with forms and insurers acceptable to the Town.     

1. Worker's Compensation insurance as required by law.   

2. Commercial General Liability insurance with minimum combined single limits 
of $1,000,000 each occurrence and $2,000,000 general aggregate.  The policy 
shall be applicable to all premises and operations, and shall include coverage for 
bodily injury, broad form property damage, personal injury (including coverage for 
contractual and employee acts), blanket contractual, products, and completed 
operations.  The policy shall contain a severability of interests provision, and shall 
include the Town and the Town's officers, employees, and contractors as additional 
insureds.  No additional insured endorsement shall contain any exclusion for bodily 
injury or property damage arising from completed operations.   

3. If alcohol is served by Licensee, Liquor Liability coverage with limits of not 
less than $1,000,000 each occurrence and $2,000,000 aggregate.  The coverage 
must extend to off-premises locations, including the Licensed Property.    

B. Such insurance shall be in addition to any other insurance requirements 
imposed by law.  The coverages afforded under the policies shall not be canceled, 
terminated or materially changed without at least 30 days prior written notice to the 
Town.  In the case of any claims-made policy, the necessary retroactive dates and 
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extended reporting periods shall be procured to maintain such continuous coverage.  Any 
insurance carried by the Town, its officers, its employees, or its contractors shall be excess 
and not contributory insurance to that provided by Licensee.  Licensee shall be solely 
responsible for any deductible losses under any policy.   

C. Licensee shall provide to the Town a certificate of insurance as evidence 
that the required policies are in full force and effect.  The certificate shall identify this 
Agreement.    

VI.   Indemnification   

Licensee agrees to indemnify, hold harmless, and defend the Town and its 
representatives, officers, employees, agents, and contractors from and against all 
liabilities, injuries, penalties, costs, losses, damages, expenses, causes of action, claims, 
demands, or judgements, including without limitation reasonable attorney fees arising 
from or in any way connected with Licensee's use of the Licensed Property or any act, 
omission, condition, or other matter related to or occurring on or about the Licensed 
Property under this Agreement.  Licensee agrees to bear all other costs and expenses 
related thereto, including court costs and attorney fees, whether or not any such liability, 
claims or demands alleged are groundless, false, or fraudulent.   

VII. Miscellaneous   

A. Governing Law and Venue.  This Agreement shall be governed by the laws 
of the State of Colorado, and any legal action concerning the provisions hereof shall be 
brought in Weld County, Colorado.   

B. No Waiver.  Delays in enforcement or the waiver of any one or more 
defaults or breaches of this Agreement by the Town shall not constitute a waiver of any 
of the other terms or obligation of this Agreement.   

C. Integration.  This Agreement constitutes the entire agreement between the 
Parties, superseding all prior oral or written communications.     

D. Third Parties.  There are no intended third-party beneficiaries to this 
Agreement.   

E. Notice.  Any notice under this Agreement shall be in writing and shall be 
deemed sufficient when directly presented or sent prepaid, first-class United States mail 
to the Party at the address set forth on the first page of this Agreement.    
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F. Severability.  If any provision of this Agreement is found by a court of 
competent jurisdiction to be unlawful or unenforceable for any reason, the remaining 
provisions hereof shall remain in full force and effect.   

G. Modification.  This Agreement may only be modified upon written 
agreement of the Parties.   

H. Assignment.  Neither this Agreement nor any of the rights or obligations of 
the Parties shall be assigned by either Party without the written consent of the other.   

I. Governmental Immunity.  The Town and its officers, attorneys and 
employees are relying on, and do not waive or intend to waive by any provision of this 
Agreement, the monetary limitations or any other rights, immunities, and protections 
provided by the Colorado Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as 
amended, or otherwise available to the Town and its officers, attorneys or employees.   

J. Accessibility.  Licensee shall comply with the accessibility standards for an 
individual with a disability adopted by the State Office of Information Technology pursuant 
to C.R.S. § 24-85-103, and shall indemnify, hold harmless and assume liability on behalf 
of the Town and its officers, employees, agents and attorneys for all costs, expenses, 
claims, damages, liabilities, court awards, attorney fees and related costs, and any other 
amounts incurred by the Town in relation to Licensee's noncompliance with such 
accessibility standards.  

K. Electronic Signatures.  The Parties intend that this Agreement be governed 
by the Uniform Electronic Transactions Act, C.R.S. § 24-71.3-101, et seq.  

      
In Witness Whereof, the Parties have duly executed this Agreement as of the 

Effective Date.   

Town of Erie, Colorado   
   

________________________________ 
Andrew J. Moore, Mayor   

  
Attest:   
   
_______________________________   
Debbie Stamp, Town Clerk   
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Licensee   
   

________________________________   
               Name:  
              Title:   
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Exhibit A   
  

Licensed Property (See attached Exhibit A) 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-178 

 
Subject: 
A Resolution of the Town Council of the Town of Erie Accepting Dedications as Shown, 
on the Erie Heights, Coal Miner Park Minor Play Amendment 
 
Department: Planning - Land Use,  

Parks & Recreation 

Presenter(s): Harry Brennan, Senior Planner 
Luke Bolinger, Director of Parks & Recreation 

Time Estimate:  
 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
Town Council is the deciding authority when accepting new public right-of-way 
dedications. 
 
Staff Recommendation: 
Staff recommend Town Council accept the right-of-way dedications as shown in the 
Minor Plat Amendment. 
 
Summary/Key Points: 

• This Minor Plat Amendment subdivides the existing single lot at 480 Cheesman 
Street into two lots. 

• The portion encompassing Coal Miner Park includes the existing playground, 
volleyball court, and pavilion area south of the parking lot. The northern lot 
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includes the existing building and parking area. 
• The Minor Plat Amendment also dedicates new public right-of-way along the 

alleyway to facilitate maintenance of utility lines. 
 
 
Background of Subject Matter: 
The Town's Coal Miner Park at the north-east corner of High Street and Wells Street is 
currently under private ownership and is leased by the Town. The Town seeks to 
purchase the southern half of the property at High Street and Wells Street to preserve 
Coal Miner Park as a park in perpetuity. To accomplish this purchase, the Town and 
current property owner agreed to subdivide the existing parcel into two separate lots. 
Town Council authorized this purchase with Ordinance 26-019 on April 14, 2026.  
 
The portion that comprises the Coal Miner Park will include the playground, volleyball 
court, and pavilion area south of the parking lot. To retain market feasibility of the site to 
the north as a commercial use, the existing parking area is located in the northern lot. 
Coal Miner Park has ample access given its walkable location in Old Town, and ample 
street and public parking in the vicinity. 
 
Attachments: 
1. Resolution 2026-176 
2. Plat 
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Resolution No. 2026-176
 Page 1 of 1 

Town of Erie 
Resolution No. 2026-176 

A Resolution of the Town Council of the Town of Erie Accepting 
Dedications as Shown, on the Erie Heights, Coal Miner Park Minor 
Play Amendment 

Whereas, on June 3, 2026, Town of Erie and Muniba Chughtai filed an application 
for approval of the Minor Plat Amendment for the Erie Heights, Coal Miner Park (the 
"Minor Plat Amendment"); 

Whereas, the Planning and Development Director has conditionally approved the 
Minor Plat Amendment, on the condition that the Town Council accept certain right-of 
way dedications as shown on the Minor Plat Amendment; 

Whereas, on August 25, 2026, the Town Council considered the acceptance of 
the dedications as shown on the Minor Plat Amendment; and 

Whereas, the Town Council desires to accept the dedications as shown on the 
Minor Plat Amendment. 

Now Therefore be it Resolved by the Town Council of the Town of Erie, 
Colorado, that: 

Section 1. The Town Council hereby accepts the easement and right-of-way 
dedications shown on the Minor Plat Amendment.  

Adopted this 25th day of August, 2026. 

________________________________ 
Andrew J. Moore, Mayor 

Attest: 

_________________________________ 
Debbie Stamp, Town Clerk 
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-233 

 
Subject: 
An Ordinance of the Town Council of the Town of Erie Repealing Ordinance No. 028-
2026 Authorizing the Sale of Minerals to 7N, LLC, Accepting the Conveyance of Real 
Property from 7N, LLC, and Approving Agreements with 7N, LLC, SM Energy 
Company, and Extraction Oil and Gas, Inc. 
 
Department: Town Manager's Office,  

Presenter(s): Breena Meng, Town Attorney 
Meredyth Muth, Town Manager 

Time Estimate: 15 minutes 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
The repeal of an Ordinance requires Town Council approval. 
 
Staff Recommendation: 
Approve the repeal of Ordinance No. 26-028 
 
Summary/Key Points: 
Ordinance No. 26-028 approved the sale of certain Town mineral rights to 7N/SM 
Energy in return for real property and financial compensation. On Aug.19, SM Energy 
notified the Town that it has elected to terminate the Contract to Exchange. Given the 
withdrawal of SM Energy, the Council now needs to consider a repeal of the Ordinance 
approving the deal. The repeal does two specific things: 
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• Repeal of the Ordinance would conclude the referendum submitted to the Town 
on July 24. Per Section 7.07 of the Home Rule Charter, repeal of the Ordinance 
subject to the referendum is one of the actions a Council may take to address a 
referendum (the other being referring the item to the ballot). 

• Repealing the Ordinance allows the Town to act as a "party of interest" in any 
upcoming State hearings on the Draco Pad drilling and spacing units. 

 
 
Background of Subject Matter: 
Full details of the contract and approvals for Ordinance No. 26-028 can be found in the 
meeting materials from June 16 and June 23. 
 
Attachments: 
1. Ordinance 31-2026 
2. Presentation 
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Ordinance No. 31-2026 
Page 1 of 2 

 

Town of Erie 
Ordinance No. 31-2026 

An Ordinance of the Town Council of the Town of Erie Repealing 
Ordinance No. 028-2026 Authorizing the Sale of Minerals to 7N, 
LLC, Accepting the Conveyance of Real Property from 7N, LLC, and 
Approving Agreements with 7N, LLC, SM Energy Company, and 
Extraction Oil and Gas, Inc.  

Whereas, on June 23, 2026, the Town Council approved Ordinance No. 028-2026 
Authorizing the sale of certain minerals to 7N, LLC, as well as accepting the transfer of 
certain real property and the associated Contract to Exchange Real Property and Mineral 
Rights and the associated Agreement Regarding Draco Pad with 7N, LLC, SM Energy 
Company, and Extraction Oil and Gas, Inc. (the "Contract");  

Whereas, on August 19, 2026, SM Energy terminated the Contract pursuant to 
section 5 of the Contract; and 

Whereas, the Town Council desires to repeal Ordinance No. 028-2026. 

Now Therefore be it Ordained by the Town Council of the Town of Erie, 
Colorado, as follows: 

Section 1. The Town Council hereby repeals Ordinance No. 028-2026 in its 
entirety. Pursuant to the terms and conditions of the Contract, the Town Council hereby 
revokes its authorization for the sale of the Town Mineral Rights and revokes its 
acceptance of the conveyance of the 7N Property.  

Section 2. Severability.  If any article, section, paragraph, sentence, clause, or 
phrase of this Ordinance is held to be unconstitutional or invalid for any reason, such 
decision shall not affect the validity or constitutionality of the remaining portions of this 
Ordinance.  The Town Council hereby declares that it would have passed this Ordinance 
and each part or parts hereof irrespective of the fact that any one, or part, or parts be 
declared unconstitutional or invalid. 

Section 3. Safety.  The Town Council finds that the adoption of this Ordinance 
is necessary for the protection of the public health, safety and welfare. 

Section 4. Effective Date.  This Ordinance shall take effect 10 days after 
publication following adoption. 

 

Page 234 of 444



Ordinance No. 31-2026 
Page 2 of 2 

 

Introduced, Read, Passed and Ordered Published this 25th day of 
August, 2026. 

 
________________________________ 
Andrew J. Moore, Mayor 

 
Attest: 

 
___________________________ 
Debbie Stamp, Town Clerk 
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Repeal of Ordinance No. 26-028

1

Town Council
Aug. 25, 2025

Breena Meng, Town Attorney
Meredyth Muth, Acting Town Manager
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Agenda
1. Background
2. What a Repeal Does
3. Questions

2Page 237 of 444



3

Ordinance No. 26-028 approved by Council on June 23, 2026 
• Approved the sale of certain of the Town's mineral rights to 

7N/SM Energy in return for real property and financial 
compensation.

• August 19 - SM Energy notified Town it has elected not to 
continue the Contract to Exchange.

Background 
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• Concludes the referendum submitted to the Town on July 24. 
• Per Section 7.07 of the Home Rule Charter, repeal of the ordinance subject 

to the referendum is one of the actions a Council may take to address a 
referendum (the other being referring the item to the ballot).

• Allows the Town to act as a "party of interest" in any 
upcoming ECMC hearings on the Draco Pad drilling and 
spacing units.

What the Repeal Does 
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Questions & Discussion
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-156 

 
Subject: 
Presentation of the 2025 Annual Comprehensive Financial Report and Audit 
 
Department: Finance,  

Presenter(s): Sara Sands, Director of Finance 
Anne Penney, Deputy Director of Finance 

Time Estimate: 30 minutes 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
Understanding and awareness of the Annual Comprehensive Financial Report for 2025. 
 
Staff Recommendation: 
Information purposes only. 
 
Summary/Key Points: 

• The Annual Comprehensive Financial Report (ACFR) is the Town of Erie’s 
official annual financial report. 

• The audit of the financial statements for the year ended Dec. 31, 2025, was 
performed by ClingerHagerman, LLC. 

• ClingerHagerman, LLC issued an unmodified opinion on the Town’s financials for 
2025. 
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Background of Subject Matter: 
Following is a brief commentary on the annual audit report. Randy Watkins, Partner at 
ClingerHagerman, LLC, will also provide comments on the audit and internal control 
findings and will be available for questions. 
 
Annual Comprehensive Financial Report (ACFR) Summary 
For readers new to ACFRs, reading the Management’s Discussion and Analysis 
(MD&A) provides a good starting point. The MD&A provides an analysis and overview 
of the financial statements and results of operations. It also provides explanations of the 
various sections of the ACFR. In addition to the financial statements themselves, the 
footnotes are also a critical part of the ACFR. The footnotes provide information on 
accounting policies followed by the Town in preparation of the ACFR, details on specific 
financial statement items (e.g., deposits and investments), along with other important 
disclosures. Including the MD&A, the ACFR consists of four sections, as follows: 

• Introductory Section | This includes a table of contents, a letter of transmittal, 
the GFOA Certificate of Achievement, and a list of Town officials. 

• Financial Section | This includes the auditors’ opinion, MD&A, financial 
statements, and notes to the financial statements. Also included in this section 
are schedules for those funds considered non-major (as defined by accounting 
standards), combining schedules, and budget variance schedules for the various 
funds. 

• Statistical Section | This includes required and optional statistical tables 
containing various types of information related to the Town’s financial trends, 
revenue and debt capacity, demographic and economic data, and operating 
information. 

• Compliance Section | This consists of required disclosures related to certain 
outstanding bonds, the auditors’ report on internal control and compliance, the 
auditors’ report on compliance for each major federal program, the schedule of 
expenditures of federal awards and related notes, the schedule of findings and 
questioned costs, the Town’s corrective action plan, and the Local Highway 
Finance Report. 

 
The ACFR is prepared in accordance with Generally Accepted Accounting Principles 
(GAAP) as issued by the Governmental Accounting Standards Board (GASB). The 
objective of the audit performed by CLA was to provide assurance that the Annual 
Report is in conformity with those standards in all material respects. ClingerHagerman, 
LLC issued an unmodified opinion on the Town’s financials for 2025, a so-called “clean” 
opinion. 
 
The Town also strives to prepare the ACFR to meet the standards of the Government 
Finance Officers Association’s (GFOA) Certificate of Achievement for Excellence in 
Financial Reporting award program. This program encourages preparers of ACFRs to 
go beyond the minimum requirements of GAAP and strive for transparency and full 
disclosure in their ACFR. The Town has received this award for the years 2004-2024 
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and will submit the 2025 Annual Report to GFOA for consideration for the award. 
 
The Single Audit Act requires that a non-Federal entity that expends $1,000,000 or 
more in a fiscal year in Federal awards must have a single audit conducted in 
accordance with 2 CFR 200. The Town exceeded this threshold for 2025, and the single 
audit information is included in the Compliance Section of the ACFR. 
 
Findings and Corrective Actions 
The Town received one audit finding in the 2025 ACFR. Audit Finding, 2025-001, 
Internal Control Over Procurement Documentation for Noncompetitive Professional 
Services (Significant Deficiency). The audit identified a professional services contract 
that was awarded without a competitive solicitation process. The Town recognizes the 
need to strengthen internal controls over procurement. The Town made changes to the 
procurement policy in April 2026 and reviewed those changes, as well as policy 
expectations, with departments to ensure understanding. The Finance Department will 
continue education efforts to ensure procedures and policy are followed. A Procurement 
Manager position was created in May 2026 and has been filled. This position involves 
updating standard operating procedures, reviewing Requests for Proposals and Sole 
Source justifications, and reviewing procurement file documentation prior to execution of 
contracts. 
 
Attachments: 
1. Presentation 
2. 2025 ACFR 
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Audit Wrap Up:

Year Ending Dec. 31, 
2025

Report to the 
Honorable Mayor and 
Members of the Town 
Council and Town 
Manager
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Contents

Welcome

Results of Our Audit

Significant Audit Matters

Internal Control Over Financial 

Reporting

Single Audit

GASB Updates

Restricted Use

Conclusion

This information is intended solely for the information and use of the Town of Erie (the Town) and management of the Town and is 
not intended to be, and should not be, used by anyone other than these specified parties.
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Welcome

August 25, 2026

To the Honorable Mayor and Members of the 
Town Council and Town Manager
Town of Erie, Colorado

Professional standards require us to communicate with you regarding matters related to the 
financial statement audit that are, in our professional judgment, significant and relevant to 
your responsibilities in overseeing the financial reporting process. In April 2026, we provided an 
overview of our plan for the audit of the financial statements of Town of Erie, Colorado (the Town) 
as of and for the year ended December 31, 2025, including a summary of our overall objectives for the 
audit, and the nature, scope, and timing of the planned audit work.

This communication is intended to elaborate on the significant findings from our audit, including 
our views on the qualitative aspects of the Town’s accounting practices and policies, management’s 
judgments and estimates, financial statement disclosures, and other required matters.

We are pleased to be of service to the Town and look forward to meeting with you to discuss our 
audit findings, as well as other matters that may be of interest to you, and to answer any 
questions you might have.

Sincerely,
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Results of Our Audit

We have completed our audit of the financial 
statements as of and for the year ended December 31, 
2025. Our audit was conducted in accordance with 
auditing standards generally accepted in the United 
States of America and Government Auditing Standards 
(GAS). This audit of the financial statements does not 
relieve management or those charged with governance of 
their responsibilities.

§ The objective of our audit was to obtain reasonable 
- not absolute - assurance about whether the 
financial statements are free from material 
misstatements.

§ The scope of the work performed was substantially the 
same as that described to you in our earlier Audit 
Planning communications.

§ We have issued unmodified opinions on the financial 
statements and released our report on June 30, 2026. Page 247 of 444



Results of Our Audit

We applied certain limited procedures to management’s discussion and 
analysis, the the budgetary comparison information for the General Fund 
and Erie Urban Renewal Authority, and the pension information which are 
required supplementary information (RSI) that supplements the basic 
financial statements. Our procedures consisted of inquiries of management 
regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We did not audit the RSI and do 
not express an opinion or provide any assurance on the RSI.

We were engaged to report on combining and individual nonmajor fund 
financial statements, the budgetary comparison schedules, and the Schedule 
of Expenditures of Federal Awards, which accompany the financial 
statements but are not RSI. With respect to this supplementary information, 
we made certain inquiries of management and evaluated the form, content, 
and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United 
States of America, the method of preparing it has not changed from the 
prior period, and the information is appropriate and complete in relation 
to our audit of the financial statements. We compared and reconciled the 
supplementary information to the underlying accounting records used to 
prepare the financial statements or to the financial statements themselves.

We were not engaged to report on introductory section and statistical 
section, which accompany the financial statements but are not RSI. Such 
information has not been subjected to the auditing procedures applied in 
the audit of the basic financial statements, and accordingly, we do not 
express an opinion or provide any assurance on it.  

Page 248 of 444



Results of Our Audit

Our responsibility for other information in documents 
containing the Town’s audited financial statements 
does not extend beyond the financial information 
identified in the audit report, and we are not 
required to perform procedures to corroborate such 
other information. 

However, in accordance with professional standards, we 
have read the information included by the Town and 
considered whether such information, or the manner of 
its presentation, was materially consistent with its 
presentation in the financial statements. 

Our responsibility also includes calling to 
management’s attention any information that we believe 
is a material misstatement of fact. We have not 
identified any material inconsistencies or concluded 
there are any material misstatements of facts in the 
other information that management has chosen not to 
correct. 
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Significant Audit 
MattersACCOUNTING PRACTICES, POLICIES, ESTIMATES

Management is responsible for the selection and use of appropriate 
accounting policies. The following summarizes the more significant 
required communications related to our audit concerning the Town’s 
accounting practices, policies, and estimates:

The Town’s significant accounting practices and policies are those 
included in Note 1 to the financial statements. These accounting 
practices and policies are appropriate, comply with generally accepted 
accounting principles and industry practice, were consistently applied, 
and are adequately described within Note 1 to the financial statements.

§ There were no changes in significant accounting policies and 
practices during fiscal year 2025.

We noted no transactions entered into by the Town during the year for 
which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the financial statements 
in the proper period.

Certain financial statement disclosures are particularly sensitive 
because of their significance to financial statement users. Based on the 
nature of the Town’s financial statement disclosures, no disclosures were 
identified as being more significant to financial statement users than 
others.

The financial statement disclosures are neutral, consistent, and clear.Page 250 of 444



Significant Audit 
MattersACCOUNTING PRACTICES, POLICIES, ESTIMATES

Significant estimates are those that require management’s most 
difficult, subjective, or complex judgments, often as a result of the 
need to make estimates about the effects of matters that are 
inherently uncertain. The Town’s significant accounting  estimates,  
including  a  description  of management’s processes and significant 
assumptions used in development of the estimates, are disclosed in Note 
1 of the financial statements.

§ Management did not make any significant changes to the processes 
or significant  assumptions  used  to  develop  the  significant  
accounting estimates in fiscal year 2025.

Significant Accounting Estimates

GASB 87, Leases

GASB 96, Subscription-Based Information Technology Arrangements (SBITA)

Net pension liabilities
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Significant Audit 
MattersDISAGREEMENTS WITH MANAGEMENT

For purposes of this letter, a disagreement with management is 
a financial accounting, reporting, or auditing matter, whether 
or not resolved to our satisfaction, that could be significant 
to the financial statements or the auditor’s report. We are 
pleased to report that no such disagreements arose during the 
course or our audit.

Additionally, management’s cooperation was excellent. We 
received full access to all information that we requested 
while performing our audit, and we acknowledge the full 
cooperation extended to us by all levels of Town personnel 
throughout the course of our work.

All records and information requested by ClingerHagerman, LLC 
were freely available for our inspection.

MANAGEMENT REPRESENTATIONS

We have requested certain representations from management that 
are included in the management representation letter dated 
June 29, 2026.

Page 252 of 444



Significant Audit 
MattersMANAGEMENT CONSULTATIONS WITH OTHER INDEPENDENT ACCOUNTANTS

In some cases, management may decide to consult with other accountants 
about auditing and accounting matters, similar to obtaining a “second 
opinion” on certain situations. If a consultation involves application 
of an accounting principle to the Town’s financial statements or a 
determination of the type of auditor’s opinion that may be expressed on 
those statements, our professional standards require the consulting 
accountant to check with us to determine that the consultant has all the 
relevant facts. To our knowledge, there were no such consultations with 
other accountants.

CORRECTED AND UNCORRECTED MISSTATEMENTS

Professional standards require us to accumulate all known and likely 
misstatements identified during the audit, other than those that are 
clearly trivial, and communicate them to the appropriate level of 
management. The attached schedule summarizes uncorrected misstatements 
of the financial statements. Management has determined that their 
effects are immaterial, both individually and in the aggregate, to the 
financial statements taken as a whole. The uncorrected misstatements or 
the matters underlying them could potentially cause future period 
financial statements to be materially misstated, even though, in our 
judgment, such uncorrected misstatements are immaterial to the financial 
statements under audit.

OTHER AUDIT FINDINGS AND ISSUES

We generally discuss a variety of matters, including the application of 
accounting principles and auditing standards, with management each year 
prior to retention as the Town’s auditors. However, these discussions 
occurred in the normal course of our professional relationship and our 
responses were not a condition to our retention.
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Internal Control 
Over Financial 
Reporting
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Internal Control Over Financial 
ReportingIn planning and performing our audit of the financial statements, we considered 
the Town’s internal control over financial reporting (internal control) as a 
basis for designing our auditing procedures for the purpose of expressing our 
opinion(s) on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Town’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Town’s internal control.

Our consideration of internal control was for the limited purpose described 
above and was not designed to identify all deficiencies in internal control 
that might be significant deficiencies or material weaknesses.

We are required to communicate, in writing, to those charged with governance 
all material weaknesses and significant deficiencies that have been identified 
in the Town’s internal control over financial reporting. The definitions of 
control deficiency, significant deficiency and material weakness follow:

Category Definition

Control Deficiency
A deficiency in internal control exists when the design or 
operation of a control does not allow management or employees, in 
the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis.

Significant 
Deficiency

A deficiency or combination of deficiencies in internal control 
that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Material Weakness
A deficiency or combination of deficiencies in internal control, 
such that there is a reasonable possibility that a material 
misstatement of the Town’s financial statements will not be 
prevented or detected and corrected on a timely basis.

Given these limitations, during our audit we identified a deficiency in 
internal control that we consider to be a significant deficiency, as described 
on the following page. 
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Internal Control Over Financial 
Reporting
Finding Title Description

Internal Control Over 
Procurement 
Documentation for 
Noncompetitive 
Professional Services 
(Significant 
Deficiency)

The Town of Erie's Purchasing Policy requires that 
procurement decisions be supported by appropriate 
documentation. When a requesting department determines 
that a noncompetitive procurement is appropriate, 
documentation supporting the basis for vendor selection 
must be included with the procurement documentation and 
approved in accordance with the Purchasing Policy. The 
policy further requires supporting documentation to be 
maintained as part of the procurement record.
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Single Audit
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Single Audit

In planning and performing our audit of the Schedule of 
Federal Expenditures of Federal Awards, we considered the 
Town’s internal control over compliance with requirements 
that could have a direct and material effect on its major 
federal program to determine our auditing procedures for the 
purpose of expressing our opinion on compliance and to test 
and report on internal control over compliance in accordance 
with Government Auditing Standards and Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance), but not for the purpose 
of expressing an opinion on the effectiveness of internal 
control over compliance.

We issued an unmodified opinion on the Schedule of 
Expenditures of Federal Awards in relation to the basic 
financial statements as a whole.

The Town expended $2,132,896 in federal expenditure during 
the year ended December 31, 2025.  The Highway Planning and 
Construction grant ($1,184,087 in expenditures) was audited 
as a Major Federal Program for the year ended December 31, 
2025.

• We tested compliance and internal controls with respect to 
the Major Federal Program and noted no issues.  

Page 258 of 444



GASB Updates
Effective for 12/31 year-end local governments
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December 31, 2026: Reporting Model Changes 
Dominate

GASB 103 - Financial Reporting Model 
Improvements

MD&A: Five required sections; greater emphasis 
on robust explanation for changes. 

Proprietary Funds: New Operating/ Nonoperating 
framework and subtotal including noncapital 
subsidies. 

Unusual or infrequent items: separate line 
before net change. 

Budgetary Comparisons: RSI only, with 
significant variance explanations. 

GASB 104 + Implementation Guide 
2025-1

Big-picture impact: local governments should update financial statement templates, MD&A drafting 
instructions, proprietary fund classifications, budgetary comparison presentation, and capital 
asset note schedules.

Capital Assets: Separate discloser of 
lease, Public Private Partnerships (PPP) 
or Subscription-based Information 
Technology Arrangements (SBITA) right of 
use assets and other intangibles. 

Held-for-Sale Assets: Disclose cost, 
accumulated depreciation and related debt 
when the government has decided to pursue 
the sale or the sale is probable within 
one year. 
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December 31, 2027: Subsequent Events Rules 
TightenPractical impact: management and auditors should document the subsequent-events 
evaluation window, the approval date, and the specific post-year-end procedures 

performed before release.

1

Defines the 
subsequent-events 
period as the period 
from the financial 
statement date 
through the date the 
financial statements 
are available to be 
issued—when the 
statements are GAAP-
compliant and 
necessary issuance 
approvals have been 
obtained.

2

Requires disclosure of 
the date through 
which subsequent 
events were evaluated, 
even when no 
reportable subsequent 
events occurred.

3

Recognized events 
provide evidence 
about conditions 
existing at year-end 
and are incorporated 
into applicable 
accounting estimates.

4

Nonrecognized events 
arise from conditions 
occurring after year-
end and are not 
recorded in year-end 
balances but may 
require disclosure 
when significant. 

5

Significant 
nonrecognized events 
include certain debt 
transactions, 
government 
combinations or 
disposals, reporting-
entity changes, and 
other events essential 
to users’ decision-
making or assessment 
of accountability.
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Restricted Use
This information is intended solely for the information and 
use of the Honorable Mayor and Members of the Town Council 
and Town Manager and management of the Town of Erie, 
Colorado and is not intended to be, and should not be, used 
by anyone other than these specified parties.
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Conclusion

We are pleased to be of service to the Town of Erie, 
Colorado, and look forward to answering questions you 
may have regarding our audit as well as other matters 
that may be of interest to you.

Page 263 of 444



T OWN OF ERIE, COLORADO

A NNUAL COMPREHENSIVE FINANCIAL REPORT

YEAR ENDED DECEMBER 31, 2025
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Annual Comprehensive Financial Report
F or the fiscal year ended December 31, 2025

Prepared by the Finance Department
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June 29, 2026

To the Honorable Mayor, Members of the Town Council, and Residents of the Town of Erie:

State Law requires all general-purpose local governments to publish within six months of the close of each fiscal year a
complete set of audited financial statements. Pursuant to that requirement, we hereby issue this annual
comprehensive financial report of the Town of Erie (the Town) for the fiscal year ended December 31, 2025.

This report is management's representation concerning the Town's finances. Management assumes full responsibility 

for the completeness and reliability of the information presented in this report. To provide a reasonable basis for

making these representations Town management has established a comprehensive internal control framework

designed both to protect the Town's assets from loss, theft, or misuse and to compile sufficient reliable information for

the preparation of the Town's financial statements in conformity with Generally Accepted Accounting Principles

(GAAP). Because the cost of internal controls should not outweigh their benefits, the Town's internal controls have

been designed to provide a reasonable rather than absolute assurance that the financial statements are free from

material misstatement. As management, we assert that, to the best of our knowledge and belief, this financial report 

is complete and reliable in all material respects.

ClingerHagerman,LLC, Certified Public Accountants, have issued unmodified ("clean") opinions on the Town's financial

statements for the year ended December 31, 2025. The independent auditor's report is located at the front of the 

financial section of this report.

Management's Discussion and Analysis (MD&A) immediately follows the independent auditor's report and provides a

narrative introduction, overview, and analysis of the basic financial statements. The MD&A complements this letter and

should be read in conjunction with it.

P rofile of the Town

Erie was platted on January 25, 1871 and incorporated as the Town of Erie on November 16, 1874. It is the second oldest 

municipality in Weld County. Founded as a rural coal-mining town, Erie is now located on the northern fringe of the

Denver-Boulder Metropolitan Area. The estimated population of the Town as of December 31, 2025, is approximately

41,916, with a planning area that includes 48 square miles in Boulder and Weld Counties. The Town levies property tax

on real properties located within its boundaries, has a municipal sales and use tax, and is empowered by state statute

to extend its corporate limits by annexation. Annexation occurs periodically when deemed appropriate by the

governing Council.

The Town has operated under the Trustee-Administrator form of government since its first meeting on November 16, 

1874, as a statutory town. In November 2023, Town of Erie residents approved the Town's "Home Rule" status. This

changed the structure of government to a Council-Manager form of government. Policymaking and legislative

authority are vested in the Town Council, consisting of the mayor and six members. The Council is responsible for 

passing ordinances, adopting the budget, appointing committees, and appointing the Town Manager, Town Attorney,

Municipal Judge, and Town Prosecutor. The Town Manager is responsible for carrying out the goals, policies, and

ordinances of the Council, for overseeing the day-to-day operations of the Town, and for appointing the heads of the

various departments, including a chief financial officer. The Council is elected on a nonpartisan basis. The Mayor is

elected at large to a four-year term and six Council Members are elected from three Town districts, two from each

respective district, for staggered four-year terms at each biennial election.

1
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The Town provides a full range of services, including police protection; public works, engineering, and street 

maintenance; parks, trails, open space, and recreational activities; planning and development services; economic 

development; environmental services and administration. The Town also offers business-type services from its water, 

sewer, and storm drainage utilities, and the municipal airport. In addition, although it is a separate legal entity, the 

Town has established the Town of Erie Urban Renewal Authority (URA).

Other traditional municipal services such as fire protection and library services are provided to Erie's residents by 

outside special districts not affiliated with the Town. Other utility services, such as electricity, gas, and trash services, 

are provided by private companies not affiliated with the Town. Since these organizations are not affiliated with the 

Town, their financial information is not reported in the Town's financial statements.

The annual budget serves as the foundation for the Town's financial planning and control. All departments submit 

requests for appropriation to the Finance Director. The Finance Director and Town Manager use these requests to 

begin developing a proposed budget. The budget is presented to the Council for review prior to October 15. The 

Council is required to hold public hearings on the proposed budget and to adopt a final budget no later than

December 15. The Town's fiscal year ends on December 31. The appropriated budget is prepared by fund (e.g., general), 

department (e.g., police), and division (e.g., patrol). Department heads may transfer appropriations within a

department, but not between funds. Transfers of appropriations between funds, and appropriations increasing the 

budget, require Council approval.

Factors Affecting Financial Condition

A government's finances are related to the local and national economies. For example, a downturn in the local

economy may reduce the government's revenues as well as increase the demand for services from residents. The 

information presented in the financial statements is perhaps best understood when it is considered from a broader 

perspective.

Local Economy

Until the mid-1990's the Town experienced very slow population growth. However, since 2000 the Town's population

has quadrupled, primarily reflecting growth in single-family residential homes. Residential construction activity has 

flattened and slowed from the prior year, with 424 permits for new residential properties issued compared to 907 

permits in 2024. To support the continued growth, the Town assesses permit, impact, and tap fees and uses this 

revenue to pay for public improvements such as parks, recreation facilities, and transportation infrastructure. In

addition, these fees are used to develop water resources and water, wastewater, and storm drainage infrastructure.

Town sales tax revenues are a key source of funding for services provided to the Town's residents and businesses. The 

Town expects sales tax revenues will continue to grow as residential and commercial development occurs in and 

around the community. The opening of King Soopers on Highway 7 in the last quarter of 2017 significantly increased 

the Town's sales tax revenues. In 2019, a change in internet sales tax regulations resulted in another sales tax increase 

as the Town began collecting taxes on online sales to Erie residents. In 2020, construction activity finally began on the 

southeast corner of Highway 287 and Arapahoe Road. The development — called Nine Mile – includes a Lowe's, mixed 

retail and commercial, and multifamily housing, which opened in 2022. The second phase of this development 

includes a King Soopers which opened in late 2024. The Town continues to work to implement a long-range plan for 

developing the Town's eastern edge along Interstate 25, which includes 255 acres the Town strategically purchased to 

be a critical element in the economic development of this area. The Town continues work to increase the number of 

businesses throughout the community, including initiatives to enhance Historic Downtown Erie, Town Center/Four 

Corners, and the Highway 7 corridor, among other areas of potential development.

The immediate vicinity, including the Town, Boulder County, and Weld County, has an employed labor force of about 

382,000. The Town's major employers range from retail to engineering to education to healthcare to light 

manufacturing. As of December 31, 2025, the Town government had 318.5 budgeted full-time equivalent employees, 

making it one of Erie's top five employers. As indicated above, the community is expected to maintain strong growth
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of high-quality residential construction. This growth should translate into corresponding growth in the number and 

variety of businesses in the community.

Long-term Financial Planning

As indicated above and discussed elsewhere in this report, the Town continues to maintain strong fund balance 

positions in its various funds. The Council and management believe it is prudent to conserve its level of reserves in the 

General Fund as the Town experiences continued growth and expands and diversifies its commercial base. This 

growth can be expected to lead to increased levels of sales, use and property tax revenues, in addition to other 

revenue sources not directly dependent on residential development.

The Council and staff assess the need for additional capital improvements as part of its long-range planning process. 

As part of the annual budget process, staff updates projections of capital needs over the next five years. Projects 

currently in progress or under consideration include an expansion of and improvements to the Town's park system, 

various roadway projects, increases in the capacity of the water and wastewater systems, and additions to the Town's 

open space and trails. In addition, the Town is a participant in both the Windy Gap Firming Project and the Northern

Integrated Supply Project, as well as developing other water resources to ensure adequate water supplies as the Town

grows.

Relevant Financial Policies

The Town has adopted various financial policies over the years, with periodic revisions when appropriate. These 

policies guide the financial operations of the Town and provide structure when developing the budget. The Town's 

operating reserve policy requires the Town to maintain a fund balance in the General Fund of 25% of the current year's 

budgeted operating expenditures, with amounts over that percentage transferred to the Capital Improvement Fund 

and expended for one-time capital expenditures unless otherwise authorized by the Town Council. Enterprise funds 

must maintain a ninety-day operating and maintenance expense reserve plus 2% of the net book value of capital

assets. All funds exceeded reserve requirements as of December 31, 2025.

Awards and Acknowledgments

The Government Financial Officers Association of the United States and Canada (GFOA) awarded a Certificate of 

Achievement for Excellence in Financial Reporting to the Town for its annual comprehensive financial report for the 

fiscal year ended December 31, 2024. This was the 21st consecutive year the Town has received this prestigious award. 

To be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently organized 

annual comprehensive financial report. This report must satisfy both generally accepted accounting principles and 

applicable legal requirements.

A Certificate of Achievement is valid for only one year. We believe our current annual comprehensive financial report 

continues to meet the Certificate of Achievement Program's requirements and we are submitting it to the GFOA to 

determine its eligibility for another certificate.

We would like to express our appreciation to all staff members who assisted and contributed to the preparation of this 

report. This report would not have been possible without the efficient and dedicated services of the entire staff of the 

Finance and Administration departments. Credit also must be given to the Mayor and the Town Council for their 

unfailing support for maintaining the highest standards of professionalism in the management of the Town of Erie's 

finances.

Respectfully submitted,

Meredyth Muth 

Interim Town Manager

Sara Hancock 

Finance Director
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Town of Erie, Colorado Officials

Elected Officials - Mayor & Town Council

A ndrew J.

Moore
Mayor

Brandon Bell Mayor Pro Tem

Emily Baer Member

John Mortellaro Member

Brian O'Connor Member

Dan Hoback Member

Anil

Pesaramelli
Member

A ppointed Officials

Meredyth Muth Interim Town Manager

Amanda Bailhache Municipal Court Judge

Christy Ausmus Prosecuting Attorney

Breena Meng Town Attorney
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Senior Staff

Melissa Wiley Deputy Town Manager

Sara Hancock Director of Finance

Todd Fessenden Director of Utilities
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4627 W. 20th Street Road, Suite B, Greeley, Colorado 80634

INDEPENDENT AUDITOR’S REPORT

To the Town Council
Town of Erie, Colorado

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, each major fund, and the aggregate remaining fund information of the Town of Erie, Colorado (the 
Town), as of and for the year ended December 31, 2025, and the related notes to the financial statements, which 
collectively comprise the Town’s basic financial statements as listed in the table of contents.
 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Town, as of December 31, 2025, and the respective changes in financial 
position, and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States.  Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the Town and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions.
 

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that 
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence 
the judgment made by a reasonable user based on the financial statements.
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In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Town’s internal control. Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the Town’s ability to continue as a going concern for a reasonable period of 
time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that 
we identified during the audit.

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, the budgetary comparison schedules for the General Fund and the Erie Urban Renewal 
Authority Fund, and the required pension schedules as listed in the table of contents be presented to supplement 
the basic financial statements. Such information is the responsibility of management and, although not a part of 
the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to 
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance.

Supplementary Information
 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Town’s basic financial statements. The accompanying combining and individual nonmajor fund financial 
statements, the Local Highway Finance Report, and schedule of expenditures of federal awards, as required by 
Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards, are presented for purposes of additional analysis and are not a required 
part of the basic financial statements. Such information is the responsibility of management and was derived from 
and relates directly to the underlying accounting and other records used to prepare the basic financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the combining and individual nonmajor fund financial 
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statements, the Local Highway Finance Report, and the schedule of expenditures of federal awards are fairly 
stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information 
comprises the introductory and statistical sections and the continuing disclosures but does not include the basic 
financial statements and our auditor’s report thereon. Our opinions on the basic financial statements do not cover 
the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information 
and consider whether a material inconsistency exists between the other information and the basic financial 
statements, or the other information otherwise appears to be materially misstated. If, based on the work 
performed, we conclude that an uncorrected material misstatement of the other information exists, we are 
required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2026, on our 
consideration of the Town’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Town’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Town’s internal control over financial reporting and compliance.

Greeley, Colorado 
June 29, 2026
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T OWN OF ERIE, COLORADO 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

DECEMBER 31, 2025

T he Town of Erie's (Town) management offers readers this narrative overview and analysis of the Town's financial 

activities for the fiscal year ended December 31, 2025. We encourage readers to consider the information presented

here in conjunction with additional information furnished in the letter of transmittal, found earlier in this report.

Amounts in this section are rounded for purposes of easier understanding.

FINANCIAL HIGHLIGHTS

The Town's assets and deferred outflows of resources exceeded its liabilities and deferred inflows of resources at 

the end of 2025 by $993.8 million (net position). Of this amount, $228.0 million (unrestricted net position) may be

used to meet the Town's ongoing obligations in accordance with financial policies.

The Town's total net position increased by $40.3 million or 4.2%, compared to 2024. Governmental net position

increased by $13.7 million or 3.5%, and business-type net position increased by $26.5 million, or 4.8%.

At December 31, 2025, the Town's governmental funds reported combined ending fund balances of $130.5 million,

a decrease of $6.9 million from 2024. This decrease reflects a decrease in use tax received as well as a slowing in

building permits which led to a decrease in associated permit revenue. 

The General Fund, the Town's primary operating fund, reported unassigned fund balance of $22.3 million, 

representing 41.0% of actual operating expenditures for 2025.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Town's basic financial statements. These

consist of three components: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to

the financial statements. This report also contains other supplementary information in addition to the basic financial

statements.

G overnment-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the Town's

finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the Town's assets, deferred outflows of resources, liabilities, 

and deferred inflows of resources, with the difference between these categories reported as net position. Over time, 

increases or decreases in net position may serve as a useful indicator of whether the financial position of the Town is

improving or deteriorating.

The statement of activities presents information showing how the Town's net position changed during the most 

recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the change

occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for 

some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused

vacation leave). One purpose of the design of the statement of activities is to show the financial reliance of the Town's

distinct functions on revenues provided by the Town's taxpayers.

Both government-wide financial statements distinguish Town functions that are principally supported by taxes and

intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a 

significant portion of their costs through user fees and charges (business-type activities). The Town's governmental 

activities include general government (including the Town's urban renewal authority activities), public safety, public 

works, and parks and recreation. Business-type activities include the water system, wastewater system, storm drainage 

system and municipal airport.
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The government-wide financial statements can be found on pages 25 and 26 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for 

specific activities or objectives. The Town, like other state and local governments, uses fund accounting to ensure and 

demonstrate compliance with finance-related legal requirements. All the Town's funds can be divided into two

categories: governmental funds and proprietary funds.

Governmental funds are used to account for essentially the same functions as governmental activities in the 

government-wide financial statements. However, unlike the government-wide financial statements, governmental 

fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of

spendable resources available at the end of the fiscal year. This information may be useful in evaluating the Town's 

near-term financing requirements.

Because the focus of governmental funds is narrower than that of government-wide financial statements, it is useful 

to compare the governmental funds information with similar information presented for governmental activities in the

government-wide financial statements. By comparing the information, readers may better understand the long-term 

impact of the Town's near-term financing decisions. Both the governmental funds balance sheet and the 

governmental funds statement of revenues, expenditures, and changes in fund balances provide reconciliations to

facilitate a comparison between governmental funds and governmental activities.

During 2025, the Town had 14 individual governmental funds, including the Town's urban renewal authority (URA). The 

General Fund is considered a major fund, as is the Capital Improvements Fund, and the URA. Their fund information is

presented separately in the governmental fund balance sheet and the governmental fund statement of revenues, 

expenditures, and changes in fund balances. The remaining individual governmental fund statements are provided in 

the form of combining statements in a later section of this report.

The Town adopts an annual appropriated budget for each of its governmental funds other than the Erie Community

Civic Fund. Budgetary comparison statements for the general fund and the major special revenue funds are included

in the basic financial statements to demonstrate compliance with the adopted budget.

The basic governmental fund financial statements can be found on pages 27 to 30 of this report.

The Town maintains two types of proprietary funds - enterprise and internal service funds. The proprietary fund 

financial statements are prepared on the accrual basis of accounting. Enterprise funds are used to report the same

functions presented as business-type activities in the government-wide financial statements. The Town uses 

enterprise funds to account for its water, wastewater, storm drainage and airport operations.

The Airport Fund qualifies as an enterprise fund under GAAP, as it charges fees to external users. However, it does not 

meet the Taxpayer's Bill of Rights (TABOR) definition of an enterprise fund due to its establishment prior to TABOR

becoming law.

Internal service funds are accounting devices used to accumulate and allocate costs internally among the Town's 

various functions. At the end of 2019, the Town created its first internal service fund, to be used to account for its fleet

of vehicles and heavy equipment. These services predominantly benefit the governmental rather than business-type 

functions. As such, they are included within the governmental activities in the government-wide financial statements. 

The activity in the Fleet and Equipment Acquisition Fund is used for monitoring the Town's fleet of vehicles and heavy

equipment and is allocated between the governmental and business-type activities based upon actual usage.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more 

detail.

The Town adopts an annual appropriated budget for its proprietary funds. Budgetary comparisons for the proprietary 

funds are included in a later section of this report.
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The basic proprietary fund financial statements can on pages 31 to 34 of this report.

Notes to the Financial Statements

The accompanying notes to the financial statements provide information essential to a full understanding of the

government-wide and fund financial statements. The notes to the financial statements can be found on pages 35 to 67

of this report.

Required Supplementary Information

Required supplementary information includes the major governmental fund budget to actual statements and 

providing certain supporting pension schedules can be found on pages 69 to 72 of this report.

Supplementary Information

Supplementary information, including combining statements for the nonmajor governmental funds (referred to

earlier) are presented following the required supplementary information. In addition, budget statements for

proprietary funds are also presented in this section. This information can be found on pages 74 - 96.

14

Page 285 of 444



GOVERNMENT-WIDE FINANCIAL STATEMENTS

Statement of Net Position

As noted above, over time net position may serve as a useful indicator of a government's financial position. As of 

December 31, 2025, the Town's net position (assets and deferred outflows of resources less liabilities and deferred

inflows of resources) was $993.8 million, an increase of $40.3 million over the total at December 31, 2024. The Town

reported positive balances in net position for both governmental and business-type activities. Net position increased 

by $13.7 million in its governmental activities and $26.5 million in its business-type activities.

The following table reflects the Town's condensed statement of net position.

Statement of Net Position December 31, 2025 and 2024 (In 

Thousands)
Governmental Activities Business-Type Activities Total

2025 2024 2025 2024 2025 2024
Assets:

Current and Other 

Assets
$159,059 $164,232 $184,955 $180,347 $344,014 $344,579

Capital Assets 296,034 274,736 442,969 424,053 739,003 698,789
Total Assets 455,093 438,968 627,924 604,400 1,083,017 1,043,368

Deferred Outflows of 

Resources
2,371 2,759 1,862 2,037 4,233 4,796

Liabilities: 

Long-Term Liabilities 17,686 17,456 44,597 47,914 62,283 65,370
Other Liabilities 11,111 10,898 2,269 2,418 13,380 13,316

Total Liabilities 28,797 28,354 46,866 50,332 75,663 78,686

Deferred Inflows of 

Resources 17,460 15,901 - - 17,460 15,901

Net Position: 

Net Investment in 

Capital Assets 

277,939 258,536 402,313 380,155 680,252 638,691

Restricted 84,633 113,088 968 931 85,601 114,019
Unrestricted 48,636 25,848 179,342 175,019 227,978 200,867

Total Net Position $411,208 $397,472 $582,623 $556,105 $993,831 $953,577

The Town's net investment in capital assets represents 68.4% of its net position. These capital assets are used to 

provide necessary services to residents and therefore are not available for future spending. It should be noted that the

resources to repay the associated debt must be provided from other sources, since capital assets themselves cannot 

be liquidated to provide the resources.

Restricted net position accounts for 8.6% of total net position, representing resources that are subject to external 

restrictions on how they may be used. The remaining component of net position is unrestricted, representing 23.0% of

the Town's total net position and may be used to meet ongoing obligations to the Town's residents and creditors.
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Statement of Activities
The following table provides a summary of the Town's statement of activities.

Statement of Activities Years Ended December 31, 2025 and 2024 

(In Thousands)

Governmental Activities Business Type Activities Total
2025 2024 2025 2024 2025 2024

Revenues:
Program Revenues: 

Charges for Services
Operating Grants and Contributions 3,630 7,373 692 1,764 4,322 9,137
Capital Grants and Contributions 8,508 23,300 21,437 56,348 29,945 79,648

General Revenues:
Taxes 45,519 47,204 - - 45,519 47,204
Investment Earnings 5,945 6,528 7,227 7,293 13,172 13,821
Other 2,764 1,963 486 282 3,250 2,245

Total Revenues 82,288 103,288 54,518 90,075 136,806 193,363

Expenses:
General Government 24,437 23,501 - - 24,437 23,501
Public Safety 11,155 10,126 - - 11,155 10,126
Public Works 15,901 17,008 - - 15,901 17,008
Parks and Recreation 16,248 15,172 - - 16,248 15,172
Interest on Long-Term Debt 599 586 - - 599 586
Water - - 15,922 15,262 15,922 15,262
Wastewater - - 8,641 7,170 8,641 7,170
Storm Drainage - - 3,047 2,722 3,047 2,722
Airport - - 602 641 602 641

Total Expenses 68,340 66,393 28,212 25,795 96,552 92,188

Increase (Decrease) in Net Position 

Before Transfers 13,948 36,895 26,306 64,280 40,254 101,175

Transfers (213) (240) 213 240 - -

Increase (Decrease) in Net Position 13,735 36,655 26,519 64,520 40,254 101,175

Net Position - Beginning of Year 397,472 360,817 556,105 491,585 953,577 852,402

Net Position - End of Year

15,922$ 16,920$ 24,676$ 24,388$ 40,598$ 41,308$

411,207$ 397,472$ 582,624$ 556,105$ 993,831$ 953,577$
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Governmental Activities — Revenues

During 2025, the Town's primary revenue sources for governmental operations included taxes, accounting for 55.3% of

total governmental revenues. In addition, capital grants and contributions represented 10.3% of total governmental

revenues while charges for services made up 19.3%. Program revenues of $28.1 million were $40.3 million less than

expenses. This is an ordinary occurrence for governments and indicates that taxes provide a primary source of 

revenues to support governmental operations.

Total governmental activities revenues of $82.3 million had a decrease of $21.0 million or 20.3%, compared to 2024. 

Contributing to the decrease was capital grants and contributions which decreased a total of $14.8 million or 63.5%

compared to 2024. This decrease is largely attributed to a decrease in developer contributions in 2025 compared to

2024. Charges for Services also decreased due to a decrease in permit revenue as fewer permits were issued in 2025 

compared to 2024.

The following chart provides the breakdown of revenues by source for 2025:

Governmental Activities - Expenses

Total governmental activities expenses were $68.3 million in 2025, an increase of $1.9 million, or 2.9%, compared to

2024. The increase in expenses was due to the following:

General Government had an increase of $.9 million. The increase is attributed to payments beginning for an

intergovernmental agreement with another municipality as well as increased legal expenses and developer

incentives in 2025.

Public Safety and Parks and Recreation also saw increased expenses related to increased service levels and 

staffing needs due to the growth of the Town.

R evenues by Source - Governmental Activities

T axes 4 5,519 (55.32%)

Charges for Services 15,922 (19.35%)

Other 8,709 (10.58%)

Capital Grants and Contributions 8,508 (10.34%)

Operating Grants and Contributions 3,630 (4.41%)
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The following chart provides a comparison of 2025 expenses by function compared to the related program revenues

for governmental activities:

Expenses and Offsetting Program Revenues - Governmental Activities

Business-Type Activities - Revenues

Business-type activities primarily rely on charges for services to support related expenses. Charges for services of $24.7 

million for business-type activities represented 45.3% of total 2025 business-type revenues.

The other primary source of revenue, representing 39.3% of revenues, comes primarily from capital contributions in the 

form of tap fees, developer constructed donated capital and reimbursements, and grants. This source of revenue was 

$21.4 million in 2025, a decrease of $34.9 million, or 62%, compared to 2024. This is due to a decrease in tap fees

associated with new building development when compared to the prior year.
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The following chart provides the breakdown of revenues by source for business-type activities for 2025:

Business-Type Activities - Expenses

Business-type expenses were $28.2 million in 2025, an increase of $2.4 million, or 9.4%, compared to 2024. Contributing

to this increase were increased personnel, operations and maintenance, and depreciation expenses in the Water,

Wastewater, and Storm Drainage funds, all reflecting the continued growth of the Town.

The following chart provides a comparison of 2025 expenses by function compared to the related program revenues

for business-type activities:

P rogram Expenses and Offsetting Program Revenues - Business-Type Activities

Revenues by Source - Business-Type Activities

Charges for Services 24,676 (45.26%)

Capital Grants and Contributions 21,437 (39.32%)

Other 7,713 (14.15%)

Operating Grants and Contributions 692 (1.27%)
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FINANCIAL ANALYSIS OF THE TOWN'S FUNDS

As discussed earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal

requirements.

Governmental Funds

The focus of the Town's governmental funds is to provide information on near-term inflows, outflows, and balances of 

spendable resources. Such information is useful in assessing the Town's financing requirements. Unassigned fund

balance may serve as a useful measure of a government's net resources available for spending at the end of the fiscal

year. Unassigned fund balance is one of five fund balance classifications, as follows: nonspendable, restricted, 

committed, assigned, and unassigned fund balance.

Fund balances are the differences between assets and deferred outflows of resources, and liabilities and deferred 

inflows of resources in a governmental fund. The nonspendable fund balance includes amounts that are not in

spendable form or amounts that are required to be maintained intact. Restricted fund balance includes amounts that

can be spent only for the specific purposes stipulated by external providers, such as grant providers or bondholders, as

well as amounts that are restricted constitutionally or through legislation. Committed fund balance includes amounts

that can be used only for the specific purposes that are determined by formal action of the government's highest level

of decision-making authority. Assigned fund balance applies to amounts that are intended for specific purposes as 

expressed by the governing body and applies to remaining resources in any governmental fund other than the

general fund. Unassigned fund balances include all amounts not contained in other classifications for the general

fund, and deficit fund balances in any other governmental fund.

As of the end of the current fiscal year, the Town's governmental funds reported combined ending fund balances of 

$130.5 million. Of that amount, $1.8 million was nonspendable, $84.8 million was restricted, $24.6 million was 

committed, $0.9 million was assigned and $18.4 million was unassigned fund balance.

The General Fund, the primary operating fund of the Town, had a fund balance at December 31, 2025, of $27.1 million of

which $1.8 million was nonspendable, $2.1 million was restricted, $0.9 million was assigned and $22.3 million was

unassigned.

As just noted, the General Fund has $1.8 million in nonspendable fund balance. This amount primarily represents the 

noncurrent portion of advances to the URA, used to fund operations and the acquisition of certain properties in

planned urban renewal areas. This advance will be repaid by the URA as urban renewal projects are identified and tax

increment bond financing related to these projects is obtained by the URA or recovered through other revenue 

sources. Additionally, included are the prepaid insurance costs for the Town's insurance provider CIRSA, as well as

technology fees related to the Town's financial system, Tyler. See Note 3.D. on page 51 for more information.

As a measure of the General Fund's liquidity, it is useful to compare unassigned fund balance to total fund 

expenditures. The unassigned fund balance of $22.3 million represents 41.0% of General Fund 2025 actual operating

expenditures and 34.2% of 2025 budgeted operating expenditures.

The Town has two General Fund reserve policies. The first requires a reserve of 25% of operating expenditures to be

maintained. Based on 2025 budgeted expenditures, the required reserve is $17.4 million.

Total fund balance of the General Fund decreased $3.1 million for the current year, reflecting transfers to the Capital 

Improvement Fund for one-time expenditures of accumulated fund balance for capital projects and transfers to the

Fleet Fund. Total General Fund revenues of $57.6 million decreased $5.9 million, or 9.3%, compared to 2024, primarily

due to a decrease in use tax and permit revenue due to a slowing in the housing market.

General Fund expenditures of $54.3 million decreased approximately $5.7 million, or 9.5%, compared to the prior year. 

This is mainly driven by the decrease in capital outlay expenses as these are now primarily tracked in the Capital

Improvements Fund.
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In 2025, the Capital Improvements Funds was classified as a major governmental fund. The revenues of the Capital

Improvements Fund come from a transfer of fund balance from the General Fund. The Capital Improvements Fund 

was added in 2024. Formerly non-major, the Capital Improvements Fund expenditures increased 100.0% in 2025, 

including $10.3 million in capital outlay. 

The remaining major governmental fund in 2025 was the Town's urban renewal authority. Prior to 2012 the URA had no 

significant activities. Since then, the URA has expended approximately $10.2 million for the purchase and

improvement of real estate for future urban renewal projects, almost all of which were related to the Nine Mile project, 

a mixed commercial/retail/multi-family development planned for the southwest corner of Highway 287 and Arapahoe 

Road. In addition, the URA has expended over $6.8 million in operating expenses since inception, primarily for 

incentive agreements, legal and consulting fees to identify various urban renewal areas along with other related 

activities, and allocated personnel costs of Town support staff. In 2025, the fund balance of the URA decreased by $1.9

million, or 19.0%, compared to the prior year. This is due to the increase of capital projects in the Historic Old Town plan

area, as well as an increase in development incentives in the Nine Mile area as development was completed in that 

area in 2024.

A total of $70.4 million in fund balances are restricted or committed for future capital outlays and similar purposes in

the other (nonmajor) governmental funds. See Note 1.D. starting on page 40 for more information.

Proprietary Funds

The Town's proprietary fund financial statements provide the same type of information as found in the government-

wide financial statements, but in more detail. The total net position of all enterprise funds as of December 31, 2025, was 

$582.6 million, of which $179.3 million was unrestricted net position. Total net position increased $26.5 million over the 

prior year, with unrestricted net position increasing $4.3 million. The $26.5 million increase in total net position is 

attributable primarily to an increase in the donation of developer constructed infrastructure across all enterprise 

funds. In the Water Fund, net position increased $20.4 million. In the Wastewater Fund, net position increased $5.2

million. In the Storm Drainage and Airport Funds, net position increased $0.9 million.

GENERAL FUND BUDGETARY HIGHLIGHTS

The 2025 General Fund original budget reflected revenues of $57.5 million and expenditures of $60.5 million. The final

budget provided for a deficiency, or use of fund balance, primarily for the $6.5 million transfer to the Capital

Improvements Fund for capital projects, reflecting revenues of $57.5 million, expenditures of $65.0 million, and a use of 

other financing sources of $2.0 million. The expenditure budget increased $4.5 million to $65.0 million in the final

budget. The primary expenditure changes were related to increased insurance claims related to the 2023 Hail Storm 

and an increase for various consulting services.

Actual results for 2025 in the General Fund was a deficit of $3.1 million, primarily for one-time expenditures of 

accumulated fund balance for capital projects. Revenues exceeded budget in almost all categories, with particularly 

favorable outcomes in fees and charges for services and investment earnings. Revenues came in below budget for 

taxes and licenses and permits. This is primarily driven by the lower than budgeted use taxes and a decrease in permit 

revenue in 2025. Expenditures were under budget primarily due to budgeted items for consulting services that were 

not utilized prior to year end. Additional information can be found in the "Governmental Funds" above.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

The Town's investment in capital assets includes land, water rights, buildings, improvements, machinery, equipment, 

and vehicles. It includes governmental activities as well as water, wastewater, storm drainage and airport

infrastructure. Capital assets net of accumulated depreciation as of December 31, 2025, for its governmental and

business-type activities amounted to $739.0 million, a net increase of $40.2 million from December 31, 2024. The 

increase in capital assets was the result of $55.1 million in Town-funded additions and $4.4 million in infrastructure

constructed by developers and contributed to the Town, partially offset by depreciation.

Capital Assets

December 31, 2025 and 2024

(Net of Accumulated Depreciation) 

(In Thousands)

G overnmental Activities Business-Type Activities
Total Primary 

Government

2 025 2024 2025 2024 2025 2024

Land $ 45,692 $ 44,253 $ 7,695 $ 6,562 $ 53,387 $ 50,815

Water Rights - - 84,413 84,413 84,413 84,413

Buildings 28,732 29,723 11,839 12,134 40,571 41,857

Streets and Other Infrastructure 139,364 138,224 - - 139,364 138,223

Parks and Trails 29,565 29,822 - - 29,565 29,822

Improvements Other Than 

Buildings
- - 252,125 250,110 252,125 250,110

Furniture, Machinery, Equipment,

and Vehicles
3,514 3,549 4,956 3,478 8,470 7,027

Construction in Progress 45,774 26,173 81,364 66,793 127,138 92,966

Leased Assets & SBITAs 3,393 2,993 577 563 3,970 3,556

Total Capital Assets $ 296,034 $ 274,736 $ 442,969 $ 424,053 $ 739,003 $ 698,789

Major capital improvements during the fiscal year ended December 31, 2025, included the following:

Governmental Activities (total additions - $10.9 million)

Various street improvements ( $6.4 million)

Business-Type Activities (total additions - $14.5 million)

Coal Creek Improvements ( $3.5 million)

Developer-constructed infrastructure ( $3.5 million)

Additional information on the Town's capital assets can be found in Note 3.C. starting on page 48 of this report.

22

Page 293 of 444



Long-Term Debt

At the end of 2025, the Town had $62.6 million in total outstanding long-term debt, a decrease of $2.8 million from

December 31, 2025. Of this amount, $7.4million represents general obligation bonds secured by all available Town

revenue. The remainder is primarily secured by specific revenue sources (e.g., water revenues) and water rights.

The Town's general obligation bond rating was last reviewed by Moody's Investors Service in 2018, resulting in a rating

increase from Aa2 to Aa1. The Town's ratings on its water system revenue bonds were reviewed in the prior year,

resulting in a rating increase from Aa3 to Aa2. The wastewater system revenue bonds were increased from A+ to AA- by 

S&P Global in the prior year.

State statutes limit the amount of general obligation debt the Town may issue to 3% of estimated actual valuation. The

current general obligation debt limitation for the Town is $318.2 million.

Additional information on the Town's long-term debt can be found in Note 3.E. starting on page 52 of this report.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

Several factors drive the Town's budget and financial performance. Some of these factors include area employment 

rates, retail sales, motor vehicle sales, construction activity, population growth, and capital infrastructure needs. 

Throughout 2025, the Town saw a slowing in the new housing construction leading to a decrease in permit revenue.

The Town also saw a slowing in sales tax growth as compared to prior years. The 2026 budget was approved by the

Town Council in November 2025. The General Fund, the Town's primary operating fund, had a budgeted use of fund

balance of $6.2 million. Budgeted revenue increased by 8.3% primarily driven by an expected moderate increase in

taxes and fees and charges for services. Budgeted expenses increased by 4.7% with the largest expenditure category

being personnel expenses. 

The Town has set aside significant amounts of reserves in the General Fund to enable it to continue to provide

required services in the event of an economic downturn. The Town will continue to conserve resources until its 

commercial base grows, providing consistent and higher levels of sales, use, and property taxes.

FINANCIAL CONTACT

This financial report is designed to provide users (residents, taxpayers, customers, investors, creditors, and other 

interested parties) with a general overview of the Town's finances and to demonstrate the Town's accountability and

compliance with generally accepted accounting principles. Questions concerning any of the information presented in

this report or requests for additional information should be addressed to the Town of Erie, Finance Director, PO Box

750, Erie, CO 80516.
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Basic Financial Statements
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Town of Erie, Colorado
Statement of Net Position

December 31, 2025

Governmental 
Activities

Business-Type
Activities Total

Assets
Pooled Cash and Investments 124,175,011$   178,730,464$   302,905,475$   
Restricted Cash and Investments 10,729,292  3,224,780  13,954,072  
Receivables 23,783,860  2,546,367  26,330,227  
Prepaid Items and Other Assets 370,801  452,868  823,669  
Capital Assets Not Being Depreciated

Land and Water Rights 45,691,993  92,107,460  137,799,453  
Construction in Progress 45,774,308  81,363,636  127,137,944  

Capital Assets and Right-to-Use Assets Net of
Accumulated Depreciation and Amortization 204,567,539  269,498,046  474,065,585  
Total assets 455,092,804  627,923,621  1,083,016,425  
Deferred outflows of resources

Deferred Charges on Refundings 80,598  1,861,544  1,942,142  
Deferred outflows from pension 2,290,814  ― 2,290,814  

Total deferred outflows of resources 2,371,412  1,861,544  4,232,956  
Liabilities

Accounts payable 7,033,256  1,581,484  8,614,740  
Accrued interest payable 34,734  203,106  237,840  
Accrued wages payable 1,287,223  199,959  1,487,182  
Other Liabilities 2,404,361  217,044  2,621,405  
Unearned revenue 351,393  67,154  418,547  

Noncurrent liabilities
Due within one year 4,317,405  3,827,211  8,144,616  
Due in more than one year 13,368,272  41,065,665  54,433,937  

Total liabilities 28,796,644  47,161,623  75,958,267  
Deferred inflows of resources

Property Taxes 14,719,278  ― 14,719,278  
Lease related 2,450,705  ― 2,450,705  
Deferred inflows from pension 290,104  ― 290,104  

Total deferred inflows of resources 17,460,087  ― 17,460,087  
Net Position

Net investment in capital assets 277,938,893  402,312,962  680,251,855  
Restricted

Capital Projects 73,401,250  ― 73,401,250  
Parks and Open Space 8,537,763  ― 8,537,763  
Operations and Maintenance Reserves ― 968,410  968,410  
Other Purposes 562,103  ― 562,103  
Emergencies 2,131,729  ― 2,131,729  

Unrestricted 48,635,747  179,342,170  227,977,917  
Total net position 411,207,485$   582,623,542$   993,831,027$   

Primary Government

See accompanying Notes to Financial Statements.
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T own of Erie, Colorado

Statement of Activities 

Year Ended December 31, 2025

S ee accompanying Notes to Financial Statements.

( continued from above)

N et (Expense) Revenue and Changes in Net Position

Primary Government

Functions/Programs Total

Primary Government

G overnmental Activities

General Government $ 24,437,279 $ 8,438,588 $ 247,810 $ ― $ (15,750,881) $ (15,750,881)

Public Safety 11,154,694 181,233 43,820 253,513 (10,676,128) (10,676,128)

Public Works 15,900,917 3,610,743 2,933,626 6,234,848 (3,121,700) (3,121,700)

Parks and Recreation 16,248,576 3,691,286 404,410 2,019,537 (10,133,343) (10,133,343)

Interest on Long-Term Debt 598,955 ― ― ― (598,955) (598,955)

Total Governmental Activities 68,340,421 15,921,850 3,629,666 8,507,898 (40,281,007) (40,281,007)

Business-type Activities

Water 15,922,039 14,900,732 ― 15,607,235 14,585,928 14,585,928

Wastewater 8,641,289 7,497,616 ― 4,659,451 3,515,778 3,515,778

Storm Drainage 3,046,714 2,267,391 673,295 1,170,848 1,064,820 1,064,820

Airport 601,669 9,879 18,742 ― (573,048) (573,048)

Total Business-type Activities 28,211,711 24,675,618 692,037 21,437,534 18,593,478 18,593,478

Total Primary Government 96,552,132 40,597,468 4,321,703 29,945,432 (40,281,007) 18,593,478 (21,687,529)

General Revenues

Property Taxes 13,078,342 ― 13,078,342

Sales and Use Taxes 30,650,646 ― 30,650,646

Franchise Taxes 1,354,738 ― 1,354,738

Specific Ownership Taxes 436,246 ― 436,246

Investment Earnings 5,945,357 7,226,525 13,171,882

Miscellaneous 2,764,137 485,970 3,250,107

Total General Revenues 54,229,466 7,712,495 61,941,961

Transfers

Transfers In (Out) (212,989) 212,989 ―

Total Transfers (212,989) 212,989 ―

Total General Revenues and Transfers 54,016,477 7,925,484 61,941,961

Change in Net Position 13,735,470 26,518,962 40,254,432

Net Position, Beginning of Year 3 97,472,015 556,104,580 953,576,595

Net Position, End of Year $ 411,207,485 $ 582,623,542 $ 993,831,027

Program Revenues

Expenses

Charges for

Services

Operating

Grants and

Contributions

Capital Grants 

and

Contributions

Governmental

Activities

Business-type

Activities
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T own of Erie, Colorado

Balance Sheet - Governmental Funds 

December 31, 2025

( continued from above)

T otal 

Governmental 

Funds

Assets

P ooled Cash and Investments $ 23,173,023 $ ― $ 26,028,066 $ 74,972,365 $ 124,173,454

Restricted Cash and Investments ― 10,729,292 ― ― 10,729,292

Receivables 14,990,073 4,612,890 50,779 4,130,118 23,783,860

Due from other funds 3,000,000 ― ― ― 3,000,000

Prepaid Items and Other Assets 370,801 ― ― ― 370,801

Advances to Other Funds 1,449,633 ― ― ― 1,449,633

Total assets $ 42,983,530 $ 15,342,182 $ 26,078,845 $ 79,102,483 $ 163,507,040

Liabilities, deferred inflows of resources,

and fund balances

Liabilities

Accounts payable $ 2,341,272 $ 1,113,611 $ 1,182,740 $ 2,395,633 $ 7,033,256

Wages payable 1,287,223 ― ― ― 1,287,223

Other liabilities 2,404,361 ― ― ― 2,404,361

Advance from other funds ― 1,449,633 ― ― 1,449,633

Due to other funds ― ― ― 2,700,000 2,700,000

Unearned revenue 304,250 ― ― 28,107 332,357

Total liabilities 6,337,106 2,563,244 1,182,740 5,123,740 15,206,830

Deferred inflows of resources

Property Taxes 7,074,987 4,580,531 ― 3,063,760 14,719,278

Lease Related 2,450,705 ― ― ― 2,450,705

Accounts Receivable 68,573 ― ― ― 68,573

Unavailable Fund Resources - Grants ― ― ― 562,103 562,103

Total deferred inflows of resources 9,594,265 4,580,531 ― 3,625,863 17,800,659

Fund Balances

Nonspendable

Interfund Advances - Noncurrent 1,449,633 ― ― ― 1,449,633

Prepaid Items 370,801 ― ― ― 370,801

Restricted for:

Capital Projects ― 9,648,040 ― 64,500,284 74,148,324

Parks and Open Space ― ― 856,132 7,681,631 8,537,763

Emergency Reserves 2,131,729 ― ― ― 2,131,729

Committed to: 

Cemetery Operations ― ― ― 550,070 550,070

Capital Projects ― ― 24,039,973 ― 24,039,973

Assigned to:

Purchases on Order 845,170 ― ― ― 845,170

Unassigned 22,254,826 (1,449,633) $ ― (2,379,105) 18,426,088

Total fund balances 27,052,159 8,198,407 24,896,105 70,352,880 130,499,551

Total liabilities, deferred inflows of

resources, and fund balances $ 42,983,530 $ 15,342,182 $ 26,078,845 $ 79,102,483 $ 163,507,040

See accompanying Notes to Financial

Statements.

General Fund

Erie Urban

Renewal

Authority

Capital

Improvements

Fund

Non-major

Governmental

Funds
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T own of Erie, Colorado

Reconciliation of Balance Sheet of Governmental Funds to the Statement of Net Position

December 31, 2025

( continued from above)

Total governmental fund balances $ 130,499,551

Amounts reported for governmental activities in the Statement of Net Position are different because:

Capital assets utlized in governmental activities are not financial resources and, therfore, are not reported in

the fund financial statements. 292,082,756

Certain receivables are not available to pay for current period expenditures and, therefore, are reported as 

unavailable revenue in the funds. 630,676

Long-term liabilities and related items are not due and payable in the current period and, therefore,

are not reported in the fund financial statements.

Bonds Payable (11,375,000)

Leases Payable (63,174)

SBITAs Payable (984,830)

Unamortized Bond Issuance Premium and Discounts, Net (153,435)

Unamortized Deferred Refunding Loss 80,598

Accrued Interest Payable (34,734)

Compensated Absences (2,537,063)

Other Noncurrent Liabilities (450,707)

Total Long-term liabilities and related items (15,518,345)

Deferred outflows of resources related to pensions used in governmental activities are not financial

resources and, therefore, are not reported in the funds.

Change in Investment Earnings 156,453

Changes in Assumptions 394,154

Changes in Experience 1,101,324

Contributions Subsequent to the Measurement Date 559,403

Change in Proportionate Share 79,480

Total Deferred outflows of resources 2,290,814

Deferred inflows of resources related to pensions used in governmental activities are not due and 

payable in the current year and, therefore, are not reported in the funds.

Change in Experience (34,449)

Change in Proportionate Share (255,655)

Total Deferred inflows of resources (290,104)

The internal service fund is used by management to charge the capital asset acquisition to individual

funds. The assets and liabilities of the internal service fund is included in governmental activities in the 

statement of net position. 1,512,137

Net position of governmental activities as reported on the Statement of Net Position $ 411,207,485

See accompanying Notes to Financial Statements.
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Town of Erie, Colorado

Statement of Revenues, Expenditures, and Changes in Fund Balances - Governmental Funds 

Year Ended December 31, 2025

See accompanying Notes to Financial Statements.

( continued from above)

T otal

Governmental

Funds

Revenues

T axes $ 37,708,234 $ ― $ 4,976,669 $ ― $ 2,835,069 $ 45,519,972

Intergovernmental 1,674,909 ― ― ― 3,087,472 4,762,381

Licenses and Permits 2,772,715 ― ― ― ― 2,772,715

Fees and Charges for Services 12,854,370 ― 33,532 ― 80,000 12,967,902

Fines and Forfeitures 181,233 ― ― ― ― 181,233

Capital Contributions and Fees ― ― ― ― 7,627,829 7,627,829

Investment Earnings 1,332,547 ― 467,588 932,950 3,212,272 5,945,357

Miscellaneous 1,042,785 ― ― ― 76,038 1,118,823

Total revenues 57,566,793 ― 5,477,789 932,950 16,918,680 80,896,212

Expenditures 

Current Operating

General government 17,472,242 ― 3,790,839 ― 79,527 21,342,608

Public safety 10,661,602 ― ― ― 8,261 10,669,863

Public works 10,199,523 ― ― 29,411 ― 10,228,934

Parks and recreation 13,027,485 ― ― ― 175,085 13,202,570

Capital outlay 893,544 ― 3,165,440 10,319,499 15,669,302 30,047,785

Debt Service

Principal 1,681,168 ― ― ― ― 1,681,168

Interest 317,817 ― 157,400 ― ― 475,217

Total expenditures 54,253,381 ― 7,113,679 10,348,910 15,932,175 87,648,145

Excess (deficiency) of revenues over (under)

expenditures 3,313,412 ― (1,635,890) (9,415,960) 986,505 (6,751,933)

Other financing sources

Transfers in 157,405 ― ― 7,312,065 1,876,580 9,346,050

Transfers out (9,046,385) ― (287,390) ― (2,558,660) (11,892,435)

SBITAs 857,633 ― ― ― ― 857,633

Leases 721 ― ― ― ― 721

Sale of capital assets 813,538 ― ― ― ― 813,538

Insurance recoveries 761,644 ― ― ― ― 761,644

Total other financing sources and (uses) (6,455,444) ― (287,390) 7,312,065 (682,080) (112,849)

Net change in fund balances ( 3,142,032) ― (1,923,280) (2,103,895) 304,425 (6,864,782)

Fund balances - beginning of year, as

previously presented 30,194,191 (1,415,532) 10,121,687 ― 98,463,987 137,364,333

Changes within Financial Reporting Entity 

(Major to Nonmajor and Nonmajor to

Major ― 1,415,532 ― 27,000,000 (28,415,532) ―

Total Changes within Financial Reporting

Entity (Major to Nonmajor and Nonmajor to

Major ― 1,415,532 ― 27,000,000 (28,415,532) ―

Fund balances - ending $ 27,052,159 $ ― $ 8,198,407 $ 24,896,105 $ 70,352,880 $ 130,499,551

General Fund

Formerly Major

Grants Fund

Erie Urban 

Renewal

Authority

Formerly Non-

major Capital

Improvements 

Fund

Non-major

Governmental

Funds
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Town of Erie, Colorado

Reconciliation of Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities 

Year Ended December 31, 2025

See accompanying Notes to Financial Statements.

(continued from above)

Net change in fund balances - total governmental funds $ (6,864,782)

Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities,

the cost of those assets is allocated over their estimated useful lives and reported as deprecation and 

amortization expense.

Capital Outlays 30,047,785

Depreciation and Amortization Expense (9,864,984)

Excess of Capital Outlays Over Depreciation 20,182,801

Contributions of capital assets by developers increase net position in the statement of activities but do not 

appear in the governmental funds because they are not financial resources. 880,069

Revenues in the statement of activities that do not provide current financial resources are not reported as 

revenues in the funds. (1,064,142)

Governmental Funds report principal payments as expenditures. However, in the statement of activities 

these payments are reflected as a reduction in long-term debt obligations. 1,681,168

Some expenses reported in the statement of activities do not require the use of current financial

resources and, therefore, are not reported as expenditures in the governmental funds.

Net Book Value of Disposed Assets 1,098

Change in Accrued Compensated Absences (927,481)

Amortization of Premiums, Discounts, Defered Refunding Losses, and Bond Insurance Premiums (8,042)

Pension Expense (247,174)

Total Expenses Not Requiring Current Resources (1,181,599)

Governmental Funds report proceeds from borrowings as other financing sources. However, in the 

statement of net position these proceeds are reflected as debt obligations. (858,354)

The Town's internal service fund is used by management to charge costs related to fleet and equipment 

acquisition to individual funds. The net revenue of the interal service fund is reported in governmental

activities. 960,309

Change in net position of governmental activities as Reported on the Statement of Activities $ 13,735,470
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Town of Erie, Colorado
Statement of Net Position

Proprietary Funds
December 31, 2025

Governmental 
Activities

Water Fund Wastewater Fund
Storm Drainage 
Operating Fund

Nonmajor Enterprise 
Funds

Total Enterprise 
Funds

Internal Service Fund 
(1)

Assets
Current Assets

Pooled Cash and investments 136,397,147$            41,881,279$             242,552$  209,486$  178,730,464$              1,557$  
Restricted Cash and Investments 3,224,780                  ― ― ― 3,224,780 ―
Receivables 1,140,306                  901,418 491,866 12,777 2,546,367 ―
Prepaid Items 422,705 30,058 ― 105 452,868 ―

Total current assets 141,184,938              42,812,755               734,418 222,368 184,954,479                1,557 
Noncurrent assets

Capital Assets
Construction in Progress 69,130,473                3,878,548                 8,353,221 1,394 81,363,636                  ―
Land and Water Rights 91,392,438                59,022 63,705 592,295 92,107,460                  ―
Buildings, Property, and Equipment 170,884,629              126,490,444             68,225,505 8,542,401 374,142,979                3,235,458 
Right-to-Use Lease Assets 978,991 79,535 114,198 ― 1,172,724 4,283,800 
Accumulated Depreciation and Amortization (58,884,254)               (29,829,454)              (12,462,873) (4,641,076) (105,817,657)              (3,568,174) 

Total Capital Assets, Net 273,502,277              100,678,095             64,293,756 4,495,014 442,969,142                3,951,084 
Total noncurrent assets 273,502,277              100,678,095             64,293,756 4,495,014 442,969,142                3,951,084 

Total assets 414,687,215              143,490,850             65,028,174 4,717,382 627,923,621                3,952,641 
Deferred outflows of resources

Deferred Charges on Refunding 602,546 1,258,998                 ― ― 1,861,544 ―
Total deferred outflows of resources 602,546 1,258,998                 ― ― 1,861,544 ―
Liabilities

Current liabilities
Accounts payable 729,911 577,257 220,348 53,968 1,581,484 ―
Accrued interest payable 159,895 40,756 2,455 ― 203,106 ―
Wages payable 106,460 58,625 34,874 ― 199,959 ―
Other Liabilities 217,044 ― ― ― 217,044 ―
Due to Other Funds ― ― ― ― ― 300,000 
Unearned Revenue 53,424 13,730 ― ― 67,154 19,036 
Compensated Absences 155,698 94,352 45,398 ― 295,448 ―
Current Portion of Long-Term Debt:

Certificates of Participation Payable 899,508 ― ― ― 899,508 ―
Loans Payable ― 148,289 14,950 ― 163,239 ―
Bonds Payable 1,502,602                  783,067 ― ― 2,285,669 ―
Leases Payable 152,918 12,216 18,213 ― 183,347 661,821 

Total current liabilities 3,977,460                  1,728,292                 336,238 53,968 6,095,958 980,857 
Noncurrent liabilities

Compensated Absences 56,964 31,369 18,660 ― 106,993 ―
Long-Term Debt, Net of Unamortized Premiums and Discounts:

Certificates of Participation Payable 17,313,570                ― ― ― 17,313,570                  ―
Loans Payable ― 526,784 148,733 ― 675,517 ―
Bonds Payable 10,290,397                12,210,566               ― ― 22,500,963                  ―
Leases Payable 394,936 32,143 41,544 ― 468,623 1,459,647 

Total noncurrent liabilities 28,055,867                12,800,862               208,937 ― 41,065,666                  1,459,647 
Total liabilities 32,033,327                14,529,154               545,175 53,968 47,161,624                  2,440,504 
Net position

Net investment in capital assets 246,130,665              87,762,153               63,925,131 4,495,013 402,312,962                1,829,618 
Restricted:

Operations and Maintenance Reserves ― 968,410 ― ― 968,410 ―
Unrestricted 137,125,770              41,490,131               557,868 168,401 179,342,170                (317,481) 

Total net position (deficit) 383,256,435$            130,220,694$           64,482,999$  4,663,414$  582,623,542$              1,512,137$  
(1) Fleet and Equipment Acquisition Fund

Business-type Activities

See accompanying Notes to Financial Statements.
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Town of Erie, Colorado

Statement of Revenues, Expenses, and Changes in Fund Net Position

Proprietary Funds 

Year Ended December 31, 2025

See accompanying Notes to Financial Statements.

(continued from above)

Governmental

Activities

Internal Service 

Fund (1)

Operating revenues

Charges for services $ 14,900,732 $ 7,497,616 $ 2,267,391 $ 9,879 $ 24,675,618 $ ―

Total operating revenues 14,900,732 7,497,616 2,267,391 9,879 24,675,618 ―

Operating expenses

Personnel Services 2,476,574 1,477,227 863,155 ― 4,816,956 ―

Operations and Maintenance 6,918,867 3,324,808 672,997 336,353 11,253,025 6,210

Depreciation and Amortization 5,261,445 3,308,871 1,500,821 265,316 10,336,453 1,163,717

Total operating expenses 14,656,886 8,110,906 3,036,973 601,669 26,406,434 1,169,927

Operating income (loss) 243,846 (613,290) (769,582) (591,790) (1,730,816) (1,169,927)

Nonoperating revenues (expenses)

Investment Earnings 5,505,955 1,671,517 48,984 69 7,226,525 ―

Intergovernmental ― ― 673,295 18,742 692,037 ―

Other Nonoperating Income 319,578 15 867 147,010 467,470 6

Interest Expense (1,265,153) (530,383) (9,741) ― (1,805,277) (203,621)

Gain (Loss) on Disposition of Capital Assets ― ― 18,500 ― 18,500 455

Total nonoperating revenues (expenses) 4,560,380 1,141,149 731,905 165,821 6,599,255 (203,160)

Income (loss) before contributions and

transfers 4,804,226 527,859 (37,677) (425,969) 4,868,439 (1,373,087)

Contributions and Transfers

Capital Contributions and Grants 15,607,235 4,659,451 1,170,848 ― 21,437,534 ―

Transfers in ― ― ― 212,989 212,989 2,333,396

Total Contributions and Transfers 15,607,235 4,659,451 1,170,848 212,989 21,650,523 2,333,396

Change in net position 20,411,461 5,187,310 1,133,171 (212,980) 26,518,962 960,309

Total net position - beginning 362,844,974 125,033,384 63,349,828 4,876,394 556,104,580 551,828

Total net position - ending $ 383,256,435 $ 130,220,694 $ 64,482,999 $ 4,663,414 $ 582,623,542 $ 1,512,137

(1) Fleet and Equipment Acquisition Fund

Business-type Activities

Water Fund

Wastewater

Fund

Storm Drainage

Operating Fund

Nonmajor

Enterprise

Funds

Total Enterprise

Funds
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T own of Erie, Colorado

Statement of Cash Flows 

Proprietary Funds 

Year Ended December 31, 2025

( continued from above)

G overnmental

Activities

Internal Service 

Fund (1)

Cash flows from operating activities

R eceipts from Customers and Users $ 15,334,056 $ 7,534,788 $ 2,280,504 $ 152,346 $ 25,301,694 $ ―

Payments to suppliers (7,020,420) (3,324,319) (602,561) (297,260) (11,244,560) (6,211)

Payments to employees (2,370,107) (1,419,472) (837,965) ― (4,627,544) ―

Net cash provided by (used for) operating

activities 5,943,529 2,790,997 839,978 (144,914) 9,429,590 (6,211)

Cash flows from non capital financing

activities

Grants Received 9,453 216 837,848 1,325,727 2,173,244 ―

Cash Received on Interfund Borrowing ― ― ― (1,024,331) (1,024,331) (904,327)

Transfer from Other Funds ― ― ― 212,989 212,989 2,333,396

Net cash provided by (used for) noncapital

financing activities 9,453 216 837,848 514,385 1,361,902 1,429,069

Cash flows from capital and related 

financing activities

Acquisition and Construction of Capital

Assets (20,893,654) (4,046,495) (4,265,724) (29,819) (29,235,692) (1,403,075)

Capital Assets Accounts Payable and

Retainage Payable (87,840) 344,960 (272,041) (130,235) (145,156) (66,040)

Proceeds from the Sale of Capital Assets (17,204) ― 18,500 ― 1,296 6,260

Principal paid on capital debt (2,242,269) (800,841) (31,370) ― (3,074,480) 226,139

Interest and fiscal agent fees paid on

capital debt (1,206,942) (533,249) (9,961) ― (1,750,152) (203,621)

Capital Grants and Contributions 15,607,235 4,659,451 1,170,848 ― 21,437,534 ―

Net cash provided by (used for) capital and

related financing activities (8,840,674) (376,174) (3,389,748) (160,054) (12,766,650) (1,440,337)

Cash flows from investing activities

Earnings on Investments 5,424,754 1,639,902 52,927 69 7,117,652 $ ―

Net cash provided by (used for) investing

activities 5,424,754 1,639,902 52,927 69 7,117,652 ―

Net increase (decrease) in cash and cash

equivalents 2 ,537,062 4,054,941 (1,658,995) 209,486 5,142,494 (17,479)

Balances - beginning of the year 137,084,865 37,826,338 1,901,547 ― 176,812,750 19,036

Balances - end of the year $ 139,621,927 $ 41,881,279 $ 242,552 $ 209,486 $ 181,955,244 $ 1,557

Reconciliation of operating income(loss to 

net cash provided (used) by operating

activities:

Operating income (loss) $ 243,846 $ (613,290) $ (769,582) $ (591,790) $ (1,730,816) $ (1,169,927)

Adjustments to reconcile operating income 

to net cash provided (used) by operating

activities:

Depreciation and Amortization 5,261,445 3,308,871 1,500,821 265,316 10,336,453 1,163,717

Other Income 319,578 15 867 147,010 467,470 6

Net adjustments to reconcile operating

income to net cash provided (used) by

operating activities 5,581,023 3,308,886 1,501,688 412,326 10,803,923 1,163,723

Business-type Activities

Water Fund

Wastewater

Fund

Storm Drainage

Operating Fund

Nonmajor

Enterprise

Funds

Total Enterprise

Funds
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S ee accompanying Notes to Financial Statements.

(continued from above)

Governmental

Activities

Internal Service 

Fund (1)

Change in assets and liabilities:

Receivables 155,675 37,157 12,247 (4,543) 200,536 ―

Prepaid items (15,376) 2,181 ― (105) (13,300) ―

Wages Payable 19,160 6,656 4,601 ― 30,417 ―

Compensated Absences Payable 87,307 51,099 20,589 ― 158,995 ―

Other liabilities (41,929) ― ― ― (41,929) ―

Accounts payable (86,177) (1,692) 70,435 39,198 21,764 (7)

Net change in assets and liabilities 118,660 95,401 107,872 34,550 356,483 (7)

Net cash from operating activities $ 5,943,529 $ 2,790,997 $ 839,978 $ (144,914) $ 9,429,590 $ (6,211)

Supplemental Disclosures of Noncash

Investing, Capital, and Financing Activities

Contributed Capital Assets 1,446,148 895,439 1,170,848 ― 3,512,435 ―

Amortization of Premium 117,110 98,067 ― ― 215,177 ―

Lease Assets 250,979 ― ― ― 250,979 973,748

Lease Liabilities 250,979 ― ― ― 250,979 973,748

Total Supplemental Disclosures of Noncash

Investing, Capital, and Financing Activities 2,065,216 993,506 1,170,848 ― 4,229,570 1,947,496

(1) Fleet and Equipment Acquisition Fund

Reconciliation of Cash and Cash

Equivalents to Statement to Statement of

Net Position Cash and Cash Equivalents

Unrestricted Cash and Cash Equivalents $ 136,397,147 $ 41,881,279 $ 242,552 $ 209,486 $ 178,730,464 $ 1,557

Restricted Cash and Cash Equivalents 3,224,780 ― ― ― 3,224,780 ―

Total Cash and Cash Equivalents $ 139,621,927 $ 41,881,279 $ 242,552 $ 209,486 $ 181,955,244 $ 1,557

Business-type Activities

Water Fund

Wastewater

Fund

Storm Drainage

Operating Fund

Nonmajor

Enterprise

Funds

Total Enterprise

Funds
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Erie, Colorado (the Town), incorporated in 1874, is a statutory municipality governed by a council-manager 

form of government through a mayor and six-member Town Council. The Town provides the following services: police, 

public works, parks and recreation, community development, administration, finance, human resources, 

environmental services, utilities, water, wastewater, and storm drainage. The Town also owns the Erie Municipal

Airport.

A . Reporting Entity
The accompanying financial statements present the Town (the primary government) and its component units for 

which the government is financially accountable. The blended component units discussed below are included in the 

Town's reporting entity because of the significance of their operational or financial relationship to the Town and to 

ensure that the financial statements are not misleading. The primary government consists of all funds, departments, 

boards, and agencies that are not legally separate from the Town. The Town considers the Town of Erie Urban Renewal

Authority and the Erie Community Civic Fund as component units. Both entities are separate organizations for which

the Town is financially accountable.

The Town is financially accountable for an organization if the Town appoints a voting majority of the organization's 

governing board and (1) the Town is able to significantly influence the programs or services performed or provided by 

the organizations; or (2) the Town is legally entitled to or can otherwise access the organization's resources; the Town

is legally obligated or has otherwise assumed the responsibility to finance the deficits of, or provide financial support 

to, the organization; or the Town is obligated for the debt of the organization.

A town's component units are presented either as "blended" or "discretely presented." If blended, it is reported as if it 

were a fund of the Town throughout the year. It is included at both the government-wide and fund financial reporting 

levels. Component units are considered special revenue governmental funds and are reported on a modified accrual

basis.

Brief descriptions of the blended component units as follows:

Town of Erie Urban Renewal Authority (URA)
The URA was created in 2011 by action of the Town Mayor and Town Council, who serve as its Board of Commissioners 

in addition to four additional external commissioners, under the Colorado Urban Renewal Law. The URA is charged 

with the creation and implementation of the Town of Erie urban renewal plan pursuant to the Urban Renewal Law. 

Operations of the URA are funded from tax increment financing as well as General Fund resources, which will be 

repaid from various funding sources of the URA, including tax increment financing for urban renewal projects within

its boundaries. The URA is reported as a special revenue fund. Separate audited financial statements of the URA are 

not available but are included as a blended fund.

Erie Community Civic Fund (ECCF)
The ECCF is a nonprofit organization established fully for the benefit of the Town, exempt from federal income tax

under Section 501(c)(3) of the Internal Revenue Code (IRC). The ECCF is used to facilitate certain contributions and 

grants for support of various Town activities. Separate audited financial statements of the ECCF are not available but 

are included as a blended fund as the governing body is substantially the same as the governing body of the Town

and there is a financial benefit relationship between the Town and the ECCF.
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B. Government-Wide and Fund Financial Statements
The government-wide financial statements, consisting of the statement of net position and the statement of activities, 

report financial information on all the activities of the Town and its component units. Governmental activities, which

normally are supported by taxes and intergovernmental revenues, are reported separately from business-type 

activities, which rely, to a significant extent, on fees and charges for support.

The statement of net position presents the financial position of the governmental and business-type activities of the 

Town at year-end.

The statement of activities demonstrates the degree to which direct expenses of given functions or segments are 

offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. 

The Town does not allocate indirect expenses to functions in the statement of activities. Program revenues include (1)

charges to customers who purchase, use, or directly benefit from goods, services, or privileges provided by a given

function or segment, and (2) grants and contributions that are restricted to meeting the operating or capital

requirements of a particular function or segment. Taxes and other items not properly included among program 

revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. The Town does not operate 

any fiduciary funds. Major individual governmental funds and enterprise funds are reported as separate columns in

the fund financial statements.

C. Measurement Focus, Basis of Accounting, and Financial Statement 

Presentation
The government-wide financial statements are reported using the economic resources measurement focus and the 

accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded when earned and 

expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are 

recognized as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as 

soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and 

the modified accrual basis of accounting. Revenues are considered to be available when they are collectible within the 

current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the Town considers 

property tax revenues to be available if they are collected within 60 days of the end of the current fiscal period, and all

other revenues to be available if they are collected within 60 days of the end of the current fiscal period.

Expenditures are generally recorded when a liability is incurred, as under accrual accounting. However, debt service 

expenditures, as well as expenditures related to compensated absences, claims, and judgments are recorded only 

when payment is due.

Property taxes, sales taxes, highway users' taxes, use taxes, franchise fees, other fees, and interest associated with the 

current fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the 

current fiscal period. Expenditure-driven grants are recognized when the qualifying expenditures have been incurred 

and all other eligibility requirements have been met. All other revenue items are measurable and available only when

cash is received by the Town.

The fund financial statements provide information about the Town's funds, including its blended component units. 

Separate statements for each fund category - governmental and proprietary - are presented. The emphasis of fund 

financial statements is on major governmental and enterprise funds, each displayed in a separate column. All

remaining governmental and enterprise funds are aggregated and reported as nonmajor funds.
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The Town reports the following major governmental funds:

General Fund
The General Fund is the Town's primary operating fund. It accounts for all financial resources of the general 

government, except those required to be accounted for in another fund.

Capital Improvements Fund
The Capital Improvements Fund accounts for capital projects funded from transfers made from the General Fund 

reserves.

The Town of Erie Urban Renewal Authority is described above in 1.A.

Proprietary Funds
Proprietary Funds, which include enterprise funds and internal service funds, distinguish operating revenues and 

expenses from nonoperating items. Operating revenues and expenses generally result from providing services and 

producing and delivering goods in connection with the proprietary fund's principal ongoing operations. The principal

operating revenues of all proprietary funds are charges for services to customers. Operating expenses from proprietary 

funds include the cost of sales and services, administrative expenses, and depreciation on capital assets. All revenues 

and expenses not meeting this definition are reported as non-operating revenues and expenses.

The Town reports the following major enterprise funds:

Water Fund
The Water Fund accounts for the acquisition, treatment, and distribution of the Town's water supply.

Wastewater Fund
The Wastewater Fund accounts for the collection and treatment of gray water in the Town's wastewater system.

Storm Drainage Operating Fund
The Storm Drainage Operating Fund accounts for the charges for services revenue from impact fees which are 

transferred to cover the proportionate share of capital projects related to growth.

Additionally, the Town utilizes an internal service fund to account for the acquisition of new and replacement vehicles 

and equipment, primarily for the benefit of its governmental activities.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges 

provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special

assessments. General revenues include all taxes, interest and investment earnings, and miscellaneous revenues.

Interfund transactions are treated and classified as revenues, expenditures, or expenses (the same as if these same 

transactions involved external organizations). These include interfund transfers and billings from one fund to another 

for the purchase of goods or services. In the government-wide statement of activities, interfund transactions are 

eliminated unless the transfer is between the governmental and business-type activities.
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D. Assets, Liabilities, and Fund Equity

1. Deposits and Investments
The Town's cash and cash equivalents are unrestricted cash on hand, demand deposits, and short-term investments 

with original maturities of three months or less from the date of acquisition. For purposes of the statement of cash

flows, the Town's proprietary funds consider cash on hand, demand deposits, and short-term investments with

original maturities of three months or less from the date of acquisition to be cash equivalents.

Whenever possible, the Town pools cash to enhance investment opportunities and to facilitate management of cash

resources. Investments are made taking into consideration safety, liquidity, and income potential, in that order. The 

Town makes investments pursuant to its investment policy and relevant state of Colorado statutes.

Investments are reported in accordance with Governmental Accounting Standards Board (GASB) Statement 72, as 

amended.

2. Receivables and Payables
Activities between funds that represent lending/borrowing arrangements at the end of the fiscal year are referred to 

as either "due (to)/from other funds" (i.e., the current portion of interfund loans) or "advances to/(from) other funds"

(i.e., the noncurrent portion of interfund loans). All other outstanding balances between funds are reported as "due 

(to)/from other funds." Any residual balances outstanding between governmental activities and business-type 

activities are reported in the government-wide financial statements as internal balances.

By December 15 of each year, property taxes for the Town are levied by the Council and certified to Boulder County and 

Weld County for collection in the subsequent year. These taxes attach as an enforceable lien on property as of January 

1 of the succeeding year and are payable in full by April 30 or in two installments by June 15 in the year of collection. 

The taxes are collected by the Boulder County and Weld County Treasurers on behalf of the Town. A 1% collection fee is 

retained by the Counties as compensation for collecting the taxes.

Property taxes levied in the General Fund, the Trails and Natural Areas Fund, and the URA are included in receivables 

and deferred inflows at December 31, 2025. These taxes are classified as deferred inflows since they are not normally 

available to the Town until the middle of the following year and are budgeted for in the year in which they are 

collected.

Lease receivables result when the Town leases certain assets, primarily agricultural land and cellular antenna sites, to 

various third parties. Lease receivables are recognized at the commencement of the lease term, along with a deferred 

inflow of resources, with certain exceptions for short-term leases and leases that transfer ownership of the underlying 

asset and are measured at the present value of the lease payments expected to be received during the lease term. See 

Note 3.B for more information.

3. Prepaid Items
Certain payments to vendors and other third parties reflect costs applicable to future accounting periods and are 

recorded as prepaid items in both the government-wide and fund financial statements. Expenditures/expenses are 

recorded when the service underlying the prepaid item is provided (consumption method).

4. Restricted Assets
Certain proceeds from the issuance of bonds, as well as certain resources set aside for their repayment, are classified 

as restricted assets because their use is limited by applicable bond covenants. In addition, unexpended property tax

receipts of the Town's urban renewal authority are classified as restricted assets because their use is restricted for 

various urban renewal activities.
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5. Capital and Right-to-Use Assets
Capital assets, which include property, plant, equipment, and all infrastructure assets (e.g., roads, bridges, sidewalks, 

and similar items) acquired since 1997, are reported in the applicable governmental or business-type activities column

in the governmentwide financial statements and the proprietary funds in the fund financial statements. Capital assets 

are defined by the Town as assets with an initial, individual cost of more than $10,000 and an estimated useful life in

excess of three years. Such assets are recorded at acquisition cost or estimated acquisition cost, if purchased or 

constructed. Donated capital assets are recorded at acquisition value at the date of donation.

Right-to-use assets under lease arrangements are measured at the amount of the initial measurement of the lease 

liability, plus any payments made to the lessor at or before the commencement of the lease term and certain direct 

costs. The related amortization is included with depreciation expense in the accompanying financial statements.

The right to use Subscription-Based Information Technology Arrangement (SBITA) assets are initially measured at an

amount equal to the present value of the SBITA liability plus any SBITA payments made at the start of the SBITA term, 

if applicable, plus capitalizable initial implementation costs at the start of the SBITA term, less any incentives received 

from the SBITA vendor at the start of the SBITA term. The right to use SBITA assets are amortized on a straight-line 

basis over the SBITA term.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives 

are not capitalized.

Capital assets of the Town are depreciated, and right-to-use assets are amortized, using the straight- line method with

estimated useful lives as follows:

Buildings and Improvements 5 to 50 Years

Improvements Other Than Buildings 5 to 50 Years

Machinery and Equipment 3 to 10 Years

Vehicles 3 to 5 Years

Right-to-Use Assets Varies*

*The shorter of the lease term or useful life of the underlying asset

6. Accrued Liabilities for Compensated Absences
The liability for compensated absences reported in the government-wide and proprietary fund statements consists of 

leave that has not been used that is attributable to services already rendered, accumulates and is more likely than not 

to be used for time off or otherwise paid in cash or settled through noncash means. The liability also includes amounts 

for leave that have been used for time off but has not yet been paid in cash or settled through noncash means and 

certain other types of leave.

7. Long-Term Obligations
Long-term debt and other long-term obligations are reported as liabilities in the government-wide and proprietary 

financial statements. Bond premiums and discounts are deferred and amortized over the life of the bonds using the 

straight-line method, which approximates the effective-interest method, over the term of the debt. Long-term debt 

payable is reported net of the applicable unamortized premiums or discounts. Debt issuance costs are reported as an

outflow of resources.
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In the fund financial statements for governmental fund-types, the par amount of debt issued, and premiums received 

are reported as other financing sources. Bond discounts are reported as other financing uses. Issuance costs, even if 

withheld from the debt proceeds received, are reported as debt service expenditures.

8. Deferred Outflows and Inflows of Resources
In addition to assets and liabilities, the statement of financial position will sometimes report separate sections for 

deferred outflows of resources and deferred inflows of resources. A deferred outflow of resources is a consumption of 

net assets by the Town that is applicable to a future reporting period, and a deferred inflow of resources is an

acquisition of net assets by the Town that is applicable to a future reporting period. Both deferred outflows and 

inflows are reported in the statement of net position but are not recognized in the financial statements as revenues 

and expenses until the period(s) to which they relate.

The Town has certain items that relate to its pension plan that qualify for reporting as a deferred outflow of resources. 

See Note 3.F for more information. In addition, a deferred charge on refunding results from the difference in the 

carrying value of refunded debt and its reacquisition price. This amount is deferred and amortized over the shorter of 

the life of the refunded or refunding debt.

Deferred inflows of resources for the Town consist of property taxes receivable, reimbursement-based grants, and 

leases as applicable in the government-wide and fund financial statements. Property tax revenue is considered a

deferred inflow of resources in the year the taxes are levied and measurable and are recognized as an inflow of 

resources in the period they are collected. Reimbursement based grant revenue is considered a deferred inflow of 

resources in the year the Town has incurred qualified expenses/expenditures under the grant and is recognized as an

inflow of resources in the period they are collected. Deferred inflows of resources related to leases is measured at the 

value of the lease receivable plus any payments received at or before the commencement of the lease term that relate 

to future periods. Interest revenue on the lease receivable and revenue from the deferred inflows of resources is 

recognized in a systematic and rational manner over the term of the lease.

The Town also reports as deferred inflows of resources certain items related to its pension plan. See Note 3.F for more 

information.

9. Pensions
For purposes of measuring the net pension liability (asset), deferred outflows of resources and deferred inflows of 

resources related to pensions, and pension expense, information about the fiduciary net position of the Statewide 

Defined Benefit Plan (SWDB), administered by the Fire & Police Pension Association of Colorado (FPPA), and additions 

to/deductions from the SWDB's fiduciary net position have been determined on the same basis as they are reported 

by the FPPA. For this purpose, benefit payments (including refunds of employee contributions) are recognized when

due and payable in accordance with the benefit terms. Investments are reported at fair value.

10. Fund Balances and Net Position
Fund balances of governmental funds are reported in various categories, based primarily on the extent to which the 

Town is bound to observe constraints imposed upon the use of the resources for specific purposes.

N onspendable Fund Balance - This category includes amounts that cannot be spent because they are not in

spendable form or are legally or contractually required to be maintained intact. The "not in spendable form"

criterion includes prepaid items and the long-term amount of interfund loans.

Restricted Fund Balances - These amounts are subject to externally enforceable legal restrictions. Such

restrictions are typically imposed by parties such as creditors, grantors, contributors, other governments, or 

enabling legislation.
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Committed Fund Balance - This includes amounts that can be used only for the specific purposes imposed by 

formal action through ordinance of the Town Council and remains binding unless removed in the same 

manner.

Assigned Fund Balance - This classification is intended to be used by the Town for specific purposes but do not 

meet the criteria to be classified as restricted or committed. In governmental funds other than the General

Fund, assigned fund balance represents the remaining amount that is not restricted or committed. In the 

General Fund assigned amounts represent intended uses established by the Town Council, as it does when

appropriating fund balance to cover a gap between estimated revenue and appropriations in the subsequent 

year's appropriated budget.

Unassigned Fund Balance - This is the residual classification for the General Fund and includes all spendable 

amounts not contained in the other classifications. In other governmental funds, the unassigned classification is 

used only to report a deficit balance resulting from overspending for specific purposes for which amounts had 

been restricted, committed, or assigned.

Generally, the Town would first apply restricted, then committed, and then assigned resources prior to unassigned 

resources when an expenditure is incurred for purposes for which more than one of the classifications of fund balance 

is available.

Minimum Fund Balances
The Town has established minimum unrestricted fund balances for certain of its funds. For the General Fund, the 

minimum fund balance is 25% of annual budgeted operating expenditures. Proprietary funds are to maintain a 

minimum unrestricted net position of 25% of annual operating and maintenance expenses plus 2% of capital assets.

The General Fund unassigned fund balance is transferred into the Capital Improvement Fund to support capital

infrastructure projects.

All minimum fund balance policy requirements were met as of December 31, 2025.

Net position is classified in the following categories:

Net Investment in Capital Assets - This category represents the Town's capital assets net of accumulated 

depreciation, plus capital related deferred outflows of resources, reduced by the outstanding principal balances 

of debt attributable to the acquisition, construction, or improvement of those assets.

Restricted Net Position - This category represents resources with legal or contractual obligations to spend in

accordance with restrictions imposed by external third parties.

Unrestricted Net Position - This category includes all net position not invested in capital assets or restricted.

11. Use of Estimates
The preparation of the financial statements, in conformity with accounting principles generally accepted in the United 

States, requires management to make estimates and assumptions that affect the reported amounts of assets and 

liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and reported 

amounts of revenues and expenses during the reporting period. Actual results may differ from those estimates.
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N OTE 2 STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A . Budgetary Information
T he Town adopts annual budgets on a basis consistent with generally accepted accounting principles (GAAP) for all

governmental funds. The budgets for proprietary funds are adopted on a non-GAAP modified accrual budgetary basis. 

All annual appropriations lapse at fiscal year-end. The Town does not adopt a budget for the Erie Community Civic 

Fund.

On or before October 15 of each year, the Town Manager submits to the Town Council a proposed operating budget for 

the fiscal year commencing on the following January 1. Study sessions and public hearings are conducted during 

Council meetings to obtain input from elected officials, residents, and other interested parties. By December 15, the 

final budget is adopted.

The appropriated budget is adopted by fund. The budget is prepared by fund, department, and division. Managers can

make transfers between line items within their departments, and the Town Manager and/or Finance Director can

make transfers between departments without Council approval. Any changes between funds require Council approval. 

The Council made supplemental appropriations during the year, which are reflected in the final budget columns of 

the financial statements and schedules. 

B. Deficit Fund Equity
At December 31, 2025, the Grants Fund had a deficit fund balance of $2,379,105 due to the timing of receipt of grant 

funds. The Grants Fund will utilize its future grant revenue and other designated sources to address its deficit fund 

balance.
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NOTE 3 DETAILED NOTES ON ALL FUNDS

A. Deposits and Investments
Cash and investments are reported in the financial statements as follows:

Pooled Cash and Investments $302,905,475

Restricted Cash and Investments 13,954,072

T otal $316,859,547

Cash and investments consist of the following:

Bank Checking Accounts $12,150,417

Investments 304,706,430

Cash on Hand 2,700

Total $316,859,547

As of December 31, 2025, the carrying amount of the Town's deposits was $12,150,417.

C ustodial Credit Risk
For deposits, custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be 

returned to it. Town bank accounts at year-end were entirely covered by federal depository insurance or by eligible 

collateral maintained by another financial institution or held by the Town's custodial banks in its name under 

provisions of the Colorado Public Deposit Protection Act (CPDPA). The CPDPA requires financial institutions to pledge 

collateral having a market value of at least 102% of the aggregate public deposits not insured by federal depository 

insurance.
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As of December 31, 2025, the Town had the following investments:

Investment Type Rating
Carrying

Value
Investment Maturities % of

Moody's S&P Less than 1 Year 1 to 5 Years

U.S. Treasury Notes Aa1 AA+ $ 56,640,090 $17,057,418 $ 39,582,672 18.59%

Agency Aa1 AA+ 15,953,528 10,873,571 5,079,957 5.24

U.S. Corporate Notes Aaa AA+ 4,761,120 1,235,995 3,525,125 1.56

Commercial Paper P-1 A-1+ 980,465 980,465 - 0.32

BlackRock Liquidity 

Funds - FedFund 

Series

Aaa-mf AAAm 36,923,757 36,923,757 - 12.12

COLOTRUST PLUS+ n/a AAAm 102,156,854 102,156,854 - 33.53

CSIP Liquid Portfolio n/a AAAm 85,485,144 85,485,144 - 28.05

UMB Money Market Aaa-mf AAAm 1,805,472 1,805,472 - .59

Total Fair Value $ 304,706,430 $ 256,518,676 $ 48,187,754 100.00 %

It is the policy of the Town to invest its funds in a manner that will provide for the highest investment return

consistent with the preservation of principal and provision of the liquidity necessary for daily cash flow demands. The 

Town's investment policy applies to all investment activities of the Town, under the control of the finance director. The 

Town Municipal Code, Section 2-1-4, authorizes the investments that the Town can hold. Investments of the Town may 

include obligations of the United States of America or its agencies thereof, certificates of deposit, bankers' 

acceptances, commercial paper, investment-grade obligations of state and local governments, repurchase 

agreements collateralized by any of the foregoing securities, money market mutual funds, local government 

investment pools, corporate securities, and supranational securities.

Interest Rate Risk
As a means of limiting its exposure to fair value losses arising from rising interest rates, the Town's investment policy 

limits the Town's investment portfolio to maturities of less than five years and a weighted average maturity of less than

three years. Additionally, the Town structures its investment portfolio so that investments mature to meet cash

requirements for ongoing operations, thereby avoiding the need to sell securities on the open market prior to 

maturity.

Credit Risk
Credit quality risk is the risk that the issuer or other counterparty to a debt security will not fulfill its obligations to the 

Town. The Town's investment policy limits investments to certain types of investments and diversifies the investment 

portfolio so the impact of potential losses from any one type of investment will be minimized.

Concentration of Credit Risk
Concentration of credit risk is the risk of loss attributed to the magnitude of the Town's investment in a single issuer. 

Pursuant to its investment policy, the Town has established various limits for issuers for each of the types of securities 

in which it is permitted to invest.
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Custodial Credit Risk
For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty, the Town will not 

be able to recover the value of its investments or collateral securities that are in the possession of an outside party. The 

Town's investment policy addresses this risk by requiring the pre-qualifying of financial institutions, broker/dealers, 

intermediaries, and advisers with which the Town does business to ensure that such risk is minimized.

Local Government Investment Pools
As shown in the table on the previous page, the Town had investments in the Colorado Government Liquid Asset Trust 

(COLOTRUST) and the Colorado Statewide Investment Program (CSIP) at year-end. COLOTRUST and CSIP are 

investment vehicles established for local government entities in Colorado to pool surplus funds. These funds were 

established under the authority of, and in conformity with, Part 7 of Article 75 of Title 24 of the Colorado Revised 

Statutes. The state of Colorado regulates these funds.

These funds operate similarly to money market funds and each share is valued at $1.00. Fund investments include U.S. 

Treasury bills, notes, note strips, repurchase agreements collateralized by U.S. Treasury securities and commercial

paper. Designated custodial banks provide safekeeping and depository services to these funds in connection with the 

funds' direct investment and withdrawal functions. The custodians' internal records identify investments owned by the 

funds.

Fair Value of Investments
The Town categorizes its fair value measurements within the fair value hierarchy established by generally accepted 

accounting principles. Fair value is the price that would be received to sell an asset or paid to transfer a liability in an

orderly transaction between market participants at the measurement date. Fair value measurements must maximize 

the use of observable inputs and minimize the use of unobservable inputs.

There is a hierarchy of three levels of inputs that may be used to measure fair value, as follows:

L evel 1 - Quoted prices (unadjusted) in active markets for an identical asset or liability that a government can

access at the measurement date.

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for an asset or liability, 

either directly or indirectly. Level 2 inputs include quoted prices for similar assets or liabilities, quoted prices for 

identical or similar assets or liabilities in markets that are not active, or other inputs that are observable or can

be corroborated by observable market data for substantially the full term of the assets or liabilities.

Level 3 - Unobservable inputs for an asset or liability.

The Town's investment in COLOTRUST PLUS+ is measured at net asset value, equal to $1.00 per share. There are no 

unfunded commitments, the redemption frequency is daily, and there is no redemption notice period. BlackRock 

Liquidity Funds - FedFund Series, CSIP Liquid Portfolio and the Wells Fargo Treasury Money Market Fund are valued at 

amortized cost. All other Town investments are valued using Level 2 inputs.
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B. Accounts Receivable and Leases Receivable

Receivables as of year-end for the Town's individual major funds and nonmajor funds, in the aggregate, are as follows:

G eneral
Capital

Improvement 

Erie Urban

Renewal

Authority

Nonmajor 

Governmental

Total 

Governmental

Governmental:

Property Taxes $ 7,074,987 $- $- $ 3,063,760 $ 10,138,747

Sales Taxes 4,428,660 - - - 4,428,660

Other Taxes 111,202 - - - 111,202

Customers 24,711 - - - 24,711

Intergovernmental - - 4,580,531 876,581 5,457,112

Interest 112,246 50,779 32,359 189,777 385,161

Leases 2,520,948 - - - 2,520,948

Other 717,319 - - - 717,319

Total Receivables $ 14,990,073 $ 50,779 $ 4,612,890 $ 4,130,118 $ 23,783,860

Water Wastewater
Storm 

Drainage
Airport

Total 

Business-Type

Business-Type:

Customers $ 760,416 $ 797,425 $ 245,783 $- $1,803,624

Intergovernmental 40,795 - 246,083 - 286,878

Interest 339,095 103,993 - - 443,088

Other - - - 12,777 12,777

Total Receivables $ 1,140,306 $ 901,418 $ 491,866 $ 12,777 $ 2,546,367

The Town leases certain assets, primarily agricultural land and cellular antenna site leases, to various third parties, 

expiring in 2026-2051. Payments are generally fixed monthly or annually with certain variable payments not included 

in the measurement of the lease receivable. The Town recognizes a lease receivable and a deferred inflow of resources 

in the financial statements.

At the commencement of a lease, the Town measures the lease receivable at the present value of payments expected 

to be received during the lease term. Subsequently, the lease receivable is reduced by the principal portion of lease 

payments received. The deferred inflow of resources is initially measured as the initial amount of the lease receivable, 

adjusted for lease payments received at or before the lease commencement date. Subsequently, the deferred inflow of 

resources is recognized as revenue over the life of the lease term.
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The lease receivable as of December 31, 2025, is $2,520,948. The Town recorded deferred inflows of resources for lease 

revenue related to leasing arrangements that occurred during the year. As of December 31, 2025, the Town recorded 

deferred inflows of resources of $2,450,705.

During the year ended December 31, 2025, the Town recognized lease revenue related to its leases of $172,956 and 

interest income related to its leases of $78,032. The principal and interest on lease receivables is as follows:

Year Ending

December 31,
Governmental Activities

Principal Interest

2026 $ 111,520 $ 75,113

2027 110,030 71,735

2028 115,859 68,401

2029 124,206 64,891

2030 92,815 61,628

2031 - 2035 565,102 263,033

2036 - 2040 748,426 165,034

2041 - 2045 491,312 61,167

2046 - 2050 132,702 16,525

2051 28,976 869

Total $ 2,520,948 $848,396
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C. Capital and Right-to-Use Assets

Capital and Right-to-Use Lease and SBITA asset activity for Governmental Activities for the year ended December 31, 

2025, was as follows:

G overnmental Activities: B eginning Balance Increases
Decreases and 

Transfers
Ending Balance

Capital Assets, Not Being Depreciated:

Construction in Progress $ 26,173,436 $ 27,364,370 $ (7,763,498) $ 45,774,308

Land and Open Space 44,253,110 1,438,883 - 45,691,993

Total Capital Assets, Not Being

Depreciated
70,426,546 28,803,253 (7,763,498) 91,466,301

Capital Assets, Being Depreciated:

Buildings 42,797,684 280,224 - 43,077,908

Streets and Other Infrastructure 176,043,924 6,389,835 - 182,433,759

Parks and Trails 47,501,258 2,064,337 - 49,565,595

Furniture and Equipment 6,583,677 728,533 (169,818) 7,142,392

Vehicles 2,150,900 - (158,291) 1,992,609

Total Capital Assets, Being Depreciated 275,077,443 9,462,929 (328,109) 284,212,262

Less: Accumulated Depreciation for:

Buildings (13,074,642) (1,271,609) - (14,346,251)

Streets and Other Infrastructure (37,820,632) (5,248,786) - (43,069,418)

Parks and Trails (17,679,682) (2,320,821) - (20,000,503)

Furniture and Equipment (3,811,684) (599,913) 169,818 (4,241,779)

Vehicles (1,373,538) (157,466) 151,357 (1,379,647)

Total Accumulated Depreciation (73,760,178) (9,598,595) 321,175 (83,037,598)

Total Capital Assets, Being Depreciated,

Net
201,317,265 (135,666) (6,934) 201,174,665

Governmental Activities Capital Assets,

Net
271,743,811 28,667,587 (7,770,432) 292,640,966

Right-to-Use Lease and SBITA Assets:

Vehicles 3,349,097 978,790 (44,086) 4,283,801

Equipment 150,743 721 - 151,464

SBITAs 1,484,914 892,823 (18,293) 2,359,444

Total Right-to-Use Lease and SBITA 

Assets
4,984,754 1,872,334 (62,379) 6,794,709

Less: Accumulated Amortization for:

Vehicles (1,504,272) (795,597) 1,130 (2,298,739)

Equipment (57,165) (32,700) 1,095 (88,770)

SBITAs (430,809) (601,809) 18,292 (1,014,326)

Total Accumulated Amortization (1,992,246) (1,430,106) 20,517 (3,401,835)
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Governmental Activities: Beginning Balance Increases
Decreases and 

Transfers
Ending Balance

Total Right-to-Use Lease and SBITA 

Assets, Net
2,992,508 442,228 (41,862) 3,392,874

Governmental Activities Capital and 

Right-to-Use Lease and SBITA Assets, Net
$ 274,736,319 $ 29,109,815 $ (7,812,294) $ 296,033,840

Capital and Right-to-Use Lease and SBITA asset activity for Business-Type Activities for the year ended December 31, 

2025, was as follows:

Business-Type Activities: Beginning Balance Increases Decreases Ending Balance

Capital Assets, Not Being Depreciated:

Construction in Progress $ 66,792,960 $ 22,285,936 $ (7,715,260) $ 81,363,636

Land and Reservoirs 6,562,209 1,132,454 - 7,694,663

Water Rights 84,412,797 - - 84,412,797

Total Capital Assets, Not Being

Depreciated
157,767,966 23,418,390 (7,715,260) 173,471,096

Capital Assets, Being Depreciated:

Buildings 12,692,267 34,522 - 12,726,789

Improvements Other Than

Buildings
342,487,146 11,143,249 - 353,630,395

Machinery and Equipment 5,656,081 2,156,499 (26,785) 7,785,795

Total Capital Assets, Being Depreciated 360,835,494 13,334,270 (26,785) 374,142,979

Less: Accumulated Depreciation for:

Buildings (558,837) (329,212) - (888,049)

Improvements Other Than

Buildings
(92,376,690) (9,128,540) - (101,505,230)

Machinery and Equipment (2,177,817) (678,136) 26,784 (2,829,169)

Total Accumulated Depreciation (95,113,344) (10,135,888) 26,784 (105,222,448)

Total Capital Assets, Being Depreciated,

Net
265,722,150 3,198,382 (1) 268,920,531

Business-Type Activities Capital Assets,

Net
423,490,116 26,616,772 (7,715,261) 442,391,627

Right-to-Use Assets:

Vehicles 974,433 251,019 (52,728) 1,172,724

Total Right-to-Use Assets 974,433 251,019 (52,728) 1,172,724

Less: Accumulated Amortization for:

Vehicles (411,847) (200,565) 17,204 (595,208)

Total Accumulated Amortization (411,847) (200,565) 17,204 (595,208)

Total Right-to-Use Assets, Net 562,586 50,454 (35,524) 577,516

Business Type Activities Capital and

Right-to-Use Assets, Net
$ 424,052,702 $ 26,667,226 $ (7,750,785) $ 442,969,143
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Receivable Fund Payable Fund Amount

General Fund Internal Service Fund $300,000

General Fund
Governmental Grants 

Fund
2,700,000

Total $3,000,000

Depreciation and amortization expense charged to functions/programs of the primary government are as follows:

Governmental Activities:

General Government $958,222

Public Safety 620,103

Public Works 5.990,841

Parks and Recreation 3,459,535

Total Depreciation and Amortization Expense - Governmental 

Activities
$11,028,701

Business-Type Activities:

Water $5,261,445

Wastewater 3,308,871

Storm Drainage 1,500,821

Airport 265,316

Total Depreciation and Amortization Expense - Business Type

Activities
$10,336,453

D. Interfund Receivables, Payables, and Transfers

The composition of interfund balances as of December 31, 2025, is as follows:

Due to/from Other Funds:

The outstanding balances between funds result mainly from the time lag between the dates that (1) interfund goods 

and services are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, 

and (3) payments between funds are made. The general fund expects to collect these amounts in the subsequent 

year.
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Receivable

Fund
Payable Fund Amount

General Fund Urban Renewal Authority $1,449,633

Transfer To:

General Fund

Capital

Improvement

Fund

Nonmajor

Governmental

Funds

Nonmajor

Proprietary

Funds

Total

Transfer From:

General Fund $- $6,500,000 $- $2,546,385 $ 9,046,385

Urban Renewal

Authority
22,070 265,320 287,390

Nonmajor

Governmental

Funds

135,335 812,065 1,611,260 2,558,660

Total $ 157,405 $7,312,065 $ 1,876,580 $2,545,385 $ 11,892,435

Advances From/To Other Funds:

The amounts payable to the General Fund from the Urban Renewal Authority related to advances to the URA to pay for 

purchases of certain properties and for operating expenditures of the URA. This advance is responsible for the 

negative unassigned fund balance in the URA fund. Repayment of the remaining advance is anticipated primarily 

pursuant to the development agreement for the development of the Nine Mile property at the corner of Highway 287 

and Arapahoe Road. The exact timing, amount, and/or mechanism of repayment remains subject to terms and 

conditions as specified in the development agreement. As the advance is repaid, the unassigned fund balance in the 

URA will be replenished.

Interfund transfers for the year ended December 31, 2025 consisted of the following:

As part of the budget process, the Town Council appropriates transfers between funds to allocate the Town's resources 

to support various programs across the Town. The $6,500,000 transfer from the General Fund to the Capital 

Improvements Fund is a continued policy to transfer excess general funds to support capital projects in this separate 

fund. The transfers from the Grants Fund to a number of other funds was related to grant funding received to support 

operations and capital projects normally occurring in those funds. The transfers to the Airport Fund were required to 

pay for the operational costs of the Erie Municipal Airport and maintain the Airport Fund’s legally required level of 

unrestricted fund balance. The URA transferred funds to the General Fund and Transportation Impact Fund for a

specific capital project. The $2,333,396 transfer from the General Fund to the Internal Service Fund was to fund 

replacements and additions of vehicles and equipment.
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E. Long-Term Debt

1. General Obligation Bonds
The Town issues general obligation bonds to provide funds for the acquisition and construction of major capital

facilities. General obligation bonds have only been issued for governmental activities. General obligation bonds are 

direct obligations and pledge the full faith and credit of the government. They are payable from real property taxes. 

These bonds are issued as serial bonds with varying amounts of principal maturing each year. The Town also issues 

bonds where the government pledges income derived from the acquired or constructed assets to pay debt service. 

The Town can also use other resources to pay debt service. 

Long-term debt outstanding for general obligation bonds at December 31, 2025, was as follows:

Year Description

Coupon 

Interest 

Rate (%)

Effective 

Interest 

Rate (%)

Final 

Maturity

Date

Issued Outstanding

2013
General Obligation Refunding

Bonds
2.00 - 4.00 2.14 2026 $ 8,460,000 $ 1,240,000

2014 General Obligation Bonds 3.25-3.75 3.24 2033 6,200,000 6,200,000

Total General Obligation

Bonds
$ 7,440,000

2. Notes from Direct Borrowings and Direct Placements Revenue Bonds and
Loans

Revenue Bonds and Loans
The Town also issues bonds where the government pledges income derived from the acquired or constructed assets 

to pay debt service. The Town also can use other resources to pay debt service. There are no unused lines of credit. For 

the year ended December 31, 2025, the net revenue available for service of this debt was $31,980,044. The debt 

principal and interest paid in 2025 equals $3,194,828 ( 10.0% of available pledged revenues).
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Revenue bonds and loans outstanding at year-end were as follows:

Year 

Issued
Description

Coupon 

Interest 

Rate (%)

Effective 

Interest 

Rate (%)

Final 

Maturity

Date

Issued Outstanding

1995 Storm Drainage Revenue Loan 2.00 2.00 2035 $ 498,512 $ 163,683

2009 Wastewater Revenue Loan 2.00 N/A 2030 1,534,700 225,073

2009 Wastewater Revenue Loan 0.00 0.00 2030 2,000,000 450,000

2015 Water Revenue Refunding Bonds 2.00 - 5.00 3.17 2032 12,335,000 8,395,000

2016
Wastewater Revenue Refunding

Bonds
2.00 - 5.00 2.91 2037 16,670,000 11,825,000

2017 Water Revenue Refunding Bonds 3.24 3.12 2032 4,575,000 2,965,000

2021
Urban Renewal Authority 

Revenue Bonds
4.00 4.00 2038 4,100,000 3,935,000

Total Revenue Bonds and Loans $ 27,958,756

Certificates of Participation
The Town formed the Erie Finance Corporation (EFC) to issue certificates of participation (COPs) for the acquisition

and construction of major capital additions and improvements. The COPs are secured by the underlying capital assets. 

Debt service payments are made from rents collected by EFC based upon annually renewable lease agreements 

between the Town and EFC. Payments are subject to annual appropriation and do not constitute a general obligation

or other indebtedness or multiple fiscal year financial obligation of the Town within the meaning of any constitutional

or statutory debt limitation.

The Town entered into its first COPs transaction in 2005. COPs in the amount of $32,030,000 were issued to purchase 

Colorado-Big Thompson water shares. The 2005 COPs were retired in 2010, when the 2010 COPs were issued. The 2010

COPs carried a fixed rate of 2.70% through October 1, 2017, and carried a variable rate after that date. In 2014 the COPs 

were remarketed, resulting in the issuance of new certificates with maturities extending through 2040 and carrying a 

fixed rate. The effective interest rate of the new certificates was 3.76%. There are no collateralized assets. COPs 

outstanding at year-end are as follows:

Year Description

Coupon 

Interest 

Rate (%)

Effective 

Interest 

Rate (%)

Final 

Maturity

Date

Issued Outstanding

2014 Water Certificates of Participation 2.00 - 5.00 3.76 2040 $ 25,105,000 $ 17,400,000

Total Certificates of Participation $ 17,400,000
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Annual debt service requirements to maturity for general obligation bonds and direct borrowings and direct 

placements are as follows:

Year

Ending 

December

31,

Governmental Activities Business-Type Activities

General Obligation Bonds
Revenue Bonds of Urban

Renewal Authority

Revenue Bonds and Loans 

from Direct Borrowings and

Direct Placements

Certificates of Participation

from Direct Borrowings and

Direct Placements

Principal Interest Principal Interest Principal Interest Principal Interest

2026 $1,240,000 $252,813 $45,000 $157,400 $2,288,239 $906,601 $845,000 $749,875

2027 800,000 215,613 145,000 155,600 2,384,508 805,857 890,000 707,625

2028 825,000 189,613 215,000 149,800 2,490,803 700,514 930,000 663,125

2029 855,000 162,800 225,000 141,200 2,537,125 601,809 980,000 616,625

2030 880,000 135,013 255,000 132,200 2,737,197 513,641 1,010,000 583,550

2031 - 2035 2,840,000 213,150 1,570,000 493,200 9,100,883 1,197,283 5,680,000 2,301,500

2036 -

2040
- - 1,480,000 129,800 2,485,000 112,350 7,065,000 912,650

Total $ 7,440,000 $ 1,169,002 $ 3,935,000 $ 1,359,200 $ 24,023,755 $ 4,838,055 $ 17,400,000 $ 6,534,950

3. Other Long-Term Debt

Lease Liability
The Town leases certain assets from various third parties. The Town recognizes a lease liability and an intangible right-

to-use lease asset in the financial statements. At the commencement of a lease, the Town initially measures the lease 

liability at the present value of payments expected to be made during the lease term. Subsequently, the lease liability 

is reduced by the principal portion of the lease payments made. The lease asset is initially measured as the initial

amount of the lease liability, adjusted for lease payments made at or before the lease commencement date, plus 

certain initial direct costs. Subsequently, the lease asset is amortized on a straight-line basis over the shorter of its 

useful life or the lease term.

The assets leased include vehicles, copiers, printers, and a mail machine. Payments are fixed monthly. Lease assets are 

reported with other capital assets on the statement of net position. Lease asset activity of the Town is included in Note 

3.C.

The Town monitors changes in circumstances that would require a remeasurement of its lease and will remeasure the 

lease asset and liability if certain changes occur that are expected to significantly affect the amount of the lease 

liability. As of December 31, 2025, the Town had an outstanding liability for all its leases of $2,836,612.
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Principal and interest lease payments to maturity are as follows:

Year

Ending 

December

31,

Governmental Activities Business-Type Activities

Principal Interest Principal Interest

2026 $ 690,802 $ 180,803 $ 183,347 $ 53,142

2027 654,794 116,132 162,189 37,021

2028 386,247 64,932 111,526 25,292

2029 311,987 27,503 157,361 11,719

2030 140,812 6,811 37,547 1,531

Total $2,184,642 $ 396,181 $ 651,970 $ 128,705

SBITA Liability
The Town has entered into agreements for various SBITA arrangements. The SBITA arrangements expire at various 

dates through 2030 and provide for renewal options.

As of December 31, 2025, SBITA assets and the related accumulated amortization totaled $2,359,444 and $1,014,326, 

respectively.

The future subscription payments under SBITA agreements are as follows:

Year

Ending 

December

31,

Governmental Activities

Principal Interest Total

2026 $ 400,105 $ 29,431 $ 429,536

2027 291,525 16,136 307,661

2028 154,974 7,268 162,242

2029 128,843 3,425 132,268

2030 9,383 205 9,588

Total $ 984,830 $ 56,465 $ 1,041,295

Other Liability
The other long-term liability of $450,707 represents a reimbursement that was due in 2024 related to infrastructure 

constructed by a developer. Due to project delays, the project is ongoing and reimbursement is expected to be paid 

upon completion in 2026.
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4. Changes in Long-Term Liabilities
Long-term liability activity for the year ended December 31, 2025 was as follows:

Beginning

Balance
Increases Decreases

Ending

Balance

Due within

One Year

Governmental Activities:

Bonds and Other Debt Payable:

General Obligation Bonds $ 8,640,000 $- $ (1,200,000) $ 7,440,000 $ 1,240,000

Revenue Bonds 3,935,000 - - 3,935,000 45,000

Deferred Premiums and

Discounts
254,385 - (100,950) 153,435 93,202

SBITA Liability 578,533 857,633 (451,336) 984,830 400,105

Lease Liability 1,987,614 955,941 (764,311) 2,184,642 690,802

Total Bonds and Other Debt

Payable
15,395,532 1,813,574 (2,516,597) 14,697,907 2,469,107

Compensated Absences (1) 1,609,582 927,481 - 2,537,063 1,848,298

Other Long-Term Liability 450,707 - - 450,707 -

Total Governmental Activities $17,455,821 $ 2,741,055 $ (2,516,597) $ 17,685,677 $ 4,317,405

Beginning

Balance
Increases Decreases

Ending

Balance

Due within

One Year

Business-Type Activities:

Direct Placements and Direct

Borrowings:

Revenue Bonds and Loans $ 26,215,749 $- $ (2,191,994) $ 24,023,755 $ 2,288,239

Certificates of

Participation
18,205,000 - (805,000) 17,400,000 845,000

Deferred Premiums and

Discounts
2,629,888 - (215,177) 2,414,711 215,177

Total Direct Placements and Direct

Borrowings
47,050,637 - (3,212,171) 43,838,466 3,348,416

Lease Liability 619,930 228,292 (196,252) 651,970 183,347

Compensated Absences (1) 243,446 158,995 - 402,441 295,448

Total Business-Type Activities $ 47,914,013 $ 387,287 $ (3,408,423) $ 44,892,877 $ 3,827,211

(1) The change in the compensated absence liability is presented as a net change.

The liability attributable to the governmental funds is recorded as governmental activities — noncurrent liability. 

Liabilities relating to employees of governmental funds are liquidated out of the associated fund.
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5. Defeasance of Debt
In a prior year, the Town defeased certain water revenue bonds by placing the proceeds of new bonds into an

irrevocable trust to provide for all future debt service payments on the old bonds. Accordingly, the trust account assets 

and the liability for the defeased bonds are not included in the Town's financial statements. This transaction resulted 

in an economic gain to the Town. On December 31, 2025, defeased bonds had remaining balances outstanding of 

$508,787.

F. Retirement Plans

Police Officers Pension Plan

1. General Information about the Pension Plan

P lan Description
The Town contributes to the Statewide Retirement Plan (SRP), a cost-sharing multiple-employer defined benefit 

pension plan administered by the Fire & Police Pension Association of Colorado (FPPA) for firefighters hired on or after 

April 8, 1978, provided that they are not already covered by a statutorily exempt plan. The SRP became effective 

January 1, 1980. As of August 5, 2003, the SRP may include clerical and other personnel from fire districts whose 

services are auxiliary to fire protection. Most full-time, paid police officers of the Town are members of the SRP, and all

newly hired police officers have to be enrolled in the SRP. Effective January 1, 2023, the assets and liabilities of the 

Statewide Defined Benefit Plan and Statewide Hybrid Plan were combined to form the Statewide Retirement Plan

based on House Bill 22-1034. The Statewide Defined Benefit Plan became the Defined Benefit Component of the 

Statewide Retirement Plan and the Statewide Hybrid Plan became the Hybrid Component of the Statewide 

Retirement Plan.

The SRP assets are included in the Fire & Police Members' Benefit Investment Fund and the Fire & Police Members' 

Self-Directed Investment Fund (for Deferred Retirement Option Plan (DROP) assets and Separate Retirement Account 

assets from eligible retired members). The SRP is administered by FPPA. FPPA issues a publicly available annual

comprehensive financial report that can be obtained on FPPA's website at http://www.FPPAco.org.

2. Benefits Provided
SRP provides retirement and disability, annual increases and death benefits for members or their beneficiaries. A 

member is eligible for a normal retirement pension once the member has completed 25 years of credited service and 

has attained the Normal Retirement Age. The FPPA Board of Directors may change the retirement age on an annual

basis, depending upon the results of the actuarial valuation and other circumstances, with the Normal Retirement 

Age being not less than age 55 and not more than age 60. A member may also qualify for a normal retirement pension

if the member's combined years of service and age equals at least 80, with a minimum age of 50 (Rule of 80).

A member is eligible for retirement after attainment of age 55 with at least five years of credited service.

A member is eligible for an early retirement after completion of 30 years of service or attainment of age 50 with at 

least five years of credited service. The early retirement benefit equals the normal retirement benefit reduced on an

actuarially equivalent basis.

The annual normal retirement benefit for the Defined Benefit Component is 2 percent of the average of the member's 

highest three years' base salary for each year of credited service up to ten years, plus 2.5 percent of the average 

member's highest three years' base salary for each year of service thereafter.
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Beginning January 1, 2007, the annual normal retirement benefit for the Social Security Component is 1.0 percent of 

the average of the member's highest three years base salary for each year of credited service up to ten years plus 1.25 

percent of the average of the member's highest three years' base salary for each year thereafter. Prior to 2007, the 

benefit for members of the Social Security Component will be reduced by the amount of social security income the 

member receives annually, calculated as if the social security benefit started as of age 62.

The annual retirement benefit of the Hybrid Defined Benefit Component is 1.9 percent of the average of the member's 

highest three years' base salary for each year of credited service through December 31, 2022 and 1.5 percent of the 

average of the member's highest three years' base salary for each year of credited service after January 1, 2023. 

Benefits paid to retired members and beneficiaries may be increased annually on October 1 via cost of living

adjustment (COLA). COLAs may be compounding or noncompounding. The increase in benefits, if any, is based on the 

FPPA Board of Director's discretion. Compounding COLAs can range from 0 percent to the higher of 3 percent or the 

Consumer Price Index for Urban Wage Earners and Clerical Workers. Non-compounding COLAs take into

consideration the investment returns, compounding COLAs and other economic factors. COLAs may begin once the 

retired member has been receiving retirement benefits for at least 12 calendar months prior to October 1. 

Upon termination, the vested account balance within the Money Purchase Component becomes available to the 

member. Upon termination, a member may elect to have their member contributions, along with 5.0 percent as 

interest, returned as a lump sum distribution in lieu of a retirement benefit. 

3. Contributions 
Contribution rates for the SRP are set by state statute. The FPPA Board of Directors may further increase the required 

contributions, equally between employer and member, upon approval through an election of both employers and 

members. 

Members of the Defined Benefit Component contribute 12.0 percent of base salary. In 2020, legislation was enacted to 

increase the employer contributions rate to the Plan beginning in 2021. Employer contribution rates will increase 0.5 

percent annually through 2030 to a total of 13.0 percent of base salary. These increases result in a combined

contribution rate of 25.0 percent of base salary in 2030. In 2025, the total combined member and employer 

contribution rate was 22.5 percent. 

Contributions from Defined Benefit Component members and employers of plans reentering the Defined Benefit 

Component are established by resolution and approved by the FPPA Board of Directors. The continuing rate of 

contribution for reentry groups is determined for each reentry group. The additional contribution amount is 

determined locally and may be paid by the member, the employer or split 50/50. Per the 2020 legislation, the required 

employer contribution rate for reentry departments also increases 0.5 percent annually. These increases result in a

minimum combined contribution rate of 25.2 percent in 2030. In 2025, the total minimum required member and 

employer contribution rate was 22.7 percent. 

Members of the Social Security Component contribute 6.0 percent of base salary. Per the 2020 legislation, employer 

contribution rates will increase 0.25 percent annually through 2030 to a total of 6.5 percent of base salary. These 

increases result in a combined contribution rate of 12.5 percent of base salary in 2030. In 2025, the total combined 

member and employer contribution rate was 11.25 percent. 

The Hybrid Defined Benefit Component and Money Purchase Component members and their employers are currently 

each contributing at the rate determined by the individual employer. Effective January 1, 2023, the employer and 

member minimum contribution rates will increase by 0.125 percent annually until they reach a minimum rate of 9

percent each and at least a combined rate of 18 percent in 2030. In 2025, the total minimum combined member and 

employer contribution rate was 17.125 percent. 
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The Hybrid Defined Benefit Component sets contribution rates at a level that enables the defined benefits to be fully 

funded at the member's retirement date. The amount allocated to the Hybrid Defined Benefit Component is set 

annually by the FPPA Board of Directors. The Hybrid Defined Benefit Component contribution rate from July 1, 2024

through June 30, 2025 is 14.56 percent. The Hybrid Defined Benefit Component contribution rate from July 1, 2023 

through June 30, 2024 was 14.24 percent. Contributions in excess of those necessary to fund the defined benefit are 

allocated to the member's self-directed account in the Money Purchase Component. A member of the Plan may elect 

to make voluntary after-tax contributions to the Money Purchase Component of the Plan. 

Within the Money Purchase Component, members are always fully vested in their own contributions, as well as the 

earnings on those contributions. Vesting in the employer's contributions within the Money Purchase Component, and 

earnings on those contributions occurs according to the vesting schedule set by the plan document at 20 percent per 

year after the first year of service and to be 100 percent vested after five years of service or the attainment of age 55. 

Employer and member contributions are invested in funds at the discretion of members. A member of the Plan may 

elect to make voluntary after-tax contributions to the Money Purchase Component of the Plan.

4. Pension Liabilities, Pension Expense, and Deferred Outflows of Resources 

and Deferred Inflows of Resources Related to Pensions
At December 31, 2025, the Town reported a net pension liability of $-0- for its proportionate share of the net pension

liability. The net pension liability was measured as of December 31, 2024, and the collective total pension liability used 

to calculate the net pension liability was determined by an actuarial valuation as of January 1, 2025. The Town's 

proportion of the net pension liability was based on Town contributions to the SRP relative to the total contributions of 

participating employers to the SRP based upon the January 1, 2025 actuarial valuation. At December 31, 2024, the 

Town's proportion was 0.45831%, which was an increase of 0.00163% from its proportion measured as of December 31, 

2023.

For the year ended December 31, 2025, the Town recognized pension expense of ($806,577). At December 31, 2025, the 

Town reported deferred outflows of resources and deferred inflows of resources related to pensions from the following 

sources:

Deferred 

Outflows of

Resources

Deferred 

Inflows of

Resources

Difference Between Expected and Actual

Experience
$ 1,101,324 $ 34,449

Changes of Assumptions or Other Inputs 394,154 -

Net Difference Between Projected and

Actual Earnings on Pension Plan

Investments

156,453 -

Changes in Proportion and Differences 

Between Contributions Recognized and

Proportionate Share of Contributions

79,480 255,655

Contributions Subsequent to the 

Measurement Date
559,403 -

Total $ 2,290,814 $290,104
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The $559,403 reported as deferred outflows of resources relating to pensions resulting from Town contributions 

subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ending 

December 31, 2026. Other amounts reported as deferred inflows and outflows of resources and deferred inflows of 

resources related to pensions will be recognized in pension expense as follows:

Year Ending December 31, Amount

2026 $ 412,250

2027 627,529

2028 9,830

2029 36,150

2030 126,944

Thereafter 228,604

Total $ 1,441,307

5. Actuarial Assumptions
The actuarial valuations for the SRP were used to determine the total pension liability and actuarially determined 

contributions for the fiscal year ended December 31, 2024. The valuations used the following actuarial assumption and 

other inputs: 

Total 

Pension 

Liability

Actuarial 

Determined 

Contributions

Actuarial Valuation Date January 1, 2025 January 1, 2024

Actuarial Method Entry Age Normal Entry Age Normal

Amortization Method N/A
Level % of Payroll, 

Open

Amortization Period N/A 30-Years

Long-Term Investment 

Rate of Return*
7.0% 7.0%

Projected Salary 

Increases*
4.25-11.75 % 4.25-11.75 %

Cost-of-Living

Adjustments (COLA)
0.0% 0.0%

*Includes Inflation at 2.5% 2.5%

For determining the total pension liability, the post-retirement mortality tables for nondisabled retirees uses the Pub-

2010 Safety Healthy Annuitant Mortality Tables for males and females, amount-weighted, and then projected using the 

ultimate values of the MP-2020 projection scale for all years. The pre-retirement mortality assumption uses Pub-2010

Safety Healthy Employee Mortality Tables for males and females, amount-weighted, and then projected with the MP-

2020 Ultimate projection scale. The pre-retirement non-duty mortality tables are adjusted to 60% multiplier. The on-

duty mortality rate is 0.00015. 
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For determining the actuarially determined contributions, the post-retirement mortality tables for non-disabled 

retirees uses the Pub-2010 Safety Healthy Annuitant Mortality Tables projected with the ultimate values of the MP-

2020 projection scale. The pre-retirement off-duty mortality tables are adjusted to 60% of the MP-2020 mortality tables 

for active employees. The on-duty mortality rate is 0.00015. 

At least every five years the FPPA's Board of Directors, in accordance with best practices, reviews its economic and 

demographic actuarial assumptions. At its July 2023 meeting, the Board of Directors reviewed and approved 

recommended changes to the actuarial assumptions. The recommendations were made by the FPPA's actuaries, 

Gabriel, Roeder, Smith & Co., based upon their analysis of past experience and expectations of the future. The 

assumption changes were effective for actuarial valuations beginning January 1, 2024. The actuarial assumptions 

impact actuarial factors for benefit purposes such as purchases of service credit and other benefits where actuarial

factors are used. 

The long-term expected rate of return on pension plan investments was determined using a building- block method 

in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan

investment expense and inflation) are developed for each major asset class. These ranges are combined to produce 

the long-term expected rate of return by weighing the expected future real rates of return by the target asset 

allocation percentage and by adding expected inflation (assumed at 2.5 percent).

Best estimates of arithmetic real rates of return for each major asset class included in the Fund's target asset 

allocation as of December 31, 2024 are summarized in the following table:

Asset Class
Target 

Allocation

Long-Term 

Expected Real 

Rate of Return

Global Equity 33.00% 7.00%

Equity Long/Short 6.00 6.20

Private Markets 34.00 8.80

Fixed Income - Rates 7.00 5.00

Fixed Income - 

Credit
7.00 6.50

Absolute Return 9.00 5.70

Cash 4.00 4.20

Total 100.00%

6. Discount Rate
The discount rate used to measure the total pension liability was 7.00 percent. The projection of cash flows used to 

determine the discount rate assumed that contributions from participating employers will be made based on the 

actuarially determined rates based on the Board's funding policy, which establishes the contractually required rates 

under Colorado statutes. Based on those assumptions, the SRP fiduciary net position was projected to be available to 

make all the projected future benefit payments of current plan members. Therefore, the long-term expected rate of 

return on pension plan investments was applied to all periods of projected benefit payments to determine the total

pension liability.
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Projected benefit payments are required to be discounted to their actuarial present values using a Single Discount 

Rate that reflects (1) a long-term expected rate of return on pension plan investments (to the extent that the plan's 

fiduciary net position is projected to be sufficient to pay benefits) and (2) tax-exempt municipal bond rate based on an

index of 20-year general obligation bonds with an average AA credit rating as of the measurement date (to the extent 

that the plan's projected fiduciary net position is not sufficient to pay benefits).

For the purpose of this valuation, the expected rate of return on pension plan investments is 7.00 percent; the 

municipal bond rate is 4.08 percent (based on the weekly rate closest to but not later than the measurement date of 

the "state & local bonds" rate from Federal Reserve statistical release (H.15)); and the resulting Single Discount Rate is 

7.00 percent.

7. Sensitivity of the Town's Proportionate Share of the Net Pension Liability 

(Asset) to Changes in the Discount Rate
The following presents the District's proportionate share of the net pension liability/(asset) calculated using the 

discount rate of 7.00 percent, as well as what the District's proportionate share of the net pension liability/(asset)

would be if it were calculated using a discount rate that is 1-percentage point lower ( 6.00 percent) or 1-percentage-

point higher ( 8.00 percent) than the current rate:

1% Decrease 

(6.00 %)

Current 

Discount Rate

(7.00 %)

1% Increase 

(8.00 %)

Proportionate Share of 

the Net 

Pension Liability (Asset)

$2,236,534 $0 $0

As of the measurement period ended December 31, 2024, the COLA assumption, which was previously 0.00%, was 

revised to reflect the true nature of FPPA Board's Benefits Policy which includes a variable COLA and supplemental

payments. Consistent with FPPA Board's policy, the new COLA assumption will fluctuate from year to year depending 

on plan experience and is the long-term COLA assumption which results in no Net Pension Asset. If current assets do 

not support Total Pension Liabilities using a COLA assumption of greater than 0.00%, then a COLA assumption of 

0.00% will be used and a Net Pension Liability will be reported.

8. Pension Plan Fiduciary Net Position
Detailed information about the pension plan's fiduciary net position is available in the separately issued Fire & Police 

Pension Association of Colorado financial report.

G eneral Employees

The Town contributes to an employer defined contribution plan established for nonpolice employees.

Plan Name The Town of Erie Savings Plan

Plan Administrator Town Finance Director 

Recordkeeper Empower (a Third-Party Trustee) 

The plan was established by authority of the Town Council and can be amended by the Plan Trustees (Town Manager 

and Finance Director). The Town Manager establishes and may amend contribution requirements. 

The plan is available to all non-police benefited employees (full-time employees and part-time employees working at 

least 24 hours per week). The plan was created in accordance with IRC Section 457(b) (employee contributions) and 

401(a) (employer contributions). Employees are eligible to participate on the first day of each month after their date of 

hire. 
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Under the terms of the plan the Town is the only non-employee contributor and matches dollar-for-dollar up to the 

first 5% of employee contributions. Participants are not required to contribute to the plan but may contribute up to 

$23,500 per year ($31,000 for employees over 50). Employer contributions are based on the participant's salary (salary, 

pay, or earned income less salary reductions made under IRC § 125). During 2025, the Town made all required 

contributions to the plan, contributing $1,051,321. Employees contributed $2,003,573 (including voluntary 

contributions). 

Employees vest immediately. Employees have a non-forfeitable interest in the employer contributions to their 

accounts held by the plan recordkeeper. Voluntary pre-tax and Roth (after-tax) contributions are allowed. Since a third-

party trustee holds the assets in trust, they are not reflected in the Town's financial statements.
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Note 4 Other Information

A. Risk Management
The Town faces risks of loss, including damage to and loss of property and contents, general and automobile liabilities, 

professional liability (i.e., errors and omissions), and workers' compensation. The Town carries commercial insurance for 

the risks of loss, including workers' compensation and property/casualty loss insurance. Settlements have not 

exceeded coverages for each of the past three fiscal years. Coverage limits and deductibles have stayed relatively 

constant in the past three years.

B. Litigation
The Town is currently the defendant in several lawsuits. Some of the lawsuits are in the process of appeal or 

settlement. Those lawsuits do not involve significant claims which have not already been provided for in prior years. 

Therefore, there does not appear to be a threat of significant liability to the Town from those lawsuits. In addition, 

there are several claims asserted against the Town. Legal counsel is of the opinion that insurance carried by the Town

is sufficient to cover any potential adverse settlements from those claims covered by insurance. As to those claims 

which may not be covered by insurance, legal counsel is unable to form an opinion as to any potential adverse 

settlements.

C. Commitments and Encumbrances
At year-end, commitments and encumbrances by fund were as follows:

Governmental Enterprise Total

General Fund $ 845,171 $- $ 845,171

Capital Improvements Fund 1,456,706 - 1,456,706

Grants Fund 842,410 - 842,410

Trails and Natural Areas Fund 1,704,729 - 1,704,729

Conservation Trust Fund 335,715 - 335,715

Transportation Impact Fund 2,582,006 - 2,582,006

Public Facilities Impact Fund 245,662 - 245,662

Parks Improvement Fund 3,545,985 - 3,545,985

Police Facilities Impact Fund 12,014,276 - 12,014,276

Tree Impact Fund 75,000 - 75,000

Storm Drainage Impact Fund 266,486 - 266,486

Fleet and Equipment Acquisition

Fund
1,264,042 - 1,264,042

Urban Renewal Authority 3,693,619 - 3,693,619

Water Fund - 8,591,871 8,591,871

Wastewater Fund - 4,344,154 4,344,154

Airport Fund - 51,301 51,301

Storm Drainage Operating Fund - 1,065,544 1,065,544

Total Commitments $ 28,871,807 $ 14,042,870 $ 42,914,677
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The commitments and encumbrances reflected in the above table technically lapse at the end of the year but are 

expected to be reappropriated and become part of the subsequent year's budget because performance under the 

various executory contracts is expected in the next year.

Most of the amounts reflected in the above table are related to capital projects, representing $41.7 million of the total. 

Of this amount, $12 million represents contractual commitments for the expansion of the Town of Erie Police 

Department building. This project is expected to be completed in 2027.

The Town is also participating in several raw water storage and delivery projects with the Northern Colorado Water 

Conservancy District. In 2025, the Town contributed $5.4 million to the Northern Integrated Supply Project and $1.8

million to the Windy Gap Firming Project. Future years' contributions to these projects depend on the Town Council

election to participate.

D. Contingent Liabilities
Federal grants are subject to audit which could result in disallowed costs, the amount which is undeterminable at 

December 31, 2025. If any costs are disallowed in the future, the Town expects them to be insignificant.

E. Annexation and Developer Agreements
The Town has entered into several annexation and developer agreements with various developers of 

residential/commercial developments. Among other things, these agreements indicate whether the Town or the 

developer is responsible for the construction of infrastructure and other improvements such as water, wastewater and 

storm drainage infrastructure, streets, trails, parks and similar capital improvements required to support the 

development. The Town's portion of these costs will be paid primarily from tap and impact fees collected from these 

developments.

The Town has entered into an agreement with Dillon Companies Inc. (Dillon) that provides for reimbursement by the 

Town to the developer up to $1.5 million for certain public improvements to be constructed by the developer. 

Reimbursements by the Town will be limited to the amount of sales tax received in the prior year on certain

commercial parcels. Such reimbursements shall cease after the 10th year of such payments regardless of the total

amount reimbursed to Dillon. During 2025, the Town paid Dillon $-0 - pursuant to this agreement. Cumulative 

reimbursements since inception pursuant to this agreement were $561,558 as of December 31, 2025.

The Town, through the URA, has entered into a public finance and development agreement with Erie Four Corners, 

LLC, Four Corners Business Improvement District and Four Corners Metropolitan District (collectively, the Developer). 

The Developer has agreed to construct the necessary infrastructure improvements for the project. The urban renewal

authority will reimburse the Developer a portion of the cost of qualifying improvements, not to exceed $35,000,000

over a period not to exceed approximately 20 years. Reimbursement will be from incremental property taxes on the 

commercial and retail portions of the project. During 2025, the Town reimbursed the Developer, $284,391 pursuant to 

this agreement.

Also through the URA, in 2017 two tax abatement agreements were entered into to provide incentives for 

development in Historic Old Town through reimbursements of incremental property taxes. The first was for the 

construction of a commercial/retail/office building at 105 Wells St. with D&H Erie, LLC, and the second was with Four 

Lakes, LLC (dba Echo Brewing Cask and Barrel) for the expansion of and improvements to 600/620 Briggs St. The 

maximum reimbursement under each of these agreements is $1,500,000. During 2025, the Town reimbursed D&H 

Erie, LLC $111,670 pursuant to this agreement. Reimbursements under the agreement for Echo Brewing began in 2023.

In 2019, the URA entered into a property tax sharing agreement with 615 Briggs LLC for construction of a new building 

to house a restaurant and retail/office space in Historic Old Town. The agreement has a cap of $446,050 and has a term 

of up to 10 years, beginning with the date the certificate of occupancy is issued. During 2025, the Town paid 615 Briggs 

LLC $62,517 pursuant to this agreement.
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In 2019, the URA also entered into a reimbursement agreement with RTR Birdhouse Holdings LLC for improvements to 

and expansion of 526 Briggs in Historic Old Town, with the primary occupant being a restaurant. The agreement 

provides for sharing of sales tax for a period of up to seven years, with a cap of $420,000. During 2025, the Town paid 

RTR Equity Briggs St LLC $52,357 pursuant to this agreement.

In 2021, the URA entered into a property tax sharing agreement with Means Rentals RLLLP to develop a vacant site by 

constructing a commerical mixed use building in Historic Old Town. The agreement has a cap of $480,000 and has a

term of up to 14 years, beginning with the effective date of the agreement. During 2025, the Town paid Means Rentals 

RLLLP $59,760 pursuant to this agreement.

The URA has entered into a property and sales tax sharing agreement with Evergreen-287 and Arapahoe LLC for the 

development of land located on the southeast corner of Highway 287 and Arapahoe Road, known as the Nine Mile 

development (Nine Mile). Nine Mile is a mixed-use development, with retail, commercial, and multi-family 

components. The agreement provides for tax increment revenue to pay debt service costs on up to $13,200,000 in

eligible infrastructure costs on the site, with the debt issued by the Nine Mile Metropolitan District. Certain operations 

and administrative costs will also be paid from the tax increment revenue. During 2025, the Town paid the Nine Mile 

Metropolitan District $2,328,204 pursuant to this agreement.

F. Tax, Spending, and Debt Limitations
On November 3, 1992, the voters of the State approved Article X, Section 20, to the State Constitution (the 

Amendment). The Amendment provides for several limitations on government activities, including those related to 

revenue, expenditures, property taxes, and issuance of debt. These provisions of the Constitution are complex and 

subject to judicial interpretation. In the opinion of management, the Town is in compliance with such provisions.

The Amendment provides for exceptions related to "enterprises," defined as government-owned businesses 

authorized to issue revenue bonds and receiving less than 10% of its annual revenue in grants from all state and local

governments combined. The Town's management is of the opinion that its Water, Wastewater, Storm Drainage, and 

Airport operations qualify for this exclusion.

In 1994, the Town's electorate authorized the Town to retain any revenues in excess of the limits imposed by the 

Amendment, pursuant to its existing sales and use tax code and general taxes on all taxable property without any 

increase in sales and use tax rates or increase in the general property tax mill levy. This effectively removed all revenue 

and spending limits imposed by Amendment. However, any future tax rate or tax code changes increasing tax

revenues are subject to voter approval.

G. Emergency Reserve
The Town Council approved a resolution to create an emergency reserve as required by Article X, Section 20, of the 

Colorado Constitution. The year-end reserve of $2,131,729 is calculated based on the requirements of Article X, Section

20.

H. Developer Sureties and Letters of Credit
The Town requires developers to provide financial assurances for completion of public improvements associated with

development projects. Such assurances may be provided through cash deposits or irrevocable letters of credit issued 

by financial institutions.

Cash deposits received by the Town are reported as restricted cash with a corresponding liability until the related 

development obligations are satisfied.

Letters of credit are contingent instruments and are not recorded as assets or liabilities in the accompanying financial

statements because the Town has not drawn upon the instruments and does not hold the underlying cash. As of 

December 31, 2025, outstanding letters of credit securing developer obligations totaled approximately $ 159,301,584.
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NOTE 5 ACCOUNTING CHANGES AND ERROR CORRECTIONS

Changes to or within Financial Reporting Entity
The Grants Fund previously met the criteria to be reported as a major governmental fund. However, effective January 1,

2025, the fund no longer met the criteria to be reported as a major fund and is reported as a nonmajor governmental

fund for the fiscal year ended December 31, 2025.

The Capital Improvement Fund previously met the criteria to be reported as a nonmajor governmental fund. However, 

effective January 1, 2025, the fund met the criteria to be reported as a major fund and is reported as a major

governmental fund for the fiscal year ended December 31, 2025.

The effect of those changes to or within the financial reporting entity is shown in the table below.

Capital

Improvement

Fund

Grants Fund
Nonmajor

Governmental

December 31, 2025, As Previously Reported

Change in Fund Presentation from Major to

Nonmajor

$- $1,415,532 $(1,415,532)

December 31, 2025, As Previously Reported

Change in Fund Presentation from Nonmajor to

Major

27,000,000 - (27,000,000)

December 31, 2025, As Adjusted or Restated $ 27,000,000 $ 1,415,532 $(28,415,532)

Note 6 Subsequent Events

On March 12, 2026 the Town of Erie sold Certificates of Participation (COP), Series 2026 A & B. The Series A were taxable

COPs with the principal amount of $5,050,000 for a mine mitigation project for the Erie Town Center project. The

Series B were nontaxable COPs with a principal amount of $45,965,000 for the construction of an expansion to the Erie

Police Department Building. 

On June 23, 2026 the Erie Town Council voted to approve an agreement with 7N/SM Energy regarding the Town’s

mineral interests within the Draco Well Site development area. The agreement provides for the plugging and

abandoning of 17 wells, allows Town staff to conduct site inspections on the Draco Well Pad on a regular basis,

transfers three parcels of land (for a total of 158 acres) to the Town of Erie, assigns a 3% share of revenue from the 

production of these minerals to the Town, and a cash payment of $4.5M will be made to the Town. 7N/SM Energy will

gain ownership of mineral rights equal to roughly 182 acres, or 4.9% of the overall Draco drilling area.
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Town of Erie, Colorado
General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual 
Year Ended December 31, 2025

Original Budget Final Budget Actuals

Variance With Final 
Budget Positive 

(Negative)
Revenues

Taxes 38,925,806$                  38,925,806$                  37,708,234$                  (1,217,572)$  
Intergovernmental 1,575,350 1,575,350 1,674,909 99,559 
Licenses and Permits 3,237,250 3,237,250 2,772,715 (464,535) 
Fees and Charges for Services 11,789,215 11,789,215 12,854,370 1,065,155 
Fines and Forfeitures 165,000 165,000 181,233 16,233 
Investment Earnings 875,000 875,000 1,332,547 457,547 
Miscellaneous 884,000 896,651 1,042,785 146,134 

Total revenues 57,451,621 57,464,272 57,566,793 102,521 
Expenditures

Current Operating:
General Government:

Legislative 361,675 361,675 303,413 58,262 
Town Administration 10,837,024 11,261,352 9,462,297 1,799,055 
Community Development 4,281,265 4,475,933 3,713,618 762,315 
Finance 2,695,068 3,052,618 3,257,922 (205,304) 
Central Charges 3,904,615 3,990,863 734,992 3,255,871 

Public Safety 10,699,765 10,831,319 10,661,602 169,717 
Public Works 12,589,949 14,964,992 10,199,523 4,765,469 
Parks and Recreation 13,674,031 14,570,030 13,027,485 1,542,545 

Capital Outlay ― ― 893,544 (893,544) 
Debt Service:

Principal 1,200,000 1,200,000 1,681,168 (481,168) 
Interest 290,163 290,163 317,817 (27,654) 

Total expenditures 60,533,555 64,998,945 54,253,381 10,745,564 
Excess (deficiency) of revenues over expenditures (3,081,934) (7,534,673) 3,313,412 10,848,085 
Other financing sources (uses)

Transfers in 6,500,576 6,527,827 157,405 (6,370,422) 
Transfers out (9,144,092) (10,931,561) (9,046,385) 1,885,176 
SBITA Proceeds ― ― 857,633 857,633 
Leases ― ― 721 721 
Sale of Capital Assets ― ― 813,538 813,538 
Insurance Recoveries ― 596,299 761,644 165,345 

Total other financing sources (uses) and special items (2,643,516) (3,807,435) (6,455,444) (2,648,009) 
Net change in fund balances (5,725,450) (11,342,108) (3,142,032) 8,200,076 
Fund balances - beginning ― ― 30,194,191 30,194,191 
Fund balances - ending (5,725,450)$                 (11,342,108)$               27,052,159$                38,394,267$                
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T own of Erie, Colorado

Erie Urban Renewal Authority

Schedule of Revenues, Expenditures, and Changes in Fund Balance

Year Ended December 31, 2025

( continued from above)

V ariance

Revenues

T axes $ 6,202,659 $ 4,902,659 $ 4,976,669 $ 74,010

Fees and Charges for Services 1,654 11,654 33,532 21,878

Investment Earnings 335,000 360,000 467,588 107,588

Total revenues 6,539,313 5,274,313 5,477,789 203,476

Expenditures 

Current Operating

General government 3,571,099 4,062,383 3,790,839 271,544

Capital Outlay 1,350,000 8,607,668 3,165,440 5,442,228

Debt Service 

Principal ― ― ― ―

Interest 164,000 164,000 157,400 6,600

Total expenditures 5,085,099 12,834,051 7,113,679 5,720,372

Excess (deficiency) of revenues over

expenditures 1,454,214 (7,559,738) (1,635,890) 5,923,848

Other financing sources (uses)

Transfers out ― (271,000) (287,390) (16,390)

Total other financing sources (uses) ― (271,000) (287,390) (16,390)

Net change in fund balances 1,454,214 (7,830,738) (1,923,280) 5,907,458

Fund balances - beginning ― ― 10,121,687 10,121,687

Fund balances - ending $ 1,454,214 $ (7,830,738) $ 8,198,407 $ 16,029,145

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Schedule of the Town's Proportionate Share of the Net Pension Liability 

(Asset)

Last Ten Fiscal Years*

Fiscal Year 2025 2024 2023 2022 2021 2020

Plan Measurement Date Ending December 31, 2024 2023 2022 2021 2020 2019

Town's Proportion of the Net Pension Liability (Asset) 0.45831% 0.45668% 0.48216% 0.43109% 0.38349% 0.37436% 

Town's Proportionate Share of the Net Pension 

Liability (Asset)      

Town's Covered Payroll      

Town's Proportionate Share of the Net Pension 

Liability (Asset) as a Percentage of its 

Covered Payroll 0.0% 0.0% 10.2% (67.3%)  (27.0%)  (7.7%) 

Plan Fiduciary Net Position as a Percentage of the 

Total Pension Liability 100.0% 100.0% 97.6% 116.2%  106.7%  101.9% 

Fiscal Year 2019 2018 2017 2016

Plan Measurement Date Ending December 31, 2018 2017 2016 2015

Town's Proportion of the Net Pension Liability (Asset) 0.34242% 0.34200% 0.33195% 0.33625%

Town's Proportionate Share of the Net Pension 

Liability (Asset)

Town's Covered Payroll

Town's Proportionate Share of the Net Pension 

Liability (Asset) as a Percentage of its 

Covered Payroll 19.6% (24.5%) 6.8% (0.4%)

Plan Fiduciary Net Position as a Percentage of the 

Total Pension Liability 95.2% 106.3% 98.2% 100.1%

*The amounts prsented for each fiscal year were determined as of December 31, based on the measurement date of the Plan. 

Covered payroll is presented based on the fiscal year.

-$ -$ 427,970$ (2,336,210)$ (832,568)$ (211,723)$ 

5,014,336$ 4,499,509$ 4,194,863$ 3,470,347$ 3,080,269$ 2,759,138$ 

432,908$ (492,022)$ 119,945$ (5,928)$

2,212,900$ 2,005,275$ 1,775,038$ 1,638,675$ 
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Town of Erie, Colorado

Schedule of the Town Contributions 

Last Ten Fiscal Years*

Fiscal Year 2025 2024 2023 2022 2021 2020

Contractually Required Contribution

Contributions in Relation to the 

Contractually Required Contribution 559,403 499,735 426,232 377,537 294,980 246,421

Contribution Deficiency (Excess)

Town's Covered Payroll

Contributions as a Percentage of 

Covered Payroll 10.5% 10.0% 9.5% 9.0% 8.5% 8.0%

Fiscal Year 2019 2018 2017 2016

Contractually Required Contribution

Contributions in Relation to the 

Contractually Required Contribution 220,731 177,032 160,422 142,003

Contribution Deficiency (Excess)

Town's Covered Payroll

Contributions as a Percentage of 

Covered Payroll 8.0% 8.0% 8.0% 8.0%

*The amounts presented for each fiscal year were determined as of December 31.

559,403$ 499,735$ 426,232$ 377,537$ 294,980$ 246,421$

-$ -$ -$ -$ -$ -$

5,340,150$ 5,014,336$ 4,499,509$ 4,194,863$ 3,470,347$ 3,080,269$

220,731$ 177,032$ 160,422$ 142,003$

-$ -$ -$ -$

2,759,138$ 2,212,900$ 2,005,275$ 1,775,038$
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TOWN OF ERIE, COLORADO

NONMAJOR GOVERNMENTAL FUNDS

S pecial Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to 

expenditure for particular purposes.

G  rants Fund – Accounts for revenues received from federal, state, and local granting agencies. It is
used to fulfill the requirements of the grant awards and/or contracts associated with the funds.

Cemetery Fund – Accounts for revenues received from plot purchases at the municipal cemetery. 

Money is used for perpetual care expenditures at the cemetery.

Conservation Trust Fund – Accounts for revenues received from the Colorado State Lottery 

proceeds through the State’s Conservation Trust Fund. It is used to acquire, develop, and maintain 

new conservation sites, and for capital improvements or maintenance for recreational purposes on 

any public site.

Trail and Natural Areas Fund – Accounts for property tax revenues used to acquire, construct, and 

maintain trails; and acquire, develop, and maintain natural areas for public use.

Erie Community Civic Fund – A nonprofit organization, exempt from federal income tax under

Section 501(c)(3) of the IRC that is used to facilitate certain contributions and grants for support of 

various Town activities.

Capital Projects Funds

Capital projects funds are used to account for the acquisition and construction of major capital 

facilities.

Public Facilities Impact Fund – Accounts for impact fee revenues used to construct and acquire

public facilities. 

Police Facilities Impact Fund – Accounts for impact fee revenues used to construct and acquire

police facilities.

Storm Drainage Impact Fund – Accounts for impact fee revenues used to acquire and construct

the storm drainage system.

Tree Impact Fund – Accounts for impact fee revenues used to acquire and plant trees in public 

locations, and to issue certificates for tree purchases to homeowners of newly constructed homes.

Transportation Impact Fund – Accounts for impact fee revenues used to construct and acquire

transportation infrastructure.

Parks Improvement Impact Fund – Accounts for impact fee revenues used to construct and 

acquire parks and related improvements.
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Town of Erie, Colorado
Nonmajor Governmental Funds Balance Sheet

December 31, 2025

GRANTS FUND
CEMETERY 

FUND
CONSERVATION 

TRUST FUND

TRAILS AND 
NATURAL AREAS 

FUND

ERIE 
COMMUNITY 
CIVIC FUND

TOTAL NONMAJOR 
SPECIAL REVENUE 

FUNDS
PUBLIC FACILITIES 

IMPACT FUND
TRANSPORTATION 

IMPACT FUND

PARKS 
IMPROVEMENT 
IMPACT FUND

STORM DRAINAGE 
IMPACT FUND

POLICE FACILITIES 
IMPACT FUND

TREE IMPACT 
FUND

TOTAL NONMAJOR 
CAPITAL PROJECT 

FUNDS

TOTAL NONMAJOR 
GOVERNMENTAL 

FUNDS
Assets

Pooled Cash and Investments 15,955$  548,721$            1,758,666$  5,977,180$             19,655$               8,320,177$                   6,252,650$                31,074,106$  15,945,190$                11,006,470$               680,169$                  1,693,603$             66,652,188$                74,972,365$           
Receivables 881,504 1,349 4,082 3,079,809 ― 3,966,744 16,033 73,733 40,230 27,286 1,888 4,204 163,374 4,130,118 

Total assets 897,459 550,070 1,762,748 9,056,989 19,655 12,286,921 6,268,683 31,147,839 15,985,420 11,033,756 682,057 1,697,807 66,815,562 79,102,483 
Liabilities

Accounts payable 14,461$  ― 18,818$  75,183$                  ― 108,462$  382,486$                   817,730$  522,116$  45,587$  519,252$                  ― 2,287,171$                   2,395,633$             
Unearned revenue ― ― ― ― ― ― 3,824 12,338 8,120 3,224 ― 601 28,107 28,107 
Due to other funds 2,700,000 ― ― ― ― 2,700,000 ― ― ― ― ― ― ― 2,700,000 

Total liabilities 2,714,461 ― 18,818 75,183 ― 2,808,462 386,310 830,068 530,236 48,811 519,252 601 2,315,278 5,123,740 
Deferred inflows

Property Taxes ― ― ― 3,063,760 ― 3,063,760 ― ― ― ― ― ― ― 3,063,760 
Grants 562,103 ― ― ― ― 562,103 ― ― ― ― ― ― ― 562,103 

Total deferred inflows 562,103 ― ― 3,063,760 ― 3,625,863 ― ― ― ― ― ― ― 3,625,863 
Fund Balances

Restricted
Capital Projects ― ― ― ― ― ― 5,882,373 30,317,771 15,455,184 10,984,945 162,805 1,697,206 64,500,284 64,500,284 
Parks and Open Space ― ― 1,743,930 5,918,046 19,655 7,681,631 ― ― ― ― ― ― ― 7,681,631 

Committed
Cemetery Operations ― 550,070 ― ― ― 550,070 ― ― ― ― ― ― ― 550,070 

Unassigned (2,379,105) ― ― ― ― (2,379,105) ― ― ― ― ― ― ― (2,379,105) 
Total fund balance (deficit) (2,379,105) 550,070 1,743,930 5,918,046 19,655 5,852,596 5,882,373 30,317,771 15,455,184 10,984,945 162,805 1,697,206 64,500,284 70,352,880 

Total liabilities, deferred inflows and 
fund balances 897,459$                 550,070$         1,762,748$                 9,056,989$          19,655$             12,286,921$                 6,268,683$             31,147,839$  15,985,420$            11,033,756$            682,057$                1,697,807$          66,815,562$                79,102,483$           
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Town of Erie, Colorado
Nonmajor Governmental Funds Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Year Ended December 31, 2025

FORMERLY MAJOR  
GRANTS FUND CEMETERY FUND

CONSERVATION 
TRUST FUND

TRAILS AND 
NATURAL AREAS 

FUND
ERIE COMMUNITY 

CIVIC FUND

TOTAL NONMAJOR 
SPECIAL REVENUE 

FUNDS
PUBLIC FACILITIES 

IMPACT FUND

 
NONMAJOR 

CAPITAL 
IMPROVEMENTS 

FUND
TRANSPORTATION 

IMPACT FUND
PARKS IMPROVEMENT 

IMPACT FUND
STORM DRAINAGE 

IMPACT FUND
POLICE FACILITIES 

IMPACT FUND TREE IMPACT FUND

TOTAL NONMAJOR 
CAPITAL PROJECTS 

FUNDS

TOTAL NONMAJOR 
GOVERNMENTAL 

FUNDS
Revenues

Taxes -$  -$  -$  2,835,069$             -$  2,835,069$               -$  -$  -$  -$  -$  -$  -$  -$  2,835,069$                  
Intergovernmental 2,316,897 - 390,786 - - 2,707,683 - - 379,789 - - - - 379,789 3,087,472 
Fees and Charges for Services - 80,000 - - - 80,000 - - - - - - - ― 80,000 
Capital Contributions and Fees - - - 566,131 - 566,131 1,534,587 - 3,015,021 1,456,406 674,371 253,513 127,800 7,061,698 7,627,829 
Investment Earnings 140,647 20,192 60,783 261,443 - 483,065 298,747 - 1,237,261 650,423 432,292 42,327 68,157 2,729,207 3,212,272 
Miscellaneous - - - 76,038 - 76,038 ― - ― ― ― ― ― ― 76,038 

Total revenues 2,457,544 100,192 451,569 3,738,681 - 6,747,986 1,833,334 - 4,632,071 2,106,829 1,106,663 295,840 195,957 10,170,694 16,918,680 
Expenditures

General government 79,527 - - - - 79,527 ― - - - - - - - 79,527 
Public Safety 8,261 - - - - 8,261 ― - - - - - - - 8,261 
Parks and Recreation 9,746 - - 46,437 - 56,183 ― - - - - - 118,902 118,902 175,085 
Capital outlay 764,923 - 21,318 2,321,409 - 3,107,650 2,889,094 - 6,321,804 1,707,322 204,133 1,439,299 - 12,561,652 15,669,302 

Total expenditures 862,457 - 21,318 2,367,846 - 3,251,621 2,889,094 - 6,321,804 1,707,322 204,133 1,439,299 118,902 12,680,554 15,932,175 
Excess (deficiency) of revenues over expenditures 1,595,087 100,192 430,251 1,370,835 - 3,496,365 (1,055,760) - (1,689,733) 399,507 902,530 (1,143,459) 77,055 (2,509,860) 986,505 
Other financing sources - 

Transfers in - - - - - ― ― - 1,876,580 - - - - 1,876,580 1,876,580 
Transfers out (2,558,660) - - - - (2,558,660) ― - - - - - - - (2,558,660) 

Total other financing sources and uses (2,558,660) - - - - (2,558,660) ― - 1,876,580 - - - - 1,876,580 (682,080) 
Net change in fund balances (963,573) 100,192 430,251 1,370,835 - 937,705 (1,055,760) - 186,847 399,507 902,530 (1,143,459) 77,055 (633,280) 304,425 
Fund Balance - Beginning of Year, as Previously Presented ― 449,878 1,313,679 4,547,211 19,655 6,330,423 6,938,133 27,000,000 30,130,924 15,055,677 10,082,415 1,306,264 1,620,151 92,133,564 98,463,987 

 Change within Financial Reporting Entity (Major to 
Nonmajor) (1,415,532)                 - - - - (1,415,532)                - - - - - - - - (1,415,532) 
 Change within Financial Reporting Entity 
(Nonmajor to Major) - - - - - - - (27,000,000) - - - - - (27,000,000) (27,000,000)                 
 Total Change within Financial Reporting Entity 
(Major to Nonmajor) (1,415,532)                 - - - - (1,415,532)                - (27,000,000) - - - - - (27,000,000) (28,415,532)                 

Fund balances (deficit) - ending (2,379,105)$            550,070$             1,743,930$         5,918,046$           19,655$                  5,852,596$               5,882,373$             -$  30,317,771$                15,455,184$                10,984,945$                162,805$  1,697,206$                  64,500,284$                70,352,880$                
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Town of Erie, Colorado

Grants Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Intergovernmental $ 2,422,500 $ 6,031,530 $ 2,316,897 $ (3,714,633)

Investment Earnings ― ― 140,647 140,647

Total revenues 2,422,500 6,031,530 2,457,544 (3,573,986)

Expenditures 

Current Operating

General government ― 228,953 79,527 149,426

Public safety ― 4,000 8,261 (4,261)

Parks and recreation ― 8,207 9,746 (1,539)

Public Works ― 500,000 ― 500,000

Capital Outlay ― 2,946,221 764,923 2,181,298

Total expenditures ― 3,687,381 862,457 2,824,924

Excess (deficiency) of revenues over

expenditures 2,422,500 2,344,149 1,595,087 (749,062)

Other financing sources (uses)

Transfers out (2,422,500) (2,507,056) (2,558,660) (51,604)

Total other financing sources (uses) (2,422,500) (2,507,056) (2,558,660) (51,604)

Net change in fund balances ― (162,907) (963,573) (800,666)

Fund balances - beginning ― ― (1,415,532) (1,415,532)

Fund balances (deficit) - ending $ ― $ (162,907) $ (2,379,105) $ (2,216,198)

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Cemetery Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Fees and Charges for Services $ ― $ ― $ 80,000 $ 80,000

Investment Earnings ― ― 20,192 20,192

Total revenues ― ― 100,192 100,192

Expenditures

General government ― ― ― ―

Total expenditures ― ― ― ―

Excess (deficiency) of revenues over

expenditures ― ― 100,192 100,192

Net change in fund balances ― ― 100,192 100,192

Fund balances - beginning ― ― 449,878 449,878

Fund balances - ending $ ― $ ― $ 550,070 $ 550,070

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Conservation Trust Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Intergovernmental $ 350,000 $ 350,000 $ 390,786 $ 40,786

Investment Earnings ― ― 60,783 60,783

Total revenues 350,000 350,000 451,569 101,569

Expenditures

Capital Outlay 300,000 358,000 21,318 336,682

Total expenditures 300,000 358,000 21,318 336,682

Excess (deficiency) of revenues over

expenditures 50,000 (8,000) 430,251 438,251

Net change in fund balances 50,000 (8,000) 430,251 438,251

Fund balances - beginning ― ― 1,313,679 1,313,679

Fund balances - ending $ 50,000 $ (8,000) $ 1,743,930 $ 1,751,930

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Trails and Natural Areas Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Taxes $ 3,019,000 $ 3,019,000 $ 2,835,069 $ (183,931)

Capital Contributions and Fees ― ― 566,131 566,131

Investment Earnings 60,000 60,000 261,443 201,443

Miscellaneous ― ― 76,038 76,038

Total revenues 3,079,000 3,079,000 3,738,681 659,681

Expenditures

Parks and Recreation 16,000 16,000 46,437 (30,437)

Capital Outlay 2,388,583 4,691,099 2,321,409 2,369,690

Total expenditures 2,404,583 4,707,099 2,367,846 2,339,253

Excess (deficiency) of revenues over

expenditures 674,417 (1,628,099) 1,370,835 2,998,934

Other financing sources (uses)

Transfers out (483,076) (483,076) ― 483,076

Total other financing sources (uses) and

special items (483,076) (483,076) ― 483,076

Net change in fund balances 191,341 (2,111,175) 1,370,835 3,482,010

Fund balances - beginning ― ― 4,547,211 4,547,211

Fund balances - ending $ 191,341 $ (2,111,175) $ 5,918,046 $ 8,029,221

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Erie Civic Community Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Revenues $ ― $ ― $ ― $ ―

Total revenues ― ― ― ―

Expenditures 

Expenditures ― ― ― ―

Total expenditures ― ― ― ―

Excess (deficiency) of revenues over 

expenditures ― ― ― ―

Net change in fund balances ― ― ― ―

Fund balances - beginning ― ― 19,655 19,655

Fund balances - ending $ ― $ ― $ 19,655 $ 19,655

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Capital Improvements Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Investment Earnings $ ― $ ― $ 932,950 $ 932,950

Total revenues ― ― 932,950 932,950

Expenditures

Capital Outlay 10,655,205 20,681,176 10,319,499 10,361,677

Public works ― ― 29,411 (29,411)

Total expenditures 10,655,205 20,681,176 10,348,910 10,332,266

Excess (deficiency) of revenues over

expenditures (10,655,205) (20,681,176) (9,415,960) 11,265,216

Other financing sources (uses)

Transfers in 6,500,000 6,500,000 7,312,065 812,065

Total other financing sources (uses) and

special items 6,500,000 6,500,000 7,312,065 812,065

Net change in fund balances (4,155,205) (14,181,176) (2,103,895) 12,077,281

Fund balances - beginning ― ― 27,000,000 27,000,000

Fund balances - ending $ (4,155,205) $ (14,181,176) $ 24,896,105 $ 39,077,281

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Public Facilities Impact Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Capital Contributions and Fees $ 2,565,920 $ 2,565,920 $ 1,534,587 $ (1,031,333)

Investment Earnings 50,000 50,000 298,747 248,747

Total revenues 2,615,920 2,615,920 1,833,334 (782,586)

Expenditures

Capital Outlay 4,377,512 7,348,214 2,889,094 4,459,120

Total expenditures 4,377,512 7,348,214 2,889,094 4,459,120

Excess (deficiency) of revenues over

expenditures (1,761,592) (4,732,294) (1,055,760) 3,676,534

Net change in fund balances (1,761,592) (4,732,294) (1,055,760) 3,676,534

Fund balances - beginning ― ― 6,938,133 6,938,133

Fund balances - ending $ (1,761,592) $ (4,732,294) $ 5,882,373 $ 10,614,667

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Transportation Impact Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Capital Contributions and Fees $ 3,965,740 $ 3,965,740 $ 3,015,021 $ (950,719)

Investment Earnings 100,000 100,000 1,237,261 1,137,261

Intergovernmental ― ― 379,789 379,789

Total revenues 4,065,740 4,065,740 4,632,071 566,331

Expenditures

Capital Outlay 5,524,582 16,382,473 6,321,804 10,060,669

Total expenditures 5,524,582 16,382,473 6,321,804 10,060,669

Excess (deficiency) of revenues over

expenditures (1,458,842) (12,316,733) (1,689,733) 10,627,000

Other financing sources (uses)

Transfers in ― 271,000 1,876,580 1,605,580

Total other financing sources (uses) and

special items ― 271,000 1,876,580 1,605,580

Net change in fund balances (1,458,842) (12,045,733) 186,847 12,232,580

Fund balances - beginning ― ― 30,130,924 30,130,924

Fund balances - ending $ (1,458,842) $ (12,045,733) $ 30,317,771 $ 42,363,504

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Parks Improvement Impact Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Capital Contributions and Fees $ 1,550,940 $ 1,550,940 $ 1,456,406 $ (94,534)

Investment Earnings 100,000 100,000 650,423 550,423

Total revenues 1,650,940 1,650,940 2,106,829 455,889

Expenditures

Capital Outlay $ ― 9,174,069 1,707,322 7,466,747

Total expenditures ― 9,174,069 1,707,322 7,466,747

Excess (deficiency) of revenues over

expenditures 1,650,940 (7,523,129) 399,507 7,922,636

Net change in fund balances 1,650,940 (7,523,129) 399,507 7,922,636

Fund balances - beginning ― ― 15,055,677 15,055,677

Fund balances - ending $ 1,650,940 $ (7,523,129) $ 15,455,184 $ 22,978,313

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Storm Drainage Impact Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Capital Contributions and Fees $ 1,104,180 $ 1,104,180 $ 674,371 $ (429,809)

Investment Earnings 20,000 20,000 432,292 412,292

Total revenues 1,124,180 1,124,180 1,106,663 (17,517)

Expenditures

Capital Outlay 2,936,500 4,376,500 204,133 4,172,367

Total expenditures 2,936,500 4,376,500 204,133 4,172,367

Excess (deficiency) of revenues over

expenditures (1,812,320) (3,252,320) 902,530 4,154,850

Net change in fund balances (1,812,320) (3,252,320) 902,530 4,154,850

Fund balances - beginning ― ― 10,082,415 10,082,415

Fund balances - ending $ (1,812,320) $ (3,252,320) $ 10,984,945 $ 14,237,265

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Tree Impact Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Capital Contributions and Fees $ 198,000 $ 198,000 $ 127,800 $ (70,200)

Investment Earnings 3,000 3,000 68,157 65,157

Total revenues 201,000 201,000 195,957 (5,043)

Expenditures

Parks and Recreation 144,000 144,000 118,902 25,098

Capital Outlay ― 75,000 ― 75,000

Total expenditures 144,000 219,000 118,902 100,098

Excess (deficiency) of revenues over

expenditures 57,000 (18,000) 77,055 95,055

Net change in fund balances 57,000 (18,000) 77,055 95,055

Fund balances - beginning ― ― 1,620,151 1,620,151

Fund balances - ending $ 57,000 $ (18,000) $ 1,697,206 $ 1,715,206

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Police Facilities Impact Fund 

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual

Year Ended December 31, 2025

(continued from above)

Variance

Revenues

Capital Contributions and Fees $ 434,100 $ 434,100 $ 253,513 $ (180,587)

Investment Earnings 20,000 20,000 42,327 22,327

Total revenues 454,100 454,100 295,840 (158,260)

Expenditures

Capital Outlay 35,518,368 39,266,850 1,439,299 37,827,551

Total expenditures 35,518,368 39,266,850 1,439,299 37,827,551

Excess (deficiency) of revenues over

expenditures (35,064,268) (38,812,750) (1,143,459) 37,669,291

Net change in fund balances (35,064,268) (38,812,750) (1,143,459) 37,669,291

Fund balances - beginning ― ― 1,306,264 1,306,264

Fund balances - ending $ (35,064,268) $ (38,812,750) $ 162,805 $ 38,975,555

Original Budget Final Budget Actuals
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Town of Erie, Colorado

Proprietary Funds
Schedules of Revenues, Expenses, and Changes in Fund Net Position – Budget and Actual

(Non-GAAP Budgetary Basis)

This section presents combining and budgetary comparisons for the following funds:

Water Fund

Wastewater Fund

Storm Drainage Operating

Airport Fund
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Town of Erie, Colorado

Combining Statement of Net Position

Nonmajor Proprietary Funds 

December 31, 2025

(continued from above)

Business-type Activities

Total Enterprise

Nonmajor 

Funds

Assets

Current Assets

Pooled Cash and Investments $ 209,486 $ 209,486

Receivables 12,777 12,777

Prepaid Items and Other Assets 105 105

Total current assets 222,368 222,368

Noncurrent assets

Capital assets

Construction in progress 1,394 1,394

Land and Water Rights 592,295 592,295

Buildings, Property and Equipment 8,542,401 8,542,401

Accumulated Depreciation (4,641,076) (4,641,076)

Total Capital Assets, Net 4,495,014 4,495,014

Total assets 4,717,382 4,717,382

Liabilities

Current liabilities 

Accounts payable 53,968 53,968

Total current liabilities 53,968 53,968

Total liabilities 53,968 53,968

Net position

Net investment in capital assets 4,495,013 4,495,013

Unrestricted 168,401 168,401

Total net position $ 4,663,414 $ 4,663,414

Airport Fund
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Town of Erie, Colorado

Combining Statement of Revenues, Expenses, and Changes in Fund Net Position

Nonmajor Proprietary Funds 

Year Ended December 31, 2025

(continued from above)

Business-type Activities

Total Nonmajor 

Proprietary 

Funds

Operating revenues 

Charges for services $ 9,879 $ 9,879

Total operating revenues 9,879 9,879

Operating expenses 

Operations and Maintenance 336,353 336,353

Depreciation 265,316 265,316

Total operating expenses 601,669 601,669

Operating income (loss) (591,790) (591,790)

Nonoperating revenues (expenses) 

Investment Earnings 69 69

Intergovernmental 18,742 18,742

Other Nonoperating Income 147,010 147,010

Total nonoperating revenues (expenses) 165,821 165,821

Income (loss) before transfers (425,969) (425,969)

Transfers

Transfers in 212,989 212,989

Total transfers 212,989 212,989

Change in net position (212,980) (212,980)

Total net position - beginning 4,876,394 4,876,394

Total net position - ending $ 4,663,414 $ 4,663,414

Airport Fund
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Town of Erie, Colorado
Nonmajor Proprietary Fund

Combining Statement of Cash Flows
December 31, 2025

Airport Fund
Total Nonmajor 

Proprietary Funds

Cash flows from operating activities
Receipts from customers and users 152,346$  152,346$  
Payments to suppliers (297,260) (297,260) 

Net cash provided by (used for) operating activities (144,914) (144,914) 
Cash flows from non capital financing activities

Grants received 1,325,727 1,325,727                  
Cash received on interfund borrowing (1,024,331) (1,024,331)                 
Transfer from other funds 212,989 212,989 

Net cash provided by (used for) noncapital financing activities 514,385 514,385 
Cash flows from capital and related financing activities

Acquisition and construction of capital assets (29,819) (29,819) 
Capital Assets Accounts Payable and Retainage Payable (130,235) (130,235) 

Net cash provided by (used for) capital and related financing activities (160,054) (160,054) 
Cash flows from investing activities

Earnings on investments 69 69 
Net cash provided by (used for) investing activities 69 69 
Net increase (decrease) in pooled cash and investments 209,486 209,486 
Pooled Cash and Investments - beginning of the year ― ―
Pooled Cash and Investments - end of the year 209,486$  209,486$  

Reconciliation of operating income(loss to net cash provided (used) by operating activities:
Operating income (loss) (591,790) (591,790) 
Adjustments to reconcile operating income to net cash provided (used) by operating activities: 

Depreciation 265,316 265,316 
Other income 147,010 147,010 

Net adjustments to reconcile operating income to net cash provided (used) by operating activities 412,326 412,326 
Change in assets and liabilities:

Receivables (4,543) (4,543) 
Prepaid Items (105) (105) 
Accounts payable 39,198 39,198 

Net change in assets and liabilities 34,550 34,550 
Net cash from operating activities (144,914)$  (144,914)$                  

Business-type Activities
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Town of Erie, Colorado
Water Fund

Schedule of Revenues, Expenses, and Changes in Net Position - Budget and Actual
Year Ended December 31, 2025
(Non-GAAP Budgetary Basis)

Original Budget Final Budget Actuals

Variance With Final 
Budget Positive 

(Negative)

Revenues
Charges for services 13,281,000$                   13,281,000$                   14,900,732$                   1,619,732$                     
Capital Contributions and Fees 17,467,800                     17,467,800                     14,161,087                     (3,306,713)                      
Investment Earnings 527,000                          527,000                          5,505,955                       4,978,955                       
Miscellaneous 10,000                            10,000                            319,578                          309,578                          

Total Revenues 31,285,800                     31,285,800                     34,887,352                     3,601,552                       

Expenses
Personnel Services 2,644,169                       2,563,238                       2,389,267                       173,971                          
Operations and Maintenance 8,506,037                       8,533,938                       6,918,867                       1,615,071                       
Capital Outlay 53,702,836                     133,815,682                   19,271,055                     114,544,627                   
Debt Related Expenses

Principal Payments 127,242                          316,155                          2,352,227                       (2,036,072)                      
Interest Expense ― ― 1,277,069                       (1,277,069)                      

Total Expenses 64,980,284                     145,229,013                   32,208,485                     113,020,528                   

Income (loss) before other financing sources (uses) (33,694,484)                    (113,943,213)                  2,678,867                       116,622,080                   

Other Financing Sources (Uses)
Transfers in ― 69,443                            ― (69,443)                           

Total Other Financing Sources (Uses) ― 69,443                            ― (69,443)                           

Changes in Net Position - Budget Basis (33,694,484)                  (113,873,770)                2,678,867                     116,552,637                 

Reconciliation to GAAP Basis
Bond Principal Payments 2,352,227                       
Change in Accrued Interest Payable 11,916                            
Change in Compensated Absences Payable (87,307)                           
Developer Contributions 1,446,148                       
Capital Outlay 19,271,055                     
Depreciation and Amortization (5,261,445)                      

Change in Net Position - GAAP Basis 17,732,594                     
Net position - beginning 362,844,974                   
Net position - ending 383,256,435$               
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Town of Erie, Colorado
Wastewater Fund

Schedule of Revenues, Expenses, and Changes in Net Position - Budget and Actual
Year Ended December 31, 2025
(Non-GAAP Budgetary Basis)

Original Budget Final Budget Actuals

Variance With Final 
Budget Positive 

(Negative)
Revenues

Charges for services 6,530,000$                6,530,000$                7,497,616$                967,616$                   
Capital Contributions and Fees 5,394,000                  5,394,000                  3,764,012                  (1,629,988)                 
Investment Earnings 200,000                     200,000                     1,671,517                  1,471,517                  
Miscellaneous ― ― 15                              15                              

Total Revenues 12,124,000                12,124,000                12,933,160                809,160                     

Expenses
Personnel Services 1,311,298                  1,426,239                  1,426,128                  111                            
Operations and Maintenance 4,380,482                  4,424,676                  3,324,808                  1,099,868                  
Capital Outlay 3,348,631                  19,129,259                3,174,862                  15,954,397                
Debt Related Expenses

Principal Payments 8,565                         36,324                       808,463                     (772,139)                    
Interest Expense ― ― 533,249                     (533,249)                    

Total Expenses 9,048,976                  25,016,498                9,267,510                  15,748,988                

Income (loss) before other financing sources (uses) 3,075,024                  (12,892,498)               3,665,650                  16,558,148                

Changes in Net Position - Budget Basis 3,075,024                 (12,892,498)             3,665,650                 16,558,148               
Reconciliation to GAAP Basis

Principal Payments 808,463                     
Change in Accrued Interest Payable 2,866                         
Change in Compensated Absences Payable (51,099)                      
Developer Contributions 895,439                     
Capital Outlay 3,174,862                  
Depreciation and Amortization (3,308,871)                 

Change in Net Position - GAAP Basis 1,521,660                  
Net position - beginning 125,033,384              
Net position - ending 130,220,694$          
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Town of Erie, Colorado
Storm Drainage Operating Fund

Schedule of Revenues, Expenses, and Changes in Net Position - Budget and Actual
Year Ended December 31, 2025
(Non-GAAP Budgetary Basis)

Original Budget Final Budget Actuals

Variance With Final 
Budget Positive 

(Negative)
Revenues

Charges for services 1,937,000$                1,937,000$                2,267,391$                330,391$                   
Intergovernmental ― ― 673,295                     673,295                     
Investment Earnings 22,809                       22,809                       48,984                       26,175                       
Miscellaneous ― ― 867                           867                           

Total Revenues 1,959,809                  1,959,809                  2,990,537                  1,030,728                  

Expenses
Personnel Services 814,604                     837,804                     842,566                     (4,762)                        
Operations and Maintenance 1,632,670                  1,357,670                  672,997                     684,673                     
Capital Outlay 4,294,483                  10,156,080                3,151,353                  7,004,727                  
Debt Related Expenses

Principal Payments 11,022                       34,137                       31,378                       2,759                         
Interest Expense ― ― 9,961                         (9,961)                        

Total Expenses 6,752,779                  12,385,691                4,708,255                  7,677,436                  

Other Financing Sources (Uses)
Proceeds on Sale of Capital Assets ― ― 18,500                       18,500                       

Total Other Financing Sources (Uses) ― ― 18,500                       18,500                       

Changes in Net Position - Budget Basis (4,792,970)                 (10,425,882)               (1,699,218)                 8,726,664                  

Reconciliation to GAAP Basis
Principal Payments 31,378                       
Change in Accrued Interest Payable 220                           
Change in Compensated Absences Payable (20,589)                      
Developer Contributions 1,170,848                  
Capital Outlay 3,151,353                  
Depreciation and Amortization (1,500,821)                 

Change in Net Position - GAAP Basis 2,832,389                
Net position - beginning 63,349,828                
Net position - ending 64,482,999$            
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Town of Erie, Colorado
Airport Fund

Schedule of Revenues, Expenses, and Changes in Net Position - Budget and Actual
Year Ended December 31, 2025
(Non-GAAP Budgetary Basis)

Original Budget Final Budget Actuals

Variance With Final 
Budget Positive 

(Negative)
Revenues

Charges for services 5,250$                       5,250$                       9,879$                       4,629$                       
Intergovernmental ― ― 18,742                       18,742                       
Investment Earnings 525                            525                            69                              (456)                           
Miscellaneous 175,073                     175,073                     147,010                     (28,063)                      

Total Revenues 180,848                     180,848                     175,700                     (5,148)                        

Expenses
Operations and Maintenance 485,390                     485,390                     336,353                     149,037                     
Capital Outlay 50,000                       182,389                     29,820                       152,569                     

Total Expenses 535,390                     667,779                     366,173                     301,606                     

Other Financing Sources (Uses)
Transfers In 310,697                     317,292                     212,989                     (104,303)                    

Total Other Financing Sources (Uses) 310,697                     317,292                     212,989                     (104,303)                    
Changes in Net Position - Budget Basis (43,845)                     (169,639)                   22,516                      192,155                    

Reconciliation to GAAP Basis
Capital Outlay 29,820                       
Depreciation and Amortization (265,316)                    

Change in Net Position - GAAP Basis (235,496)                    
Net position - beginning 4,876,394                   
Net position - ending 4,663,414$               
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Demographic and Economic Information
These schedules offer demographic and economic indicators to help the 
reader understand the environment within which the Town’s financial activities
 take place.

Operating Information
These schedules contain service and infrastructure data to help the reader 
understand how the information in the Town’s financial report relates to the 
services that the Town provides and the activities it performs.

Financial Trends 
These schedules contain trend information to help the reader understand how
 the Town’s financial performance and well-being have changed over time.

Revenue Capacity
These schedules contain trend information to help the reader assess the 
Town’s most significant local revenue sources, property, and sales taxes.

Debt Capacity
These schedules present information to help the reader assess the 
affordability of the Town’s current levels of outstanding debt and the Town’s 
ability to issue additional debt in the future.
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TOWN OF ERIE, COLORADO 

NET POSITION BY COMPONENT 

LAST TEN YEARS 

(ACCRUAL BASIS OF ACCOUNTING)

2016 2017 2018 2019 2020 2021 2022 (1) 2023 (2) 2024 (3) 2025
Governmental Activities:

Net Investment in Capital 

Assets
$91,829,234 $104,366,825 $122,702,339 $144,757,342 $153,586,231 $164,363,793 $184,876,753 $232,640,304 $258,536,275 $277,938,893

Restricted 20,657,054 26,561,257 32,617,869 32,768,998 46,605,118 61,250,141 71,344,789 77,620,942 113,087,918 84,632,845

Unrestricted 9,812,424 16,619,107 18,012,077 27,144,985 34,479,339 39,515,991 42,088,033 50,555,653 25,847,822 48,635,747

Total Governmental 

Activities Net Position
$122,298,712 $147,547,189 $173,332,285 $204,671,325 $234,670,688 $265,129,925 $298,309,575 $360,816,899 $397,472,015 $411,207,485

Business-Type Activities:

Net Investment in Capital 

Assets
$161,759,392 $190,333,252 $199,949,037 $223,256,751 $244,297,057 $277,608,597 $301,984,842 $347,534,533 $380,154,786 $402,312,962

Restricted 1,183,031 786,000 824,000 856,000 878,650 794,198 1,069,630 1,432,725 931,064 968,410

Unrestricted 45,517,350 46,221,528 70,305,325 91,797,796 99,686,616 113,229,889 127,411,291 142,617,181 175,018,730 179,342,170

Total Business-Type 

Activities Net Position
$208,459,773 $237,340,780 $271,078,362 $315,910,547 $344,862,323 $391,632,684 $430,465,763 $491,584,439 $556,104,580 $582,623,542

Primary Government:

Net Investment in Capital 

Assets
$253,588,626 $294,700,077 $322,651,376 $368,014,093 $397,883,288 $441,972,390 $486,861,595 $580,174,837 $638,691,061 $680,251,855

Restricted 21,840,085 27,347,257 33,441,869 33,624,998 47,483,768 62,044,339 72,414,419 79,053,667 114,018,982 85,601,255

Unrestricted 55,329,774 62,840,635 88,317,402 118,942,781 134,165,955 152,745,880 169,499,324 193,172,834 200,866,552 227,977,917

Total Primary
Government Net Position

$330,708,480 $384,897,969 $444,410,647 $520,581,972 $579,633,011 $658,762,609 $728,775,338 $852,401,338 $953,576,589 $993,831,027

Source: Town of Erie Finance Department (1) In 2022 the Town implemented GASB 87, which provides for the recognition of certain lease related amounts. Prior year amounts were not restated. (2) In 

2023 the Town implemented GASB 96, which provides for the recognition of certain subscription-based technology agreement amounts. Prior year amounts were not restated. (3) In 2024 the Town 

implemented GASB 101, which provides for the recognition of certain compensated absence amounts. Prior year amounts were not restated.
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T OWN OF ERIE, COLORADO 

CHANGES IN NET POSITION 

LAST TEN YEARS 

(ACCRUAL BASIS OF ACCOUNTING)

2016 2017 2018 2019 2020 2021 2022 (1) 2023 (2) 2024 (3) 2025
EXPENSES

Governmental Activities:

General Government $3,624,195 $4,601,379 $6,372,190 $10,886,195 $10,512,723 $8,351,209 $13,281,516 $16,465,989 $23,500,908 $24,437,279

Public Safety 3,564,444 3,911,466 4,125,915 5,322,831 5,599,006 6,994,602 8,542,802 9,778,482 10,125,655 11,154,694

Public Works 5,129,083 5,566,858 5,912,042 7,054,349 3,362,722 8,088,311 11,180,655 12,769,086 17,007,807 15,900,917

Parks and Recreation 6,478,449 7,106,468 7,658,937 8,619,341 6,261,294 9,293,615 11,110,189 13,188,269 15,172,873 16,248,576

Interest on Long-Term Debt 657,411 604,011 547,591 491,020 346,189 422,809 558,517 563,325 585,760 598,955

Total Governmental Activities Expenses
19,453,582 21,790,182 24,616,675 32,373,736 26,081,934 33,150,546 44,673,679 52,765,151 66,393,003 68,340,421

Business-Type Activities:

Water 9,605,720 9,263,291 10,127,032 10,552,481 12,299,401 11,826,645 12,643,055 13,181,879 15,261,761 15,922,039

Wastewater 4,886,037 5,001,576 5,405,865 5,789,508 6,044,230 5,372,301 5,927,439 7,190,086 7,170,155 8,641,289

Storm Drainage 932,686 809,794 1,075,170 1,235,057 2,111,400 1,506,412 1,675,517 1,932,205 2,721,229 3,046,714

Airport 307,283 668,087 289,865 313,934 358,135 323,670 312,615 287,505 641,277 601,669

Housing Authority 116,252 335,939 - - - - - - - -

Total Business-Type Activities Expenses 15,847,978 16,078,687 16,897,932 17,890,980 20,813,166 19,029,028 20,558,626 22,591,675 25,794,422 28,211,711

Total Primary Government Expenses 35,301,560 37,868,869 41,514,607 50,264,716 46,895,100 52,179,574 65,232,305 75,356,826 92,187,425 96,552,132

PROGRAM REVENUES

Governmental Activities:

Charges for Services:

General Government 1,952,378 2,169,570 3,561,877 2,683,426 2,235,795 3,227,872 6,633,468 8,138,575 9,804,258 8,438,588

Public Safety 299,055 268,853 275,835 364,421 251,347 240,420 176,163 141,988 155,566 181,233

Public Works 2,411,375 3,178,241 2,720,956 2,871,912 2,704,752 3,544,739 3,723,357 3,154,201 3,491,616 3,610,743

Parks and Recreation 2,018,464 2,089,718 2,199,954 2,263,602 1,547,175 1,852,950 2,485,001 3,033,505 3,468,117 3,691,286

Operating Grants and Contributions 1,198,439 1,249,172 1,489,061 1,642,223 2,789,977 2,040,396 3,710,369 7,637,059 7,372,835 3,629,666

Capital Grants and Contributions 9,605,770 22,013,219 16,667,704 27,251,399 15,376,327 20,550,338 21,251,804 40,977,210 23,300,403 8,507,898

Total Governmental Activities Program
Revenues

17,485,481 30,968,773 26,915,387 37,076,983 24,905,373 31,456,715 37,980,162 63,082,538 47,592,795 28,059,414

Business-Type Activities:

Charges for Services:

Water 8,278,284 9,044,664 10,251,306 10,429,799 12,654,777 12,325,727 13,193,795 11,571,276 15,060,859 14,900,732

Wastewater 4,320,614 4,439,911 5,096,131 5,486,900 5,806,390 6,067,831 6,470,593 6,800,914 7,309,219 7,497,616

Storm Drainage 660,450 795,580 1,146,469 1,513,384 1,611,680 1,655,485 1,787,794 1,905,894 2,012,442 2,267,391

Other Activities 89,736 21,928 8,475 10,027 5,690 4,938 4,847 6,507 5,812 9,879

Operating Grants and Contributions 20,190 346,239 14,644 15,000 80,642 53,850 - - 1,764,151 692,037

Capital Grants and Contributions 24,893,959 28,156,435 32,299,315 42,523,477 28,341,075 42,841,773 36,940,393 56,509,170 56,347,623 21,437,534

Total Business-Type Activities Program
Revenues

38,263,233 42,804,757 48,816,340 59,978,587 48,500,254 62,949,604 58,397,422 76,793,761 82,500,106 46,805,189

Total Primary Government 

Program Revenues 55,748,714 73,773,530 75,731,727 97,055,570 73,405,627 94,406,319 96,377,584 139,876,299 130,092,901 74,864,603

Source: Town of Erie Finance Department (1) In 2022 the Town implemented GASB 87, which provides for the recognition of certain lease related amounts. Prior year 

amounts were not restated. (2) In 2023 the Town implemented GASB 96, which provides for the recognition of certain subscription-based technology agreement 

amounts. Prior year amounts were not restated. (3) In 2024 the Town implemented GASB 101, which provides for the recognition of certain compensated absence 

amounts. Prior year amounts were not restated.
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TOWN OF ERIE, COLORADO 

CHANGES IN NET POSITION (CONTINUED) 

LAST TEN YEARS 

(ACCRUAL BASIS OF ACCOUNTING)

NET REVENUE (EXPENSE) 2016 2017 2018 2019 2020 2021 2022 (1) 2023 (2) 2024 (3) 2025
Governmental Activities

Business-Type Activities 22,415,255 26,726,070 31,918,408 42,087,607 27,687,088 43,920,576 37,838,796 54,202,086 56,705,684 18,593,478

Total Primary Government Net
Revenue (Expense) 20,447,154 35,904,661 34,217,120 46,790,854 26,510,527 42,226,745 31,145,279 64,519,473 37,905,446 (21,687,529)

GENERAL REVENUES AND
OTHER CHANGES IN NET
POSITION

Governmental Activities: 

Taxes 14,336,443 18,033,869 21,047,896 23,751,202 28,270,838 33,628,011 36,721,257 41,109,718 47,203,515 45,519,972

Intergovernmental 91,578 78,323 128,227 291,898 - - - - - -

Investment Earnings 201,007 376,733 925,222 1,411,789 817,090 (47,759) 841,978 6,196,019 6,528,494 5,945,357

Other Miscellaneous 403,763 258,643 1,293,000 1,180,904 2,087,996 1,359,217 2,415,198 5,136,540 1,963,345 2,764,137

Transfers In/Out (33,719) (3,207,559) - - - (2,786,401) (12,037) (252,340) (240,000) (212,989)

Total Governmental Activities 14,999,072 15,540,009 23,394,345 26,635,793 31,175,924 32,153,068 39,966,396 52,189,937 55,455,354 54,016,477

Business-Type Activities: 

Investment Earnings 252,507 477,847 1,131,438 2,080,168 1,201,192 (70,430) 851,660 6,543,125 7,292,868 7,226,525

Other Miscellaneous 121,267 176,374 132,472 664,410 63,496 133,814 139,358 121,125 281,589 485,970

Transfers In/Out 33,719 3,207,559 - - - 2,786,401 12,037 252,340 240,000 212,989

Total Business-Type Activities 407,493 3,861,780 1,263,910 2,744,578 1,264,688 2,849,785 1,003,055 6,916,590 7,814,457 7,925,484

Total Primary Government General 

Revenue and Other Changes in Net
Position

15,406,565 19,401,789 24,658,255 29,380,371 32,440,612 35,002,853 40,969,451 59,106,527 63,269,811 61,941,961

CHANGES IN NET POSITION

Governmental Activities 13,030,971 24,718,600 25,693,057 31,339,040 29,999,363 30,459,237 33,272,878 62,507,324 36,655,116 13,735,470

Business-Type Activities 22,822,748 30,587,850 33,182,318 44,832,185 28,951,776 46,770,361 38,841,851 61,118,676 64,520,141 26,518,962

Total Primary Government
Changes in Net Position $35,853,719 $55,306,450 $58,875,375 $76,171,225 $58,951,139 $77,229,598 $72,114,729 $123,626,000 $101,175,257 40,254,432

Source: Town of Erie Finance Department (1) In 2022 the Town implemented GASB 87, which provides for the recognition of certain lease related amounts. Prior year amounts were not restated. (2) In 2023 

the Town implemented GASB 96, which provides for the recognition of certain subscription-based technology agreement amounts. Prior year amounts were not restated. (3) In 2024 the Town implemented 

GASB 101, which provides for the recognition of certain compensated absence amounts. Prior year amounts were not restated.

(1,968,101)$ 9,178,591$ 2,298,712$ 4,703,247$ (1,176,561)$ (1,693,831)$ (6,693,517)$ 10,317,387$ (18,800,238)$ (40,281,007)$
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TOWN OF ERIE, COLORADO 

FUND BALANCES - GOVERNMENTAL FUNDS

LAST TEN YEARS 

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General Fund:

Nonspendable 

Restricted 4,894,278 4,854,795 4,015,815 4,090,611 3,854,025 3,387,859 4,304,120 4,788,480 4,976,717 2,131,729

Assigned 250,058 230,835 253,913 1,428,579 919,618 2,587,676 3,491,184 4,575,086 3,330,708 845,170

Unassigned 9,824,378 16,020,667 17,436,060 20,670,166 29,013,058 40,190,862 39,019,318 42,780,035 20,445,801 22,254,826

Total General Fund

All Other Governmental Funds:

Restricted 15,199,524 21,172,707 28,110,032 28,678,387 42,539,370 57,029,714 68,435,343 76,275,573 109,443,750 82,686,087

Committed 141,528 172,047 204,434 236,823 259,622 277,235 309,838 386,949 449,878 24,590,043

Unassigned (5,382,532) (5,656,411) (6,009,697) (4,255,864) (574,264) (1,523,852) (2,403,788) (824,414) (2,723,486) (3,828,738)

Total All Other
Governmental 

Funds

Source: Town of Erie Finance Department

5,563,854$ 5,654,209$ 5,978,897$ 3,947,450$ 3,953,617$ 1,546,198$ 1,940,270$ 854,514$ 1,440,965$ 1,820,434$

20,532,568$ 26,760,506$ 27,684,685$ 30,136,806$ 37,740,318$ 47,712,595$ 48,754,892$ 52,998,115$ 30,194,191$ 27,052,159$ 

9,958,520$ 15,688,343$ 22,304,769$ 24,659,346$ 42,224,728$ 55,783,097$ 66,341,393$ 75,838,108$ 107,170,142$ 103,447,392$
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TOWN OF ERIE, COLORADO 

CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

LAST TEN YEARS 

(MODIFIED ACCRUAL BASIS OF ACCOUNTING)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
REVENUES

Taxes

Intergovernmental 1,540,723 1,542,503 1,639,812 1,934,122 2,809,865 2,567,529 4,601,995 6,665,433 6,015,243 4,762,381

Licenses and Permits 2,209,044 2,837,483 3,699,178 2,849,759 2,674,326 4,211,015 3,618,380 3,752,246 5,166,712 2,772,715

Charges for Services 4,173,172 4,600,046 4,783,608 4,969,182 3,270,758 4,437,492 9,223,446 10,574,035 11,597,215 12,967,902

Fines and Forfeitures 299,055 268,853 275,835 364,421 251,347 240,420 176,163 141,988 155,566 181,233

Capital Contributions and Fees 4,432,454 8,943,896 9,377,666 9,852,885 17,070,945 16,795,257 13,737,708 13,366,770 13,571,478 7,627,829

Investment Earnings 201,007 376,732 925,222 1,411,789 817,090 (46,726) 841,978 6,196,019 6,528,494 5,945,357

Miscellaneous 303,042 555,948 769,663 577,803 907,633 1,048,686 1,140,303 1,311,384 1,662,083 1,118,823

Total Revenues 27,494,940 37,159,330 42,518,880 45,711,163 56,072,802 62,881,684 70,081,230 85,117,593 91,900,306 80,896,212

EXPENDITURES 

General Government 3,380,139 4,632,833 6,007,314 6,917,391 7,427,255 7,662,750 12,628,081 16,003,466 21,830,439 21,342,608

Public Safety 3,244,415 3,482,081 4,041,846 5,029,328 5,599,006 6,508,152 8,031,047 9,166,237 9,812,755 10,669,863

Public Works 2,980,586 2,991,570 3,028,797 3,429,778 3,234,109 4,309,441 7,196,959 8,328,128 11,779,739 10,228,934

Parks and Recreation 4,851,857 5,152,725 5,385,752 6,151,623 6,136,766 7,268,714 9,001,320 10,522,693 11,993,090 13,202,570

Capital Outlay 9,299,339 4,504,128 15,251,967 17,267,957 8,122,463 13,793,968 20,061,521 27,894,465 26,414,638 30,047,785

Debt Service: 

Principal 1,225,393 1,281,999 1,302,230 964,080 1,000,000 1,025,000 1,090,442 1,243,646 1,674,658 1,681,168

Interest 697,864 645,055 588,833 531,867 494,563 489,216 591,863 549,883 511,016 475,217

Bond Issuance Costs - - - - - 158,470 1,025 - - -

Total Expenditures 25,679,593 22,690,391 35,606,739 40,292,024 32,014,162 41,215,711 58,602,258 73,708,518 84,016,335 87,648,145

EXCESS (DEFICIENCY) OF REVENUES 

OVER (UNDER) EXPENDITURES 1,815,347 14,468,939 6,912,141 5,419,139 24,058,640 21,665,973 11,458,972 11,409,075 7,883,971 (6,751,933)

OTHER FINANCING SOURCES (USES)

Transfers In 657,893 328,700 350,064 3,015,000 - 1,263,303 462,919 2,038,284 27,000,000 9,346,050

Transfers Out (691,612) (3,536,259) (350,064) (4,265,000) - (4,383,063) (1,174,956) (3,757,405) (27,240,000) (11,892,435)

Leases and SBITAs - - - 34,462 - 4,018,000 88,811 332,028 723,533 858,354

Proceeds from Sale of Capital Assets 28,305 105,000 352,091 49,404 1,089,359 1,083,872 516,903 120,843 96,889 813,538

Insurance Recoveries 72,421 33,333 139,187 77,193 20,895 12,918 117,587 3,597,113 63,717 761,644

Proceeds from Litigation Settlements - - 45,147 476,500 - - - - - -

Total Other Financing Sources (Uses) 67,007 (3,069,226) 536,425 (612,441) 1,110,254 1,995,030 11,264 2,330,863 644,139 (112,849)

NET CHANGES IN FUND BALANCES

Debt Service as a Percentage of
Noncapital Expenditures

11.74% 10.60% 9.29% 6.50% 6.26% 5.52% 4.37% 3.91% 3.79% 3.74%

Source: Town of Erie Finance Department

14,336,443$ 18,033,869$ 21,047,896$ 23,751,202$ 28,270,838$ 33,628,011$ 36,721,257$ 41,109,718$ 47,203,515$ 45,519,972$

1,882,354$ 11,399,713$ 7,448,066$ 4,806,698$ 25,168,894$ 23,661,003$ 11,470,236$ 13,739,938$ 8,528,110$ (6,864,782)$
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TOWN OF ERIE, COLORADO 

TAX REVENUES BY SOURCE

LAST TEN YEARS 

Specific

Property Sales Use Franchise Ownership

Year Tax Tax Tax Fees Tax Total

2016

2017 5,403,174 8,577,175 2,912,918 815,245 325,357 18,033,869

2018 6,337,412 10,014,132 3,475,026 861,850 359,476 21,047,896

2019 7,318,677 11,316,593 3,804,826 929,733 381,373 23,751,202

2020 11,005,008 14,325,821 2,809,036 954,990 359,543 29,454,398

2021 9,649,826 17,397,657 5,155,049 1,047,336 378,143 33,628,011

2022 10,199,933 19,983,396 4,898,980 1,218,424 420,524 36,721,257

2023 9,387,986 21,647,034 7,185,724 1,246,032 368,576 39,835,352

2024 12,790,073 24,604,400 8,128,188 1,286,116 394,736 47,203,513

2025 13,078,342 26,905,094 3,745,552 1,354,738 436,246 45,519,972

Source: Town of Erie Finance Department

5,019,474$ 5,501,497$ 2,799,247$ 749,480$ 266,745$ 14,336,443$
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TOWN OF ERIE, COLORADO 

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY 

LAST TEN YEARS 

Boulder County

Less: Total Taxable Total Taxable 

Residential Commercial Vacant  Tax Exempt Assessed Actual 

Year(1) Property Property Land Other Real Property Value Value

2016

2017 104,059,150 9,165,292 11,683,177 11,435,241 5,323,021 131,019,839 1,398,000,738

2018 115,094,833 10,156,615 18,400,076 12,400,193 5,531,996 150,519,721 1,718,471,789

2019 124,435,480 10,233,474 21,345,831 17,825,107 9,991,034 163,848,858 1,859,592,069

2020 145,487,054 10,500,582 13,000,560 19,485,057 11,301,389 177,171,864 2,142,183,152

2021 157,894,830 10,191,927 8,464,834 20,037,054 11,557,060 185,031,585 2,301,244,980

2022 181,259,054 10,171,822 14,725,589 20,251,761 11,566,772 214,841,454 2,650,578,208

2023 190,940,874 11,808,344 22,145,999 20,671,346 12,217,221 233,349,342 2,892,816,968

2024 255,613,855 19,526,482 22,642,744 11,029,598 52,914,438 308,812,679 4,278,502,986

2025 268,452,299 21,506,059 14,376,200 10,727,224 52,944,296 315,061,782 4,466,341,011

97,235,515$ 9,220,302$ 13,490,705$ 13,883,022$ 5,097,508$ 128,732,036$ 1,321,949,675$ 
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TOWN OF ERIE, COLORADO 

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY (CONTINUED) 

LAST TEN YEARS 

Weld County

Less: Total Taxable Total Taxable 

Residential Commercial Vacant  Tax Exempt Assessed Actual 

Year(1) Property Property Land Other Real Property Value Value

2016

2017 114,999,210 20,798,020 4,142,940 36,049,340 22,921,780 153,067,730 1,564,789,993

2018 130,164,270 29,902,290 5,512,400 38,221,720 23,990,010 179,810,670 1,969,952,922

2019 134,773,700 32,511,630 7,941,930 80,171,320 27,254,860 228,143,720 2,096,626,349

2020 155,698,557 46,363,400 11,315,580 171,617,860 35,369,280 349,626,117 2,566,839,330

2021 168,252,811 48,656,690 7,215,250 143,087,350 38,982,460 328,229,641 2,704,195,863

2022 194,905,510 58,200,590 9,291,910 91,067,690 42,343,670 311,122,030 3,058,539,448

2023 229,754,570 61,034,770 10,397,610 115,463,193 45,625,733 371,024,410 3,237,859,553

2024 291,795,300 76,574,030 16,599,460 74,256,900 56,597,650 459,225,690 4,821,462,645

2025 353,681,700 86,642,590 15,997,890 39,887,840 57,986,800 496,210,020 6,141,083,258

Boulder County and Weld County

Assessed 

Grand Total Grand Total Value as a Total 

Assessed Actual  Percentage of Direct Tax

Year(1) Taxable Value Taxable Value Actual Value Rate

2016 10.15% 16.419

2017 284,087,569 2,962,790,731 9.59 16.548

2018 330,330,391 3,688,424,711 8.96 15.800

2019 391,992,578 3,956,218,418 9.91 15.090

2020 526,797,981 4,709,022,482 11.19 14.122

2021 513,261,226 5,005,440,843 10.25 14.187

2022 525,963,484 5,709,117,656 9.21 14.137

2023 604,373,752 6,130,676,521 9.86 13.909

2024 768,038,369 9,099,965,631 8.44 13.381

2025 811,271,802 10,607,424,269 7.65 13.382

Sources: Boulder County Assessor's Office 

Weld County Assessor's Office

(1) Taxes for the year assessed are collected in the following year. For example: Taxes assessed for 2024 will be

collected in the 2025 calendar year.

111,653,120$ 19,459,280$ 4,527,990$ 47,749,940$ 22,414,960$ 160,975,370$ 1,532,172,186$ 

289,707,406$ 2,854,121,861$
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TOWN OF ERIE, COLORADO 

PRINCIPAL PROPERTY TAXPAYERS - BOULDER COUNTY 

CURRENT YEAR AND NINE YEARS AGO

2025 2016

Percentage of Percentage of

 Taxable  Total Taxable  Taxable  Total Taxable 

 Assessed  Assessed  Assessed  Assessed 

Taxpayer  Value  Rank Value  Value  Rank Value

EQR-Nine Mile LLC 1 4.16% - - %

KB Home Colorado Inc 11,814,565 2 3.75  -  - -

Richmond American Homes of Colorado Inc 8,192,281 3 2.60  -  - -

Toll Southwest LLC 7,074,454 4 2.25  -  - -

Century Land Holdings LLC 7,067,473 5 2.24  -  - -

Dillon Companies Inc 7,043,598 6 2.24  -  - -

Public Service CO of Colorado - Xcel 6,426,284 7 2.04 3,455,376 1 2.68

Lowes Home Centers LLC 6,410,070 8 2.03  -  - -

CL Nine Mile Corner Co LLC 5,716,474 9 1.81  -  - -

Arapahoe Ridge Property LLC 5,248,466 10 1.67  -  - -

Encana Oil & Gas (USA) Inc. - - -  2,882,094 2 2.24

Meritage Homes of Colorado Inc. - - -  2,869,440 3 2.23

Arapahoe Ridge Retail Center LLC - - -  2,721,464 4 2.11

JMJC Eleven LLC - - -  2,092,732 5 1.63

Bayou Development Corp. - - -  1,783,159 6 1.39

Lennar Colorado LLC - - -  1,621,496 7 1.26

Melody Homes Inc. - - -  1,206,008 8 0.94

Standard Pacific of Colorado Inc. - - -  1,189,928 9 0.92

Orchsner Legacy Trust - - -  1,100,490 10 0.85

Total 24.79% 16.25%

Source:  Boulder County Assessor's Office

13,111,422$ -$

78,105,087$ 20,922,187$
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TOWN OF ERIE, COLORADO 

PRINCIPAL PROPERTY TAXPAYERS - WELD COUNTY

CURRENT YEAR AND NINE YEARS AGO

2025 2016

Percentage of Percentage of

 Taxable  Total Taxable  Taxable  Total Taxable 

 Assessed  Assessed  Assessed  Assessed 

Taxpayer  Value  Rank Value  Value  Rank Value

Crestone Peak Resources LLC 1 4.20% - - %

Colliers Hill Re LLC 5,699,920 2 1.15

Dillon Companies Inc 5,275,930 3 1.06  -  - -

Kerr-McGee Gathering LLC 5,239,800 4 1.06 3,188,040 3 1.98

Public Service CO of Colorado (Xcel) 4,308,070 5 0.87 1,466,390 6 0.91

UC Erie Commons LLC 4,039,180 6 0.81  -  - - 

Park Homes LLC 3,919,030 7 0.79  -  - - 

United Power Inc 3,573,390 8 0.72  -  - - 

Erie Land Company LLC 3,263,830 9 0.66  -  - - 

NSA Property Holdings LLC 2,135,700 10 0.43  -  - - 

Encana Oil & Gas (USA) Inc. - - -  9,304,010 1 5.78

Kerr-Mcgee Oil & Gas Onshore LP - - -  6,054,110 2 3.76

Synergy Resources Corp. - - -  1,640,590 4 1.02

Waste Connections Inc. - - -  1,560,510 5 0.97

Colorado National Golf Club LLC - - -  1,064,660 7 0.66

Erie Commons Commercial Partners LLC - - -  1,062,990 8 0.66

Noble Energy Inc. - - -  805,430 9 0.50

Family Investments LLC - - -  689,450 10 0.43

Total 11.75% 16.67%

Source:  Weld County Assessor's Office

20,873,220$ -$

58,328,070$ 26,836,180$
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T OWN OF ERIE, COLORADO 

PROPERTY TAX LEVY FROM DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN YEARS 

Boulder County

Mountain Northern Urban

Town of Erie St. Vrain  Boulder View  Colorado Drainage

General Trails and Valley Valley Fire Water and High

General Obligation Natural Total Boulder School School Protection Conservation  Flood Plains Metro (Range)

Year Operating Bonds Areas Direct County District District District District District Library Districts (2) Total

Rates (In Mills)(1)

2016 7.288 5.131 4.000 16.419 22.624 53.887 45.814 11.747 1.000 0.553 3.308 50.000   101.465 - 159.538  

2017 7.288 5.260 4.000 16.548 24.064 56.945 48.961 11.747 1.000 0.559 3.271 50.000   106.150 - 164.134  

2018 7.288 4.512 4.000 15.800 22.726 56.394 47.780 11.747 1.000 0.500 3.256 5.000 - 55.277   102.809 - 166.700  

2019 7.288 3.802 4.000 15.090 24.026 56.385 48.967 16.247 1.000 0.726 3.252 0.000 - 55.277   109.308 - 172.003  

2020 7.288 2.834 4.000 14.122 23.473 57.559 48.359 16.247 1.000 0.900 3.217 0.000 - 55.666   107.318 - 172.184  

2021 7.288 2.899 4.000 14.187 24.771 56.542 48.393 16.247 1.000 0.900 3.181 0.000 - 55.664   108.679 - 172.492  

2022 7.288 2.849 4.000 14.137 24.250 57.358 47.944 16.247 1.000 0.900 3.197 0.000 - 55.664   107.675 - 172.753  

2023 7.288 2.621 4.000 13.909 21.287 57.238 48.024 16.247 1.000 0.900 3.196 0.000 - 67.562   104.563 - 113.777  

2024 7.288 2.093 4.000 13.381 22.661 57.168 48.175 16.247 1.000 0.900 3.179 10.000 - 59.212   105.543 - 173.748  

2025 7.288 2.094 4.000 13.382 24.046 57.717 48.044 16.342 1.000 0.900 3.044 7.187-73.546   106.758 - 189.977  

  Weld County  

Mountain Northern

Town of Erie St. Vrain  View  Colorado

General Trails and Valley Fire Water High

General Obligation Natural Total Weld School Protection Conservation  Plains Metro (Range)

Year Operating Bonds Areas Direct County District District District Library Districts (3) Total

Rates (In Mills)(1)

2014 7.288 5.279 4.000 16.567 16.804 53.679 11.747 1.000 3.264 20.000 - 57.827   103.061 - 160.888

2015 7.288 6.076 4.000 17.364 16.804 53.673 11.747 1.000 3.267 10.000 - 70.000   103.855 - 173.855

2016 7.288 5.131 4.000 16.419 15.800 53.887 11.747 1.000 3.308 10.000 - 70.000   102.161 - 172.161

2017 7.288 5.260 4.000 16.548 15.800 56.945 11.747 1.000 3.271 10.000 - 70.000   105.311 - 175.311

2018 7.288 4.512 4.000 15.800 15.800 56.394 11.747 1.000 3.256 15.000 - 77.388   103.997 - 181.385

2019 7.288 3.802 4.000 15.090 15.038 56.385 16.247 1.000 3.252 15.000 - 77.928   107.012 - 184.94

2020 7.288 2.834 4.000 14.122 15.038 57.559 16.247 1.000 3.217 15.000 - 77.928   107.183 - 185.111

2021 7.288 2.899 4.000 14.187 15.038 57.559 16.247 1.000 3.217 15.000 - 77.928   107.248 - 185.176

2022 7.288 2.849 4.000 14.137 15.038 57.358 16.247 1.000 3.197 15.000 - 77.928   106.977 - 184.905

2023 7.288 2.621 4.000 13.909 12.024 58.385 16.247 1.000 3.196 10.350 - 89.994   104.761 - 211.758

2024 7.288 2.093 4.000 13.381 15.956 57.168 16.247 1.000 3.179 10.350 - 89.994   106.931 - 196.925

2025 7.288 2.094 4.000 13.382 15.956 57.717 16.342 1.000 3.044 5.305 - 87.680   107.441 - 195.121

Sources: Boulder County Assessor's Office

  Weld County Assessor's Office

(1) One mill generates $1 of property tax revenue per $1,000 of assessed valuation. Taxes for the year assessed

are collected in the following year. For example: Taxes assessed for 2024 will be  are collected in 2025 calendar year.

(2) Includes the following metro districts: Erie Farm, Flatiron Meadows, Four Corners, and Rex Ranch.

(3) Includes the following metro districts: 232 Metro, Colliers Hill #'s 1-3; Erie Commons #'s 1-3; 

Erie Corporate Center #'s 1-3; Erie Highlands #'s 1-5, Morgan Hill #'s 1-3; redtail Ranch; Summerfield #'s 1-3; Sunset Parks and Vista Ridge.
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TOWN OF ERIE, COLORADO 

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN YEARS 

Total Collections
Collection Total Tax Tax  As a Percent

Year Levy (1)(2) Collections (2) of Tax Levy

2016 4,756,706 4,757,945 100.03
2017 4,701,081 4,669,385 99.33
2018 5,219,221 5,220,932 100.03
2019 5,915,166 5,802,149 98.09
2020 7,439,440 7,408,094 99.58
2021 7,281,637 7,265,858 

(3) 99.78
2022 7,390,426 7,362,701 

(3) 99.62
2023 7,904,443 7,819,002 98.92
2024 9,529,528 9,854,217 (4) 103.41
2025 9,509,349 9,484,724 99.74

Sources: Boulder County Assessor's Office 

 Weld County Assessor's Office

(1) Taxes for the year assessed are collected in the following year.

For example: Taxes assessed for 2024 will be collected in the 2025

calendar year.

(2) Excludes property taxes received by the Town of Erie

Urban Renewal  Authority.
(3) 2021 and 2022 tax collection amounts changed to
align with reported amounts.

(4) The state provided a personal property backfill amount
to local governments in 2024 leading to the increased
tax collections in 2024.
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TOWN OF ERIE, COLORADO 

SALES AND USE TAX REVENUE BY TYPE

LAST TEN YEARS 

Total Total 

Sales and Direct Tax
Year General Vehicle Use Tax (1) Use Tax Rate

2016 3.50
2017 6,227,906 2,349,269 2,912,918 11,490,093 3.50
2018 7,557,622 2,456,510 3,475,026 13,489,158 3.50
2019 8,631,808 2,684,785 3,804,826 15,121,419 3.50
2020 11,387,041 2,938,780 2,809,036 17,134,857 3.50
2021 13,901,108 3,496,549 5,155,049 22,552,706 3.50
2022 16,080,986 3,902,410 4,898,980 24,882,376 3.50
2023 18,438,163 4,483,235 7,185,724 30,107,122 3.50
2024 20,313,563 4,290,838 8,128,190 32,732,591 3.50
2025 22,498,912 4,406,182 3,745,552 30,650,646 3.50

Sources: Boulder County Treasurer's Office 

 Weld County Treasurer's Office 

 Colorado Department of Revenue
 Town of Erie Finance Department

(1) Primarily represents taxes assessed on building materials associated with
construction activity.
(2) General Sales Tax Amounts for 2023 and 2024 were changed to include amounts
from the Urban Renewal Authority.

3,477,116$ 2,024,381$ 2,799,247$ 8,300,744$ 
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TOWN OF ERIE, COLORADO 

SALES TAX RATES FROM DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN YEARS 

Boulder County
Scientific and 

Regional Cultural 

Town of  State of  Transportation Facilities Boulder
Year Erie  Colorado  Authority District County Total

2016 3.500 2.900 1.000 0.100 0.985 8.485
2017 3.500 2.900 1.000 0.100 0.985 8.485
2018 3.500 2.900 1.000 0.100 0.985 8.485
2019 3.500 2.900 1.000 0.100 0.985 8.485
2020 3.500 2.900 1.000 0.100 0.985 8.485
2021 3.500 2.900 1.000 0.100 0.985 8.485
2022 3.500 2.900 1.000 0.100 0.985 8.485
2023 3.500 2.900 1.000 0.100 1.185 8.685
2024 3.500 2.900 1.000 0.100 1.185 8.685
2025 3.500 2.900 1.000 0.100 1.185 8.685

 Weld County 
 Regional 

 Town of   State of   Transportation
Year  Erie   Colorado   Authority   Total 

2016 3.500 2.900 1.000 7.400
2017 3.500 2.900 1.000 7.400
2018 3.500 2.900 1.000 7.400
2019 3.500 2.900 1.000 7.400
2020 3.500 2.900 1.000 7.400
2021 3.500 2.900 1.000 7.400
2022 3.500 2.900 1.000 7.400
2023 3.500 2.900 1.000 7.400
2024 3.500 2.900 1.000 7.400
2025 3.500 2.900 1.000 7.400

Sources: Town of Erie Finance Office 

   Colorado Department of Revenue
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TOWN OF ERIE, COLORADO 

PRINCIPAL SALES TAXPAYERS

LAST TEN YEARS 

2016 2017 2018 2019 2020 2021 2022

Aggregate Top 

10 Filers(1)

Aggregate All  1,929,602 2,025,377 2,364,253 4,159,081 5,204,528 7,596,956 8,379,093

Other Filers

Total Sales Tax (2)

Top 10 Filers as a  44.5% 67.5% 68.7% 51.8% 52.0% 45.1% 46.4%

Percentage  of Total Tax

2023 2024 2025

Aggregate Top 

10 Filers(1)

Aggregate All 

Other Filers 8,868,659 9,438,154 10,172,986

Total Sales Tax (2)

Top 10 Filers as a 

Percentage  of Total Tax 48.3% 50.4% 51.8%

Source: Colorado Department of Revenue

(1) Colorado State Statutes prohibit disclosure of individual sales and use tax returns, therefore the identities of the vendors cannot be divulged under
penalty of law.
(2) Excludes sales tax arising from sales of vehicles and does not include amounts earned by the URA.

1,547,514$ 4,202,529$ 5,193,369$ 4,472,727$ 6,143,362$ 6,241,787$ 7,249,445$ 

3,477,116$ 6,227,906$ 7,557,622$ 8,631,808$ 11,347,890$ 13,838,743$ 15,629,538$ 

8,295,140$ 9,605,380$ 10,942,874$ 

17,163,799$ 19,043,534$ 21,115,861$ 
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TOWN OF ERIE, COLORADO 

RATIOS OF OUTSTANDING DEBT BY TYPE

LAST TEN YEARS 

Governmental Activities Business-Type Activities

General URA Certificates Mortgages Total Percentage 

Fiscal Obligation Capital Revenue Revenue of Capital and Other Primary of Personal 

Year Bonds Leases SBITAs Bonds Bonds/Loans (1) Participation Leases   Loans Payable Government Income 

2016 6.46%

2017 17,350,378 22,229 - - 46,784,562 24,394,142 - - 88,551,311 5.27

2018 15,938,459 - - - 44,104,764 23,689,627 - - 83,732,850 4.40

2019 14,852,799 30,382 - - 41,378,868 22,965,126 28,514 - 79,255,689 3.74

2020 13,745,525 73,586 - - 38,571,880 22,225,618 82,118 - 74,698,727 5.55

2021 12,613,251 512,674 - 4,018,984 35,698,765 21,471,110 179,724 - 74,494,508 3.77

2022 11,435,976 1,567,857 - 4,025,308 32,729,499 20,701,602 457,942 - 70,918,184 2.52

2023 10,218,703 1,908,566 256,771 4,031,632 30,244,495 19,902,094 365,366 - 66,927,627 1.84

2024 8,956,430 1,987,614 578,533 4,037,956 27,978,052 19,072,586 619,930 - 63,231,101 1.56

2025 7,649,155 2,184,642 984,830 3,879,280 25,625,388 18,213,078 651,970 - 59,188,343 1.33

Sources: Bureau of Economic Analysis

 U.S. Census Bureau

 Town of Erie Finance Department

 Town of Erie Economic Development

(1) Includes revenue bonds and loans from the Colorado Water Resources and Power Development Authority.

General Obligation Bonds, Revenue Bonds/loans, COPs amounts = ending balance of applicable debts plus the premium ending balance found in the debt

schedules workbook on the rollforward detail tab

Capital Leases are in the debt schedules workbook on the rollforward tab

18,707,714$ 82,969$ -$ -$ 49,398,754$ 25,088,650$ -$ 665,499$ 93,943,586$ 
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TOWN OF ERIE, COLORADO 

RATIO OF GENERAL BONDED DEBT OUTSTANDING 

LAST TEN YEARS 

General General
Estimated Bonded Bonded

Actual General Debt to Debt
Taxable Bonded Actual Taxable Per

Year Population Value Debt(1) Valuation Capita

2016 22,400 0.66
2017 24,000 2,962,790,731 17,350,378 0.59 723
2018 25,900 3,688,424,711 15,938,459 0.43 615
2019 27,700 3,956,218,418 14,852,799 0.38 536
2020 29,200 4,709,022,482 13,745,525 0.29 471
2021 30,038 5,005,440,843 12,613,251 0.25 420
2022 31,420 5,709,117,656 11,435,976 0.20 364
2023 36,835 6,130,676,521 10,218,703 0.17 277
2024 40,183 9,099,965,631 8,956,430 0.10 223
2025 41,916 10,607,424,269 7,649,155 0.07 182

Sources: U.S. Census Bureau
Town of Erie Community Development Department
Boulder County Assessor's Office
Weld County Assessor's Office

(1) General obligation bond debt equal to gross general obligation bond debt less obligations

associated with proprietary funds.

In this table the gross general obligation debt is equal to net general obligation bond debt.

(1) One mill generates $1 of property tax revenue per $1,000 of assessed valuation. Taxes for

the year assessed are collected in the following year. For example: Taxes assessed for 2024 will

be collected in 2025 calendar year.

(2) Includes the following metro districts: Erie Farm, Flatiron Meadows, Four Corners, and Rex

Ranch.

(3) Includes the following metro districts: 232 Metro, Colliers Hill #'s 1-3; Erie Commons #'s 1-3;

Erie Corporate Center #'s 1-3; Erie Highlands #'s 1-5, Morgan Hill #'s 1-3; Redtail Ranch;

Summerfield #'s 1-3; Sunset Parks and Vista Ridge.

2,854,121,861$ 18,707,714$ 835$
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TOWN OF ERIE, COLORADO 

DIRECT AND OVERLAPPING GENERAL BONDED DEBT 

YEAR ENDED DECEMBER 31, 2025

 Outstanding 
 General  Percentage  Share of Debt 
 Bonded  Applicable  Applicable 

 Debt  to the Town(2)  to the Town 
Direct Debt:
Town of Erie (Including Erie Urban Renewal
 Authority) 100%

Overlapping Debt (1):
Boulder Valley School District 917,862,655 8% 73,456,622
St. Vrain Valley School District 605,580,735 13% 80,878,506
Northern Colorado Water Conservation District 101,750,890 2% 2,154,444
Mountain View Fire District 2,995,000 43% 1,296,673
Brennen Metro District 2,805,000 100% 2,805,000
Colliers Hill Metro Districts 1-3 86,045,000 100% 86,045,000
Erie Commons Metro Districts 1-3 19,040,000 100% 19,040,000
North Station Metro Districts 1-3 3,000,000 100% 3,000,000
Erie Farm Metro District 12,545,000 100% 12,545,000
Erie Highlands Metro Districts 1-5 19,595,000 100% 19,595,000
Flatiron Meadows Metro District 40,750,000 100% 40,750,000
Jay Grove Metro District 8,470,000 100% 8,470,000
Morgan Hill Metro Districts 1-3 20,030,000 100% 20,030,000
Nine Mile Metro District 17,365,000 100% 17,365,000
Rex Ranch Metro District 4,212,500 100% 4,212,500
Spring Hill Metro Districts 1-4 2,720,000 100% 2,720,000
Vista Ridge Metro District 30,385,000 100% 30,385,000
Westerly Metro Districts 1-4 38,075,000 100% 38,075,000
Total Overlapping Debt 1,933,226,780 462,823,746

Total Direct and Overlapping General 

 Bonded Debt

Source: Annual Financial Report of each government entity

(1) The following governments had no outstanding general bonded debt:

High Plains Library District, Boulder Valley Conservation District, Longmont Conservation District, Left
Hand  Water & Sanitation District, 232 Metro District, Four Corners Metro District, Parkdale Metro
Districts 1-3, Redtail Ranch Metro District, Shores on Plum Creek Metro Districts 1-10, Summerfield
Metro Districts 1-3, Sunset Parks Metro District, Parkdale Community Authority, Lost Creek Farm Metro
District

(2) Town assessed valuation as a percentage of the total assessed valuation of the overlapping 

government. The amounts shown do not represent obligations of the Town of Erie.

14,697,907$ 14,697,907$

1,947,924,687$ 477,521,653$
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TOWN OF ERIE, COLORADO 

LEGAL DEBT MARGIN INFORMATION

LAST TEN YEARS

2016 2017 2018 2019 2020

Debt Limit

Less: Net Debt Applicable to Limit 17,465,000 16,240,000 14,960,000 14,000,000 13,000,000

Legal Debt Margin

Total Net Debt Applicable to the Limit as a

 Percentage of Debt Limit 19.46% 17.12% 12.58% 10.77% 8.36%

2021 2022 2023 2024 2025

Debt Limit

Less: Net Debt Applicable to Limit 12,613,251 11,435,976 10,218,703 8,956,430 7,649,155

Legal Debt Margin

Total Net Debt Applicable to the Limit as a

 Percentage of Debt Limit 8.40% 6.68% 5.56% 3.28% 2.40%

Legal Debt Margin Calculation for Fiscal Year 2024:

Actual Valuation:

Boulder County

Weld County 4,821,462,645 6,141,083,258

Total Actual Valuation

Legal Debt Margin:

Debt Limitation:

3% of Total Assessed Valuation

Debt Applicable to Limitation:

Outstanding Balance of General Obligation Bonds 8,956,430 7,649,155

Legal Debt Margin

Source: Town of Erie Finance Department

89,743,263$ 94,865,701$ 118,914,195$ 130,019,324$ 155,482,394$

72,278,263$ 78,625,701$ 103,954,195$ 116,019,324$ 142,482,394$

150,163,225$ 171,273,530$ 183,920,296$ 272,998,969$ 318,222,728$

137,549,974$ 159,837,554$ 173,701,593$ 264,042,539$ 310,573,573$

4,278,502,986$ 4,466,341,011$ 

9,099,965,631$ 10,607,424,269$ 

272,998,969$ 318,222,728$

264,042,539$ 310,573,573$
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TOWN OF ERIE, COLORADO 

PLEDGED-REVENUE COVERAGE

WATER REVENUE BONDS

LAST TEN YEARS 

Net Revenue Debt Service Requirements
Gross Operating  Available for 

Year Revenues(1)   Expenses(2) Debt Service Principal Interest Total Coverage

2016 6.57
2017 25,075,166 4,211,555 20,863,611 1,835,000 945,089 2,780,089 7.50
2018 31,495,779 4,822,378 26,673,401 1,785,000 914,506 2,699,506 9.88
2019 32,762,346 5,052,305 27,710,041 1,820,000 866,968 2,686,968 10.31
2020 33,480,209 5,765,605 27,714,604 1,880,000 808,981 2,688,981 10.31
2021 33,276,222 8,463,362 24,812,860 1,935,000  # 752,178 2,687,178 7.21
2022 33,276,222 8,463,362 24,812,860 2,015,000 678,979 2,693,979 9.21
2023 46,665,358 8,987,079 37,678,279 2,260,000 1,443,392 3,703,392 10.17
2024 57,820,407 12,167,639 45,652,768 2,231,670 1,353,823 3,585,493 12.73
2025 34,651,718 10,431,638 24,220,080 2,185,000 1,271,604 3,456,604 7.01

Source: Town of Erie Finance Department

(1) Gross revenues consist of water sales, capital contributions (tap fees), investment income, and other income.
(2) Includes all expenses properly allocable to the System pursuant to GAAP.  Does not include depreciation,
amortization, or interest paid on outstanding bonds. Includes assessments for Windy Gap Firming Project,
which are reported as Capital Outlay in the Financial Statements.

22,824,241$ 4,769,246$ 18,054,995$ 1,625,000$ 1,122,156$ 2,747,156$
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TOWN OF ERIE, COLORADO 

PLEDGED-REVENUE COVERAGE

WASTEWATER REVENUE BONDS

LAST TEN YEARS 

Net Revenue Debt Service Requirements
Gross Operating  Available for 

Year Revenues(1) Expenses(2) Debt Service Principal Interest Total Coverage

2016 3.78
2017 7,984,720 2,780,013 5,204,707 636,647 670,389 1,307,036 3.98
2018 10,262,444 3,048,996 7,213,448 656,182 655,143 1,311,325 5.50
2019 9,855,016 3,302,018 6,552,998 667,010 644,016 1,311,026 5.00
2020 11,519,473 3,451,820 8,067,653 545,000 617,725 1,162,725 6.94
2021 13,663,957 2,754,347 10,909,610 570,000 606,825 1,176,825 9.27
2022 15,854,193 3,277,324 12,576,869 714,594 598,131 1,312,725 9.58
2023 23,671,311 4,548,948 19,122,363 715,481 580,135 1,295,616 14.76
2024 22,337,726 4,272,285 18,065,441 712,800 550,868 1,263,668 14.30
2025 12,933,160 5,173,196 7,759,964 650,000 512,575 1,162,575 6.67

Source: Town of Erie Finance Department

(1) Gross revenues consist of water sales, capital contributions (tap fees), investment income, and other income.
(2) Operating expenses excludes depreciation.
Boulder County Assessor's Office
Weld County Assessor's Office

7,388,911$ 2,510,334$ 4,878,577$ 493,183$ 797,144$ 1,290,327$ 
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TOWN OF ERIE, COLORADO

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

Personal 
Income (2) Per Capita Median School Unemployment

Year Population (1) (in Thousands) Income (2) Age (1) Enrollment Rate (3)

2016 22,400 1,453,200 64,875 37.0 5,172 2.1
2017 24,000 1,679,232 69,968 37.0 5,700 2.5
2018 25,900 1,904,116 73,518 37.0 5,757 3.3
2019 27,700 2,119,798 76,527 36.8 6,162 2.0
2020 29,200 1,345,828 46,090 36.6 5,845 3.6
2021 30,038 1,978,062 65,852 37.0 5,976 4.0
2022 31,420 2,815,012 89,593 36.4 5,885 2.7
2023 36,835 3,630,199 98,553 37.1 6,224 3.7
2024 40,183 4,028,024 100,242 38.0 7,202 4.0
2025 41,916 4,393,132 104,808 37.6 7,511 3.4

Sources: U.S. Census Bureau
Town of Erie Economic Development Department
Bureau of Economic Analysis
Bureau of Labor Statistics
Department of Local Affairs
Boulder Valley School District
St. Vrain Valley School District

(1) Source - Town of Erie - Economic Development.
(2) Source - U.S. Bureau of Economic Analysis, Per Capita Personal Income in Boulder County,
CO [PCPI08013], retrieved from FRED, Federal Reserve Bank of St. Louis County Metropolitan
Statistical Area.
(3) Source - Economic Research - Federal Reserve Bank of St. Louis
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TOWN OF ERIE, COLORADO

PRINCIPAL EMPLOYERS 

CURRENT YEAR AND TEN YEARS AGO

2025
Percentage of

Total Town 

Employer Employees Rank  Employment

Town of Erie  621 1 13.47%
St. Vrain Valley School District 610 2 13.23%
King Soopers 422 3 9.15%
Waste Connections 140 4 3.04%
Lowe's 126 5 2.73%
Chick-fil-a 100 6 2.17%
Boulder Valley School District 93 7 2.02%
Safeway 77 8 1.67%
Relucent Plastics Solutions 60 9 1.30%
Colorado National Golf Club 50 10 1.08%

Total 2,299 49.86%

(1) Includes part-time/seasonal staff. Budgeted FTE's are 354.5.

Source: Town of Erie Economic Development

2016
Percentage of

Total Town 

Employees Rank  Employment

423 1 0.13 %
259 2 7.73

83 3 2.48
47 4 1.40
43 5 1.28
42 6 1.25
40 7 1.19
36 8 1.07
32 9 0.96
31 10 0.93

Employer

St. Vrain Valley School District 
Town of Erie¹ 
Safeway
Lazy Dog
CML RW
Aspen Ridge Prep School 

Magnum Plastics
Colorado National
24 Carrot Bistro
Air Mechanical

Total 1,036 0.31 %

¹ Includes part-time/seasonal staff. Budgeted FTE's were 177.4.

Source: Town of Erie Economic Development
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TOWN OF ERIE, COLORADO

FULL-TIME EQUIVALENT EMPLOYEES BY FUNCTION

LAST TEN FISCAL YEARS

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

General Government: 

Town Administration 5.0 6.0 6.0 6.0 6.0 10.0 10.0 10.0 12.1 13.0

Community Engagement  -  - 3.0 4.0 5.0 5.0 6.0

Economic Development 1.0 1.0 1.0 2.0 2.0 3.0 3.0 4.0 4.0 4.0

Environmental Services 6.4 6.2

Finance 7.0 8.0 8.0 8.0 9.0 9.0 12.0 13.0 15.0 18.0

Human Resources 2.0 3.0 3.0 3.0 4.0 5.0 5.0 6.5 9.0 10.6

Information Technology 3.6 3.6 4.0 4.0 4.0 4.0 4.0 5.0 5.0 5.0

Planning and Development 18.0 23.0 26.0 25.0 26.0 28.0 23.0 26.0 25.4 22.8

Parks and Recreation 75.0 79.4 84.0 85.2 84.5 88.4 93.2 97.2 94.8 93.8

Public Safety 30.0 32.0 40.5 43.5 47.0 51.5 56.0 57.0 56.8 57.6

Public Works 37.4 43.0 43.0 43.0 45.0 45.5 57.0 66.0 35.3 40.2

Utilities 38.9 41.3

Total 179.0 199.0 215.5 219.7 227.5 247.4 267.2 289.7 307.7 318.5

Source: Town of Erie Finance Department
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TOWN OF ERIE, COLORADO

OPERATING INDICATORS BY FUNCTION

LAST TEN FISCAL YEARS

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Recreation:

Recreation/Community Center Visits 229,482 242,703 262,664 264,835 62,522 81,912 160,779 195,718 211,465 224,514

Recreation Activities 72,768 71,101 72,728 74,700 42,084 64,725 57,963 81,917 92,873 95,657

Community Events 2,987 4,334 4,237 6,282 1,554 10,147 13,912 11,229 24,384 29,000

Cultural Art Events - - - - - - - - - 285

Rentals 648 594 559 546 156 1,041 1,734 2,715 3,829 2,588

Police:

Traffic Violations 1,897 1,474 1,852 2,635 1,712 2,178 1,268 1,653 1,659 1,275

Criminal Violations 404 211 183 332 321 299 152 404 362 227

Water:

Number of Service Connections 8,048 8,547 9,193 9,859 10,265 10,843 11,587 12,332 12,788 13,899

Average Daily Flow (Million Gallons

  Per Day) 3.15 3.25 3.80 3.27 4.07 4.30 4.20 3.60 4.70 3.60

Wastewater:

Number of Service Connections 7,732 8,220 8,875 9,421 9,983 10,589 11,590 11,997 12,788 13,514

Average Daily Flows (Million Gallons

  Per Day) 1.300 1.490 1.500 1.557 1.510 1.730 1.850 1.98 2.10 1.98

Sources: Town of Erie Public Works Department

  Town of Erie Police Department

  Town of Erie Parks and Recreation Department
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TOWN OF ERIE, COLORADO

CAPITAL ASSETS BY FUNCTION

LAST TEN FISCAL YEARS

Function/Program 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Parks and Recreation:

Community Center 1 1 1 1 1 1 1 1 1 1

Parks 10 10 12 12 13 13 13 13 13 13

Park Acreage 136 136 150 150 157 157 163 163 175 175

Open Space Acreage 1,096 1,096 1,096 1,143 1,143 1,143 1,143 1,143 1,365 1,365

Public Safety

Police:

Stations 1 1 1 1 1 1 1 1 1 1

Patrol Units 10 10 11 13 16 21 21 25 28 27

Public Works

Streets (Miles) 135.0 154.0 154.0 157.6 158.5 161.9 168.2 341.7 341.7 341.7

Water:

Water Mains (Miles) 157.0 165.0 181.0 189.5 195.0 205.5 217.5 232.6 241.2 244.5

Maximum Daily Capacity 12.2 12.2 12.2 12.2 18.9 18.9 18.9 16.7 16.7 16.7

 (Million Gallons Per Day)

Wastewater:

Sanitary Sewers (Miles) 103.5 109.0 122.0 125.9 131.3 136.4 145.1 156.2 158.8 165.3

Maximum Daily Capacity 2.70 2.70 1.50 1.95 1.95 1.95 1.95 3.0 3.0 3.0

 (Million Gallons Per Day)

Storm Drainage:

Storm Sewers (Miles) 53.0 59.0 64.0 64.6 72.6 82.2 118.7 80.03 67.00 78.7

Airport:

Terminal Building 1 1 1 1 1 1 1 1 1 1

Sources: Town of Erie Utilities Department

 Town of Erie Police Department

 Town of Erie Parks and Recreation Department
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TOWN OF ERIE, COLORADO

PROPERTY VALUES AND CONSTRUCTION

LAST TEN FISCAL YEARS

Commercial Construction Residential Construction

Estimated Actual Property Value Number  Number

Year Commercial Residential Total of Units Value of Units Value

2016 98,895,118 2,666,423,992 2,765,319,110 9 19,392,971 465 123,765,657

2017 103,321,654 2,853,165,694 2,956,487,348 10 6,344,000 631 168,432,171

2018 138,133,645 3,578,300,793 3,716,434,438 11 12,468,457 640 164,694,686

2019 147,396,182 3,847,222,276 3,994,618,458 9 12,429,029 607 180,730,514

2020 196,082,070 4,524,863,798 4,720,945,868 4 3,147,029 475 135,482,000

2021 202,925,137 4,895,479,836 5,098,404,973 29 72,617,402 807 191,235,348

2022 235,766,237 5,669,633,615 5,905,399,852 13 58,481,551 719 194,014,087

2023 251,182,810 6,054,526,672 6,305,709,482 7 19,564,149 721 283,449,775

2024 344,990,594 8,444,885,068 8,789,875,662 9 17,127,682 907 406,574,393

2025 362,107,225 9,958,629,840 10,320,737,065 5 1,864,786 423 181,244,539

Sources: Boulder County Assessor's Office 

Weld County Assessor's Office

Town of Erie Building Department
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Compliance Section
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES

WATER ENTERPRISE FUND

History of Net Revenues and Debt Service Coverage

2021 2022 2023 2024 2025

Gross Revenues:

Charges for Services

Tap Fees 28,671,412 19,377,186 21,632,647 26,705,617 14,161,087

Interest Income (43,489) 691,342 5,087,793 5,644,262 5,505,955

Other Income 98,268 13,900 67,595 137,907 319,578

Total 41,051,917 33,276,222 38,359,311 47,548,645 34,887,352

Operation and Maintenance:

Expenses (1) 6,751,775 8,463,362 7,540,831 8,985,486 9,395,441

Net Revenues

Combined Maximum Annual 

 Principal and Interest 

 Requirements

Pro-Forma Coverage Ratio 9.97x 9.21x 8.32x 11.17x 7.37x

Current Year Debt Service

Coverage Ratio - Current Year 7.37x

Minimum Required Ratio 1.25x

(1) Includes all expenses properly allocable to the System pursuant to GAAP.  Does not include depreciation,

amortization, or interest paid on outstanding bonds. Includes assessments for Windy Gap Firming Project,

which are reported as Capital Outlay in the Financial Statements.

12,325,726 $ 13,193,794$ 11,571,276$ 15,060,859$ 14,900,732$ 

34,300,142$ 24,812,860$ 30,818,480$ 38,563,159$ 25,491,911$ 

3,439,356$ 2,693,979$ 3,703,592$ 3,452,868$ 3,456,604$

3,456,604$ 
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WATER ENTERPRISE FUND

History of Water Connection Fees

Residential Commercial Total

Residential (1) Dwelling Connection Commercial Connection Total Connection

Year Taps Sold Units Fees Taps Sold Fees Taps Sold Fees

2021 824 1,055 26,598,5782 28 2,133,449 852 28,732,027

2022 638 1,037 17,004,9861 28 2,372,200 666 19,377,186

2023 774 721 20,244,1502 14 1,424,647 788 21,668,797

2024 1,007 938 25,365,2992 22 1,340,318 1,029 26,705,617

2025 371 424 12,496,3741 17 1,664,713 388 14,161,087

(1) Residential also includes multi-family/townhome and irrigation taps.

History of Water Accounts

Residential Commercial Irrigation Total % Change in 

Year Accounts Accounts Accounts Accounts Accounts

2021 10,522 192 200 10,914 5.7

2022 11,211 203 212 11,626 6.5

2023 11,908 216 224 12,348 6.2

2024 12,759 227 242 13,228 7.1

2025 13,419 229 253 13,901 5.1

Note: Irrigation accounts based on summer usage activity

Largest Customers of the Water System

2025 % of

Type of Business Revenue Total (1)

The Town 0.02 %

Homeowners Association 164,633 1.10

Homeowners Association 122,729 0.82

Homeowners Association 114,411 0.77

Homeowners Association 108,513 0.73

Homeowners Association 99,413 0.67

Commercial Business 88,487 0.59

Homeowners Association 80,822 0.54

Homeowners Association 77,037 0.52

Homeowners Association 71,192 0.48

Total 0.08 %

(1) Based on total charges for service of $14,900,732.

227,468$

1,154,705$
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WATER ENTERPRISE FUND

Budget Summary and Comparison

2024 2025

Final Budget Actual Final Budget Actual
Working Capital - Beginning of Year

REVENUES

Charges for Services 13,281,000 15,060,859 13,281,000 14,900,732

Connection Fees 17,467,800 26,705,617 17,467,800 14,161,087

Investment Earnings 527,000 5,644,262 527,000 5,505,955

Intergovernmental - 13,074 -

Other Income 10,000 137,907 10,000 319,578
Total Revenues 31,285,800 47,561,719 31,285,800 34,887,352

Total Funds Available 150,522,565 166,798,484 173,451,908 177,053,460

OPERATING EXPENSES 

Administration 6,223,485 5,563,525 6,932,418 5,667,858
Distribution 570,189 751,334 933,590 805,740
Treatment 2,236,432 2,018,904 2,242,210 2,003,134
Meters 835,252 684,499 988,959 901,957
Debt Service 3,563,968 3,595,463 316,155 3,618,559
Capital Outlay 99,301,115 12,018,651 133,815,682 19,271,055

Total Operating Expenses 112,730,441 24,632,376 145,229,014 32,268,303

OTHER FINANCING SOURCES 

Transfers (1,305,559) - 69,443 -
Proceeds from Dispositions of Assets - - - -

Total Other Financing Sources (1,305,559) - 69,443 -

CHANGE IN WORKING CAPITAL (82,750,200) 22,929,343 (113,873,771) 2,619,049

WORKING CAPITAL - END OF YEAR

119,236,765$ 119,236,765$ 142,166,108$ 142,166,108$ 

36,486,565$ 142,166,108$ 28,292,337$ 144,785,157$ 
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WATER ENTERPRISE FUND

History of Revenues, Expenses, and Changes in Net Position

Year Ended December 31,
2021 2022 2023 2024 2025

OPERATING REVENUES 

Charges for Services

OPERATING EXPENSES 

Personnel Services 1,105,768 1,209,060 1,182,715 2,210,843 2,476,574
Operations and Maintenance 5,179,327 5,825,302 6,358,116 6,774,643 6,918,867
Depreciation 3,911,356 4,056,950 4,205,967 4,944,622 5,261,445
Total Operating Expenses 10,196,451 11,091,312 11,746,798 13,930,108 14,656,886

NET OPERATING INCOME 2,129,276 2,102,483 (175,522) 1,130,751 243,846

NONOPERATING REVENUES (EXPENSES) 

Investment Income (43,489) 691,342 5,087,793 5,644,262 5,505,955
Other, Net 98,267 54,900 73,345 150,981 319,578
Interest Expense (1,630,194) (1,551,743) (1,435,081) (1,331,653) (1,265,153)
Total Nonoperating Revenues
(Expenses), Net (1,575,416) (805,501) 3,726,057 4,463,590 4,560,380

NET INCOME (LOSS) BEFORE 

CONTRIBUTIONS AND TRANSFERS 553,860 1,296,982 3,550,535 5,594,341 4,804,226

Capital Contributions (1) 31,502,294 23,756,944 29,875,251 37,243,222 15,607,235
Transfers In 178,797 12,037 57,692 - -

CHANGES IN NET POSITION 32,234,951 25,065,963 33,483,478 42,837,563 20,411,461

Net Position - Beginning of Year 229,231,791 261,466,742 286,523,933 320,007,411 362,844,974

Prior Period Adjustments (2) - (8,772) - - -

NET POSITION - END OF YEAR

(1) Reflects developer contributions of infrastructure of $2,802,924 in 2021, $4,024,574 in 2022, $16,964,943 in 2023, $10,537,605 in 

2024 and $1,446,148 in 2025.
(2) In 2022, an adjustment to beginning net position was made in association with the implementation of GASB 87.

12,325,727$ 13,193,795$ 11,571,276$ 15,060,859$ 14,900,732$

261,466,742$ 286,523,933$ 320,007,411$ 362,844,974$ 383,256,435$ 
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES

GENERAL FUND

Budget Summary and Comparison

2024 2025
Final Budget Actual Final Budget Actual

REVENUES

Taxes
Intergovernmental 1,523,350 2,343,458 1,575,350 1,674,909
Licenses and Permits 2,999,000 5,166,712 3,237,250 2,772,715
Fees and Charges for Services 11,112,070 11,520,545 11,789,215 12,854,370
Fines and Forfeitures 100,000 155,566 165,000 181,233

Investment Earnings 525,000 2,668,775 875,000 1,332,547
Miscellanaeous 985,387 1,592,788 896,651 1,042,785

Total Revenues 53,159,807 63,499,741 57,464,272 57,566,793

EXPENDITURES 

Current Operating: 

General Government 20,975,236 16,428,393 23,142,441 17,472,242
Public Safety 9,644,270 9,791,329 10,831,319 10,661,602
Public Works 11,550,951 11,779,404 14,964,992 10,199,523
Parks and Recreation 12,900,883 11,820,243 14,570,030 13,027,485

Capital Outlay 23,267,746 8,265,968 - 893,544
Debt Service 

Principal 1,155,000 1,509,658 1,200,000 1,681,168
Interest 335,013 352,809 290,163 317,817

Total Operating Expenses 79,829,099 59,947,804 64,998,945 54,253,381

EXCESS (DEFICIENCY) OF REVENUES 

OVER (UNDER) EXPENDITURES (26,669,292) 3,551,937 (7,534,673) 3,313,412

OTHER FINANCING SOURCES (USES) 

Transfers In 3,873,663 - 6,527,827 157,405
Transfers Out (1,845,446) (27,240,000) (9,144,092) (9,046,385)
SBITAs 638,305 857,633
Leases 85,228 721
Sales of Capital Assets 96,889 813,538
Insurance Recoveries - 63,717 596,299 761,644

Total Other Financing Sources (Uses) 2,028,217 (26,355,861) (2,019,966) (6,455,444)

NET CHANGES IN FUND BALANCE (24,641,075) (22,803,924) (9,554,639) (3,142,032)

Fund Balance, Beginning of Year 52,998,115 52,998,115 30,194,191 30,194,191

FUND BALANCE - END OF YEAR

35,915,000$ 40,051,897$ 38,925,806$ 37,708,234$

28,357,040$ 30,194,191$ 20,639,552$ 27,052,159$
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

GENERAL FUND

History of Revenues, Expenses, and Changes in Net Position

Year Ended December 31,
2021 2022 2023 2024 2025

REVENUES
Taxes
Intergovernmental 2,202,934 2,514,356 2,007,689 2,343,458 1,674,909
Licenses and Pemits 4,211,015 3,618,380 3,752,246 5,166,712 2,772,715
Fees and Charges for Services 4,419,377 9,188,962 10,486,352 11,520,545 12,854,370
Fines and Forfeitures 240,420 176,163 141,988 155,566 181,233
Capital Contributions and Fees - - - - -
Investment Earnings (18,392) 304,256 2,467,527 2,668,775 1,332,547
Miscellaneous 1,039,749 1,140,303 1,574,228 1,592,788 1,042,785

Total Revenues 41,228,185 48,291,754 56,447,783 63,499,741 57,566,793

EXPENDITURES 

Current Operating: 

General Government (1) 7,194,997 11,297,718 14,293,383 16,428,393 17,472,242
Public Safety 6,508,152 8,021,645 9,152,782 9,791,329 10,661,602
Public Works 4,258,974 7,154,892 8,273,082 11,779,404 10,199,523
Parks and Recreation 7,058,168 8,859,126 10,311,056 11,820,243 13,027,485

Capital Outlay 4,951,753 10,883,991 12,779,835 8,265,968 893,544
Debt Service

Principal 1,025,000 1,090,442 1,243,646 1,509,658 1,681,168
Interest 463,705 427,863 385,883 352,809 317,817

Total Expenditures 31,460,749 47,735,677 56,439,667 59,947,804 54,253,381

EXCESS (DEFICIENCY) OF REVENUES 

9,767,436 556,077 8,116 3,551,937 3,313,412

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES) 

Transfers In 465,490 462,919 1,475,123 - 157,405
Transfers Out (333,360) (700,000) (1,290,000) (27,240,000) (9,046,385)
SBITAs - - 332,028 638,305 857,633
Leases - 88,811 - 85,228 721
Sales of Capital Assets 59,793 516,903 120,843 96,889 813,538
Insurance Recoveries 12,918 117,587 3,597,113 63,717 761,644

Total Other Financing Sources (Uses) 204,841 486,220 4,235,107 (26,355,861) (6,455,444)

NET CHANGES IN FUND BALANCE 9,972,277 1,042,297 4,243,223 (22,803,924) (3,142,032)

Fund Balance, Beginning of Year 37,740,318 47,712,595 48,754,892 52,998,115 30,194,191

FUND BALANCE - END OF YEAR

29,133,082$ 31,349,334$ 36,017,753$ 40,051,897$ 37,708,234$

47,712,595$ 48,754,892$ 52,998,115$ 30,194,191$ 27,052,159$ 

131

Page 402 of 444



TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES

WASTEWATER ENTERPRISE FUND

History of Net Revenues and Debt Service Coverage

2021 2022 2023 2024 2025

Gross Revenues:

Charges for Services

Tap Fees 7,613,747 6,315,397 6,906,834 8,612,049 3,764,012

Interest Income (22,586) 127,073 1,233,125 1,521,926 1,671,517

Other 4,965 2,941,130 8,722,339 4,275,945 895,439

Total Gross Revenues 13,663,957 15,854,193 23,663,212 21,719,139 13,828,385

Operation and Maintenance 

 Expenses (1) 2,754,347 3,277,324 4,490,330 4,275,945 4,802,035

Net Revenues

Combined Maximum Annual 

 Principal and Interest 

 Requirements

Pro-Forma Coverage Ratio  9.27x   9.58x   14.57x   13.25x   6.86x 

Current Year Debt Service

Coverage Ratio - Current Year  6.86x 

Minimum Required Ratio  1.10x 

(1) Includes all expenses properly allocable to the System pursuant to GAAP.  Does not include depreciation,

amortization, or interest paid on outstanding bonds.

6,067,831 $ 6,470,593$ 6,800,914$ 7,309,219$ 7,497,616$ 

10,909,610$ 12,576,869$ 19,172,882$ 17,443,194$ 9,026,350$

1,176,825$ 1,312,725$ 1,315,625$ 1,316,125$ 1,315,125$

1,315,125$ 
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WASTEWATER ENTERPRISE FUND 

History of Wastewater Tap Fees

Residential Residential Commercial Commercial Total Total 

Year Taps Sold (1) Tap Fees Taps Sold Tap Fees Taps Sold Tap Fees

2021 777 6,593,633 16 283,765 793 6,877,398

2022 628 5,729,331 22 159,479 650 5,888,810

2023 722 6,379,200 7 232,153 729 6,611,353

2024 842 8,059,647 9 162,105 851 8,221,752

2025 364 3,242,760 7 76,981 371 3,319,741

(1) Residential also includes multi-family/townhome taps.

History of Wastewater Accounts

Residential Commercial Total % Change in
Year Accounts Accounts Accounts Accounts

2021 10,430 159 10,589 6.1

2022 11,416 174 11,590 9.5

2023 11,812 185 11,997 3.5

2024 12,654 194 12,848 7.1

2025 13,319 194 13,710 6.7

History of Operating Revenues by Category (1)

Residential Commercial Total % Change in 

Year Revenues Revenues Revenues Accounts

2021 5,693,885 373,946 6,067,831 4.5
2022 6,035,216 435,377 6,470,593 6.6
2023 6,322,150 478,764 6,800,914 5.1
2024 6,783,622 525,597 7,309,219 7.5
2025 6,995,633 501,983 7,497,616 2.6

(1) Revenues derived from rates and charges

Source: Town of Erie Finance Department
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WASTEWATER ENTERPRISE FUND

Largest Customers of the Wastewater System

2025 % of

Type of Business Revenue Total (1)

Homeowners Association 0.01 %

Commercial Business 0.82

Commercial Business 0.75

Commercial Business 0.71

Commercial Business 0.68

Commercial Business 0.65

Commercial Business 0.52

Commercial Business 0.38

Commercial Business 0.34

Commercial Business 0.33

Total 0.07 %

(1) Based on total charges for service of $7,497,616.

108,817$ 

61,837$

56,178$

53,491$

51,307$

48,515$

39,016$

28,750$

25,184$

24,503$

497,599$ 
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WASTEWATER ENTERPRISE FUND 

Budget Summary and Comparison

2024 2025
Final Budget Actual Final Budget Actual

Working Capital - Beginning of Year

REVENUES

Charges for Services 6,530,000 7,309,219 6,530,000 7,497,616

Tap Fees 5,394,000 8,612,049 5,394,000 3,764,012

Investment Income 200,000 1,521,926 200,000 1,671,517

Other Income - 4,873,025 - 895,454
Total Revenues 12,124,000 22,316,219 12,124,000 13,828,599

Total Funds Available 50,551,371 60,743,590 66,292,690 67,997,289

OPERATING EXPENSES 

Administration 3,279,451 2,123,539 3,376,429 2,325,795
Collection 382,093 428,505 428,178 478,835
Treatment 2,127,807 1,754,755 2,046,308 1,946,306
Debt Service 706,647 1,338,898 36,324 1,341,712
Capital Outlay 17,888,661 929,203 19,129,259 3,174,862

Total Operating Expenses 24,384,659 6,574,900 25,016,498 9,267,510

CHANGE IN WORKING CAPITAL (12,260,659) 15,741,319 (12,892,498) 4,561,089

WORKING CAPITAL - END OF YEAR

38,427,371$ 38,427,371$ 54,168,690$ 54,168,690$

26,166,712 $ 54,168,690 $ 41,276,192 $ 58,729,779$ 
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TOWN OF ERIE, COLORADO

CONTINUING DISCLOSURES (CONTINUED) 

WASTEWATER ENTERPRISE FUND

History of Revenues, Expenses, and Changes in Net Position

Year Ended December 31,
2021 2022 2023 2024 2025

OPERATING REVENUES 

Charges for Services

OPERATING EXPENSES 

Personnel Services 525,161 698,474 873,913 1,304,323 1,477,227
Operations and Maintenance 2,229,186 2,578,850 3,616,417 2,971,622 3,324,808
Depreciation 1,993,448 2,040,821 2,109,250 2,332,963 3,308,871
Total Operating Expenses 4,747,795 5,318,145 6,599,580 6,608,908 8,110,906

NET OPERATING INCOME 1,320,036 1,152,448 201,334 700,311 (613,290)

NONOPERATING REVENUES (EXPENSES) 

Investment Income (22,586) 127,073 1,233,125 1,521,926 1,671,517
Other, Net 4,965 123,644 - 58,514 15
Interest Expense (624,506) (609,294) (590,506) (561,247) (530,383)
Total Nonoperating Revenues
(Expenses), Net (642,127) (358,577) 642,619 1,019,193 1,141,149

NET INCOME (LOSS) BEFORE 

CONTRIBUTIONS AND TRANSFERS 677,909 793,871 843,953 1,719,504 527,859

Capital Contributions (1) 9,596,446 9,132,883 15,629,173 13,484,110 4,659,451
Transfers In - - 8,098 - -

CHANGES IN NET POSITION 10,274,355 9,926,754 16,481,224 15,203,614 5,187,310

Net Position - Beginning of Year 73,147,437 83,421,792 93,348,546 109,829,770 125,033,384

NET POSITION - END OF YEAR

(1) Reflects developer contributions of infrastructure of $1,982,699 in 2021, $2,817,486 in 2022, $10,988,996 in 2023, $4,872,016 in 

2024 and $895,439 in 2025.

6,067,831$ 6,470,593$ 6,800,914$ 7,309,219$ 7,497,616$

83,421,792$ 93,348,546$ 109,829,770$ 125,033,384$ 130,220,694$ 
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4627 W. 20th Street Road, Suite B, Greeley, Colorado 80634

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Town Council
Town of Erie, Colorado 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Town of Erie, Colorado (the 
Town), as of and for the year ended December 31, 2025, and the related notes to the financial statements, which 
collectively comprise the Town’s basic financial statements and have issued our report thereon dated June 29, 
2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not 
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. We identified certain deficiencies in internal control, described in the 
accompanying schedule of findings and questioned costs as item 2025-001 that we consider to be a significant 
deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards.
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Town of Erie’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Town’s response to the 
findings identified in our audit and described in the accompanying schedule of findings and questioned costs. 
The’s response was not subjected to the other auditing procedures applied in the audit of the financial statements 
and, accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.

Greeley, Colorado 
June 29, 2026
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4627 W. 20th Street Road, Suite B, Greeley, Colorado 80634

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM 
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Town Council
Town of Erie, Colorado 

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Town of Erie, Colorado’s (the Town) compliance with the types of compliance requirements 
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material effect on 
each of the Town’s major federal programs for the year ended December 31, 2025. The Town’s major federal 
programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and 
questioned costs.

In our opinion, the Town complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
December 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States;  and the audit requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are 
further described in the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Town and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program. Our 
audit does not provide a legal determination of the Town’s compliance with the compliance requirements referred 
to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Town’s federal 
programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Town’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards, Government Auditing Standards, and the Uniform Guidance will always detect material noncompliance 
when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that 
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4627 W. 20th Street Road, Suite B, Greeley, Colorado 80634

resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Noncompliance with the compliance requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment 
made by a reasonable user of the report on compliance about the Town’s compliance with the requirements of 
each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the Uniform Guidance, we:

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Town’s compliance with the compliance requirements referred to above and
performing such other procedures as we considered necessary in the circumstances.

• Obtain an understanding of the Town’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of the Town’s internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control 
over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis. A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a 
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely 
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, 
in internal control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above.  However, material weaknesses 
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed.
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The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose.

Greeley, Colorado 
June 29, 2026
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TOWN OF ERIE, COLORADO 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED DECEMBER 31, 2025

Federal
Assistance Pass-Through Amount Total

Federal Grantor/Pass-Through Grantor/ Listing Grantor's Provided to Federal
Program or Cluster Title Number Number Subreceipients Expenditures

Department of Transportation 

Airport Improvement Program 20.106 N/A

Pass through  Colorado Department of Transportation: 

Highway Planning and Construction 20.205 21-HA4-XC-00012 - 10,168
Highway Planning and Construction 20.205 20-HA4-XC-00049 - 1,576
Highway Planning and Construction 20.205 21-HA4-XC-00095 - 360,277
Highway Planning and Construction 20.205 24-HA4-XC-00204 - 812,066

- 1,184,087

Total Department of Transportation - 1,209,670

Department of Housing and Urban Development 

Pass-Through Weld County:
Community Development Block Grant 14.218 B24-UC-08-0006 - 14,464

Department of Treasury
Pass-Through Colorado Department of Local Affairs: 

COVID-19 Coronavirus State and Local Fiscal Recovery Funds 21.027 None Provided - 235,466

Federal Emergency Management Agency (FEMA) 

Pass-Through Colorado Department of Public Safety: 

Hazard Mitigation Grant 97.039 HMGP-4498 - 673,296

Total Expenditures of Federal Awards

See accompanying Notes to Schedule of Expenditures of Federal Awards.

- $ 25,583$

- $ 2,132,896$
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TOWN OF ERIE, COLORADO

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

DECEMBER 31, 2025

NOTE 1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity of

the Town of Erie under programs of the federal government for the year ended December 31, 2025. No federal financial

assistance was passed through to other entities. The information in this Schedule is presented in accordance with the

requirements of 2 CFR Par 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the operations of the

Town of Erie, it is not intended to and does not present the financial position, changes in net position, or cash flows of

the Town of Erie.

NOTE 2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting, with the exception

of amounts reported by the Department of Transportation Airport Improvement Program and the Federal Emergency

Management Agency Hazard Mitigation Grant. For these two award programs, the expenditures are reported on a full

accrual basis. The information in this schedule is presented in accordance with the requirements of the Uniform 

Guidance for all awards. Under these principles, certain types of expenditures are not allowable or are limited as to

reimbursement. Therefore, some amounts presented in this schedule may differ from amounts presented in, or used 

in the preparation of, the basic financial statements. Federal award program titles are reported as presented by

Assistance Listing Number (ALN) in the System for Award Management (SAM).

NOTE 3 INDIRECT COST RATE

The Town of Erie has elected to use the 15% de minimis indirect cost rate as allowed under the Uniform Guidance.
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Town of Erie Colorado 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2025 

Section I – Summary of Auditor’s Results 
 
Financial Statements 
 
Type of report the auditor issued on whether the financial  
statements audited were prepared in accordance with GAAP: Unmodified 
 
Internal control over financial reporting: 

• Material weakness(es) identified?   ☐  Yes  ☒  No 

• Significant deficiency(ies) identified?    ☒  Yes  ☐  None reported 

Noncompliance material to financial statements noted?  ☐  Yes  ☒  No 
 
Federal Awards 
 
Internal control over major federal programs: 

• Material weakness(es) identified?   ☐  Yes  ☒  No 

• Significant deficiency(ies) identified?    ☐  Yes  ☒  None reported 

Any audit findings disclosed that are required to be reported 
in accordance with 2 CFR 200.516(a)   ☐  Yes  ☒  No 
 
Identification of Major Federal Programs and Type of Auditor’s Report Issued on Compliance For Major 
Federal Programs: 
 

 
 
 
Assistance Listing Number 

 
 
 
Name of Federal Program or Cluster 

Type of Auditor’s 
Report Issued on 
Compliance for Major 
Federal Programs 

20.205 Highway Planning and Construction Unmodified  
 
Dollar threshold used to distinguish between Type A and  
Type B Programs:      $1,000,000 
 
Auditee qualifies as a low-risk auditee?   ☐  Yes  ☒  No 
 
Section II – Financial Statement Findings 
 
2025-001 – Internal Control Over Procurement Documentation for Noncompetitive Professional Services 
(Significant Deficiency) 
 
Criteria: The audit identified a professional services contract that was awarded without a competitive solicitation process. 
During testing, the audit team did not identify documentation supporting the decision to utilize a noncompetitive 
procurement process or the basis for selecting the vendor. Finance personnel confirmed that no separate vendor selection 
or sole-source justification documentation was prepared. While the executed agreement states that the consultant 
possessed the requisite expertise and experience, no documentation was maintained demonstrating the basis for vendor 
selection, consideration of alternative providers, or justification for not utilizing a competitive solicitation process. 
 
Condition: The Town of Erie's Purchasing Policy requires that procurement decisions be supported by appropriate 
documentation. When a requesting department determines that a noncompetitive procurement is appropriate, 
documentation supporting the basis for vendor selection must be included with the procurement documentation and 
approved in accordance with the Purchasing Policy. The policy further requires supporting documentation to be maintained 
as part of the procurement record. 
 
Cause: Internal controls over procurement were not designed or operating effectively to ensure that procurement files 
contained sufficient documentation supporting vendor selection when a competitive solicitation was not performed. 
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Town of Erie Colorado 
Schedule of Findings and Questioned Costs 

Year Ended December 31, 2025 

 
Effect or Potential Effect: Without documented support for vendor selection, the Town cannot demonstrate compliance 
with its Purchasing Policy or substantiate the basis upon which the consultant was selected. The absence of supporting 
documentation reduces procurement transparency and accountability and increases the risk of inconsistent procurement 
practices, perceived favoritism, and challenges regarding the fairness and objectivity of procurement decisions. 
 
Recommendation: We recommend the Town strengthen internal controls over procurement by establishing procedures 
to ensure procurement files contain sufficient documentation supporting vendor selection whenever a competitive 
solicitation is not performed. Documentation should clearly identify the rationale for selecting the vendor, consideration of 
alternative providers, and the justification for utilizing a noncompetitive procurement process. As part of the procurement 
approval process, the Finance Department should verify that required supporting documentation is included in the 
procurement file before contracts are executed and presented to Council for approval. 
   
Views of Responsible Officials: There is no disagreement with the audit finding. The Town recognizes the need to 
strengthen internal controls over procurement. The Town has already made changes to the procurement policy in April 
2026 and reviewed with departments to ensure understanding. The Finance department will continue education efforts to 
ensure procedures and policy are followed.  A procurement manager position was created in May 2026 and has been 
filled. This position is updating standard operating procedures, reviewing Requests for Proposals and Sole Source 
justifications, and reviewing procurement file documentation prior to execution of contracts. 
 
Section III – Federal Award Findings and Questioned Costs 
 
No matters were identified that were required to be reported. 
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TOWN OF ERIE 

CORRECTIVE ACTION PLAN 
YEAR ENDED DECEMBER 31, 2025 

 
The Town of Erie respectfully submits the following corrective action plan for the year ended December 31, 2025. 

The findings from the schedule of findings and questioned costs are discussed below. The findings are numbered 
consistently with the numbers assigned in the schedule.  

FINDINGS—FINANCIAL STATEMENT AUDIT  

Significant Deficiency 

2025-001  Internal Control Over Procurement Documentation for Noncompetitive Professional Services 
(Significant Deficiency) 

Recommendation: We recommend the Town strengthen internal controls over procurement by 
establishing procedures to ensure procurement files contain sufficient documentation supporting vendor 
selection whenever competitive solicitation is not performed. Documentation should clearly identify the 
rationale for selecting the vendor, consideration of alternative providers, and the justification for utilizing 
a noncompetitive procurement process. As part of the procurement approval process, the Finance 
Department should verify that required supporting documentation is included in the procurement file 
before contracts are executed and presented to Council for approval. 
 
Explanation of Disagreement with Audit Finding: There is no disagreement with the 
audit finding. 
 
Action Taken in Response to Finding: There is no disagreement with the audit finding. The Town 
recognizes the importance of strengthening internal controls over procurement and has already 
implemented several corrective measures to enhance compliance, oversight, and accountability. 
 
In April 2026, the Town revised its Purchasing Policy and reviewed with departments to ensure a 
clear understanding of procurement requirements. Emphasis was placed on the requirement to 
provide documented sole-source justification for purchases exceeding the Request for Proposal 
(RFP) threshold when competitive bidding is not conducted. To support compliance, the Town 
developed a standardized Sole Source Justification Form that must be completed by departments, 
reviewed by the Purchasing Manager, and approved by the Finance Director in accordance with 
policy requirements. 
 
In May 2026, the Town established and filled a dedicated Purchasing Manager position. This 
position is responsible for updating procurement standard operating procedures, reviewing Requests 
for Proposals and sole-source justifications, and evaluating procurement documentation for 
completeness and compliance prior to contract execution. Centralizing these functions provides an 
additional level of oversight and consistency throughout the procurement process. 
 
The Finance Department will continue to provide ongoing training and guidance to departments to 
reinforce procurement policies and procedures and ensure adherence to established internal 
controls.  
 
Name of the Contact Person Responsible for Corrective Action: Sara Hancock, 
Finance Director 
 
Planned Completion Date for Corrective Action Plan: December 2026 
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TOWN OF ERIE 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
YEAR ENDED DECEMBER 31, 2025 

 
 
The Town of Erie respectfully submits the following summary schedule of prior audit findings for the year 
ended December 31, 2025. 

Audit period: January 1, 2025 – December 31, 2025 

The findings from the prior audit’s schedule of findings and questioned costs are discussed below. The 
findings are numbered consistently with the numbers assigned in the prior year.  

FINDINGS—FINANCIAL STATEMENT AUDIT  

2024-001 - Material Weakness in Internal Control over Financial Reporting 
Condition: Several audit adjustments and trial balance revisions were necessary to properly state 
balances at year-end which include properly stating negative cash balance allocations as a liability, year-
end adjustments related to grant activity and correcting other year end accruals and prepaid expense 
items. 
 
Status: The Town has implemented a more structured year end audit checklist to better prepare for the 
year end financial statements. This checklist was utilized by staff to monitor progress of year end entries 
and ensure that all required entries were made. This along with the monthly closing checklist has helped 
the Town streamline the year-end process and generate all required entries. 
 
2024-002 – Significant Deficiency in Internal Control Over Compliance, Other Matters  
Condition: We noted that the Town does have policies and procedures in place for compliance with 
suspension and debarment requirements; however, we noted that the two vendors selected for testing had 
not been checked to verify they were not suspended or debarred prior to the start of the project and both 
vendors were inactive in 2024. 
 
Status: The Purchasing Policy was updated in April 2025 to include the checking of SAM.gov in the 
requisition process prior to the issuance of a purchase order to commence work. The Grant Manager or 
designee checks SAM.gov status during the requisition process and saves that document into the contract 
file.  
 
2024-003 – Significant Deficiency in Internal Control Over Compliance, Other Matters  
 
Condition: The required SF-271 report was not submitted timely and was submitted after being requested 
for the audit. The required SF-425 report was not accurately completed and not submitted.  

Status: The Town utilized an outside consultant for this grant. Going forward the Town will ensure that the 
Grants team and the Department utilizing the outside consultants work closely together to monitor the 
status of reporting and review any reports prepared by any consultants for accuracy. A plan has been 
discussed with the consultant and department to ensure everyone understands the role they play in 
reporting. This will include the Town of Erie Grants team tracking and confirming deliverables such as 
annual reports.  
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COLORADO
THIS INFORMATION FROM THE RECORDS OF: PREPARED BY:
Town of Erie Brittany Meyers bmeyers@erieco.gov 12/2025

ITEM A. Local Motor-Fuel
Taxes

B. Local Motor-Vehicle
Taxes  

C. Receipts from
State Highway-User 

Taxes  

D. Receipts from 
Federal Highway 

Administration
1. Total receipts available
2. Minus amount used for collection expenses
3. Minus amount used for nonhighway purposes
4. Minus amount used for mass transit
5. Total (1 - (2 through 4)) 0 0 0 0

ITEM AMOUNT AMOUNT

a. Property Taxes and Assesments 1,237,260.56
b. Non-property Taxes and Assessments Imposts 6,327,101.56
c. Total (a + b) 6,327,101.56$  1,237,260.56$                   

ITEM AMOUNT AMOUNT

1. Highway-user Taxes (from Item I.C.5.) 1,242,693.75
2. State General Funds

a. State Bond Proceeds
b. Non-State Bond Proceeds 2,740,811.92
c. Total (a + b) 2,740,811.92$  

4. Total (1 + 2 + 3c) 3,983,505.67$  -$  

ITEM AMOUNT

a. Right-Of-Way Costs
b. Engineering Costs
c. Construction Costs 11,296,049.22 
d. Total Capital Outlay (a+ b + c) 11,296,049.22$  

STATE:

REPORT YEAR ENDING DATE(mm/yyyy):

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

LOCAL HIGHWAY FINANCE REPORT

2. Other Federal Agencies:

II. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL
ITEM

A.3.  Other Local Imposts: A.4.  Miscellaneous Local Receipts:
a. Interest on investments
b. Other Misc. Local Receipts

c. Total (a + b)
ITEM

C. Receipts from State Government D. Receipts from Federal Government
1. FHWA (from Item I.D.5.)

Form FHWA-536 (Rev. 02-2025) Page2

3. Other State funds:

3. Total (1 + 2)
III. EXPENDITURES FOR ROAD AND STREET PURPOSES - DETAIL

A.1.  Capital outlay:

149
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COLORADO

12/2025

ITEM A. Local Motor-Fuel 
Taxes

B. Local Motor-
Vehicle Taxes

C. Receipts from State 
Highway-User Taxes

D. Receipts from Federal 
Highway Administration

1. Amount used for highway purposes 

ITEM AMOUNT AMOUNT

11,296,049.22$  
a. Motor Fuel (from Item I.A.1) 0 3,729,048.40
b. Motor Vehicle (from Item I.B.1) 0
c. Total (a + b) 0

2. General Fund Appropriations 6,326,143.49
3. Other Local Imposts (from page 1, Item II.A3.c) 6,327,101.56$  c. Total  (a + b) -$  
4. Miscellaneous Local Receipts (from page 1, Item II.A4.c) 1,237,260.56$  2,662,066.92
5. Transfers from Toll Facilities

6. Total  (1 through 5) 17,687,164.54$  
a. Bonds - Original Issues
b. Bonds - Refunding Issues
c. Notes
d. Total (a + b + c) -$  

7. Total (1 through 6) 13,890,505.61$                   c. Total (a + b) -$  
B. Private Contributions
C. Receipts from State government (from page 1, Item II.C.4) 3,983,505.67$  
D. Receipts from Federal government (from page 1, Item II.D.3) -$  
E. Total receipts (A.7 + B + C + D) 17,874,011.28$                   c. Total (a + b) -$  

-$  

17,687,164.54$  

ITEM OPENING DEBT AMOUNT ISSUED REDEMPTIONS CLOSING DEBT

A. Bonds (Total) -$  -$  -$  
1. Bonds (Refunding Portion) -$  0

B. Notes (Total) -$  -$  -$  

1. Local Highway-user Taxes 1. Capital Outlay (from page 1, Item III.A1.d)

LOCAL HIGHWAY FINANCE REPORT
STATE:

REPORT YEAR ENDING DATE(mm/yyyy):

I. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

II. RECEIPTS FOR ROAD AND STREET PURPOSES III. EXPENDITURES FOR ROAD AND STREET PURPOSES
ITEM

A. Receipts from Local Sources: A. Local highway expenditures:

2. Notes:

2. Maintenance:
3. Road and Street Services:

a. Snow and Ice Removal
b. Other & Traffic Control Operations

4. General Administration & Miscellaneous
5. Highway Law Enforcement and Safety

6. Proceeds of Sale of Bonds and Notes:
B. Debt Service on Local Obligations:

1. Bonds:
a. Interest
b. Redemption

IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)

a. Interest
b. Redemption

3. Total  (1c + 2c)
C. Payments to State for Highways
D. Payments to Toll Facilities
E. Total Expenditures (A6 + B3 + C + D)

150
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-127 

 
Subject: 
Northern Integrated Supply Project Presentation by Northern Colorado Water 
Conservancy District Staff 
 
Department: Utilities,  

Presenter(s): Todd Fessenden, Utilities Director 

Time Estimate: 45 Min 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
This is an informational item only. 
 
Staff Recommendation: 
N/A 
 
Summary/Key Points: 

• Northern staff will cover recent developments, local and regional considerations, 
financing approaches, future projections, and comparisons to other available 
supplies.  

• Presenting a business case for Erie to see NISP as a unique, generational, 
opportunity for the greater Northern Colorado region's vitality. 

 
 
Background of Subject Matter: 
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The Town of Erie has been a participant with the Northern Colorado Water 
Conservancy District, acting by and through its Northern Colorado Water Conservancy 
District Northern Integrated Supply Project Water Activity Enterprise (NCWCD) to 
participate in the Northern Integrated Supply Project (NISP) for more than 21 years. 
 
Erie is participating in NISP for a permitted firm yield of 4,500 acre-feet per year of 
water for future water demands and redundancy to its Colorado River-based supplies. 
As background, NISP is a water project coordinated by NCWCD to develop additional 
water resources for nine participant water providers within northern Colorado including 
Erie, Left Hand Water District, Fort Morgan, Central Weld County Water District, 
Windsor, Frederick, Fort Lupton, Lafayette, and Dacono and is anticipated to have a 
firm yield of 19,500 acre-feet. Erie has participated in this group to cooperatively pursue 
the Project since its inception. 
 

NISP is intended to provide both a new water supply and redundant, high-quality source 
water which will also meet part of the Town's anticipated future water demands. 
NCWCD has a NISP webpage with additional information, maps, etc. which can be 
found here: https://www.northernwater.org/nisp 

Key components of NISP include: 

• Glade Reservoir 

• Relocation of U.S. Highway 287 

• A new tunnel and canal to deliver water to the Glade Forebay from the Poudre 
River near the canyon mouth 

• Five pump plants to support water movement and delivery 

• Delivery pipelines to participating communities 
 
 
Attachments: 
1. Presentation 
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Northern Integrated 
Supply Project

Erie Town Council Meeting
August 25, 2026

Brad Wind, Stephanie Cecil & Jonathan Hernandez
Northern Water
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Discussion Framework
Evaluating the Northern Integrated Supply Project (NISP) as an Investment in Erie’s Water Future

THE NEED
• Population growth
• Supply uncertainty
• Resiliency 
• Diversification

THE OPPORTUNITY
• New firm water supply
• Regional collaboration
• Diversified portfolio

THE INVESTMENT
• Value and affordability
• Project cost
• Financing options
• Intergenerational equity

Page 425 of 444



www.NISPwater.org

Why A New Water Project? 

• Changing Conditions in the Water 
Market
ØAvailability of native supplies and 

Colorado-Big Thompson water is 
shrinking

ØColorado River (Windy Gap & C-BT) 
uncertainties

• Regional Conditions
ØDrought and climate variability 
ØGrowth projections

• Water Year 2026
ØPrecipitation of 56% of average
ØRunoff forecasts around half of average
ØWorst May 1 Snowpack on Record for CO

Securing new supplies early keeps Erie in a position to support residents, businesses, and future growth.

C-BT Ownership Over Time
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Why Northern Integrated Supply Project?
• Local supplies from East Slope
• Diversifies water supplies and provides resilience 
• Provides both storage and year-round yield
• Supports the regional economy
• Avoids “Buy & Dry”
• Completed federal, state, and local permitting 

processes over the last 20+ years
• Very limited alternatives; no current equivalent

NISP is a Key Colorado Water Plan Solution
• One of Colorado's largest new municipal water supply projects. 
• Helps reduce the South Platte Basin's projected 500,000+ 

AF/year supply gap. 
• Advances the priorities of the South Platte Basin  

Implementation Plan.
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NISP Participants
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www.NISPwater.org

Glade Component

170,000
Acre-Ft 

Storage in Glade Reservoir

19,500
Acre-Ft per Year

Poudre River water yield 
(prior to Galeton Operations)

$1.7B - $2B
Total Cost

$87,000 - $103,000 per AF 
per Year of Yield 

WHAT’S BEING BUILT
– Glade dam and reservoir, pump stations, diversions, conveyance
– US Highway 287 relocation
– Environmental mitigation projects

PARTICIPATION BENEFITS
– Water Supply of approximately 1 Acre-Ft per unit per year
– Water Storage of over 8 Acre-Ft per unit
– Adding new participants will lower both per unit cost and yield

*Galeton & South Platte water supply will be added based on need. 
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www.NISPwater.org

Benefits Beyond a New Water Supply
Cost is usually judged on dollars per acre-foot yield — that misses two benefits the project delivers.

Storage
• Dedicated reservoir storage for Erie’s use
• Saves wet-year flows for dry years
• Turns variable supply into firm yield
• Carries water through multi-year droughts
• Steadies supply for today’s customers, not just 

new growth

Portfolio Diversification
• Spreads risk across independent sources
• Limits exposure to any single outage or wildfire
• Keeps options open as conditions change
• Fewer restrictions for existing residents when 

one source fails

NISP delivers reliability and resilience which benefits both new growth and today’s residents.
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Water Value Questions

What is the value of water during a drought?

What options remain if supply grows scarce or 
costly?

Who should pay for infrastructure that serves 
future generations?

What does long-term water security mean for 
your community? For the regional economy?
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Market Comparison to C-BT
Historical C-BT Price per AFY (@0.6 AF/Unit)
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Price per AF (0.6/Unit)

Period CAGR*
Doubling 
Time (Yrs)

Last 10 Years 8.4% 8.6
Last 20 Years 8.9% 8.1
Last 30 Years 12.7% 5.7
Last 40 Years 11.9% 6.1
Last 50 Years 10.2% 7.1
Last 60 Years 11.2% 6.4
*Compound Annual Growth Rate represents 
the average annual rate of growth over a 
period, accounting for compounding.

Range of Glade Only
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Future Water Supplies Face Increasing Market Risks
C-BT Acquisitions Face Both Rising Prices and Shrinking Supply

Price: rising steadily over time

8% to 13%
Historical annualized C-BT price growth across 10- to 60-year 
evaluation periods.
Values have doubled roughly every 6 - 9 years, with the 
steepest gains in last 15 years.

Supply: fewer units left to transfer

9% 
Remaining Class D Contracts within C-BT (approx. 17,000 AF)

Currently in use by agriculture; market availability is limited.

What it means
Higher Prices. Fewer Units. Greater Market Risk.
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1997 2002 2007 2012 2017 2022 2027 2032 2037 2042 2047 2052 2057 2062 2067 2072 2077
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$0

Illustrative C-BT Future Cost Scenarios

Historic C-BT Cost per AF 2% Growth 3% Growth Last 10-Year CAGR (8.4%)

NISP Reduces Exposure to Future Market Risk
Future market purchases depend on supply and demand; 
NISP secures water supply through a long-term infrastructure investment.

NISP PROVIDES SUPPLY AND PRICE 
CERTAINTY

Participants will lock in long-term supply 
at a known project cost (the red dashed 

line) rather than speculate on future 
market availability and pricing.

Illustrative scenarios based on 2% and 3% annual growth assumption and a historical C-BT appreciation rate. 
Actual future market values are unknown.
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Affordability: Financing Makes Participation Possible
It works just like buying a home.

1

Evaluate the price
Is the home worth the price?

THE VALUE TEST

2

Size the mortgage
Does the monthly payment fit the 
budget?

THE AFFORDABILITY TEST

3

Don’t re-visit the value
Interest is the cost of affording it.

THE KEY INSIGHT

Same for our water supply. Financing makes a proven investment affordable today — and fair 
across generations.
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Four funding sources, layered to keep the long-term cost of the 
project as low as possible.

WIFIA
• Federal loan — up to 49% of costs
• Priced off US Treasury rates
• Payments sculpted to revenues

Tax Exempt 
Bonds

• Default long-term source
• Priced on NISP Enterprise credit rating

Bank Loan • Short-term, quick access
• Repaid with bond proceeds

CWCB
• State loan — limited funds ($100MM)
• 4% interest, 30-year level payments
• Subordinate to other debt

STANDARD STRUCTURE — annual net debt service

DEFERRED STRUCTURE — annual net debt service

Bar colors match the sources at left. Peaks are offset by other credits.
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Assessment Projection by Financing Structure

BUILD INIT IAL  
OPERATIONS FULL  OPERATION,  WITH DEBT SERVICE FULL OPERATION,  

DEBT RETIRED

Phases are for planning purposes. Actual timing will shift with 
construction progress and hydrology.

Ramps during construction to a 
level debt service

Lower early assessments, greater 
reliance on future growth

20
28

20
29

20
30

20
31

20
32

20
33

20
34

20
35

20
36

20
37

20
38

20
39

20
40

20
41

20
42

20
43

20
44

20
45

20
46

20
47

20
48

20
49

20
50

20
51

20
52

20
53

20
54

20
55

20
56

20
57

20
58

20
59

20
60

20
61

20
62

20
63

20
64

20
65

20
66

20
67

20
68

20
69

20
70

20
71

20
72

20
73

20
74

20
75

20
76

20
77

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

Annual Projected Total Assessment per AFY
Standard Vs Deferred Structure. With and Without Discounting

Standard Standard @ 4% Deferred Deferred @ 4%
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Near Term Cost Exposure
Financing cuts early-year cost exposure versus paying cash

Nominal Dollars Present Value (4%)
$0k

$10k

$20k

$30k

$40k

$50k

Cumulative Assessments (First 5 Years)

Standard Deferred

Nominal Dollars Present Value (4%)
$0k

$10k

$20k

$30k

$40k

$50k

Cumulative Assessments (First 9 Years)

Standard Deferred

Assumed discount rate = 4%

Per Unit Costs Through Project Development

(2027 Dollars) 
Cash ≈ $101,000

Standard ≈ $20,000 
Deferred ≈ $13,000

Per Unit Costs Through Project Development
and Ramp-Up
(2027 Dollars) 

Cash ≈ $104,000
Standard ≈ $45,000 
Deferred ≈ $29,000

(Not Shown in Chart) (Not Shown in Chart)
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50-Year Economic Cost
Financing changes when costs are paid rather than the long-term economic cost

Nominal Dollars 2% Present Value 
(4%)

6%
$0k

$50k

$100k
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$250k

$300k

$350k

Cumulative Assessments Over the First 50-years

Cash Standard Deferred

50-Year Cost per Unit (PV @ 4%)

Cash ≈ $115k
Standard ≈ $125k 
Deferred ≈ $133k

Range: Only $18k over 50 years

Average 50-Year Cost per AF Delivered (PV @ 4%)

Cash ≈ $2,700
Standard ≈ $3,000 
Deferred ≈ $3,200

Assumes 42 AF delivered over 1st 50-Years.
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Application in Progress
$3,600,000

WaterSMART
$3,000,000

WaterSMART
$400,000

CWCB Water Plan Grant
$200,000

Grant Status
Approved
$487,500

CWCB Water Plan Grant
$487,500

Submitted – Pending
$24,000,000

CWCB Water Plan Grant
$1,500,000

Water Resources Development 
Act (WRDA)
$22,500,000

Submitted – Not Awarded
$50,500,550

Building Resilient Infrastructure 
and Communities (BRIC)
$20,000,000

Better Utilizing Investments to 
Leverage Development (BUILD)
$25,000,000

RESTORE Colorado
$500,550

Community Project Funding
$5,000,000

NISP continues to actively pursue federal, state, and local grant funding.  
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CONSTRUCTION

BID & PRICING

PARTICIPATION AGREEMENTS

Upcoming Milestones
July 24, 2026

Release Invitations for Bids to Prequalified 
Contractors

October 2026
Receive Bids from Prequalified Contractors

November 2026 
Updated Cost Presentations to Participants & Board

January 2027
Interim Agreements Signed

August 2027
Final Allotment Contracts Signed

Fall 2027
Highway 287 Relocation Construction Start

January 2028
Glade Unit Packages – Full Construction Start
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Learn More at 
www.northernwater.org 

N I S P :  V A L U E ,  A F F O R D A B I L I T Y  &  L O N G - T E R M  W A T E R  S E C U R I T Y

Questions?

Value
Competitive Cost

Price Certainty
Long-Term Investment

Affordability
Long-Term Financing
Assessment Ramp-Up

Intergenerational Equity

Security
Today's Reliability

Flexibility for Tomorrow
Generational Water Security
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Town of Erie 
 
 

Town Council 
 

Meeting Date: 8/25/2026 

645 Holbrook Street 
Erie, CO 80516 

File #: 2026-230 

 
Subject: 
EXECUTIVE SESSION to discuss specialized details of security arrangements and 
investigations, specifically regarding cybersecurity protocols and mitigation strategies, 
pursuant to C.R.S. § 24-6-402(4)(d). 
 
Department: Information Technology,  

Presenter(s): Denise Jakan, Director of Information Technology 

Time Estimate: 30 minutes 

 
Fiscal Summary:  
Cost as Recommended:  
Balance Available:  
Fund:  
Line Item Number:  
New Appropriation Required:  
 
Policy Issues: 
 
 
Staff Recommendation: 
 
 
Summary/Key Points: 
 
 
Background of Subject Matter: 
 
 
Attachments: 
None 
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